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2003-05 FINANCIAL PLAN & BUDGEY 41072003

CAPETAL BUDGET BETAIL BY ACTIVITY

Public Safety.
Police Department
1 Police Cubdcor Rangs 50,000 350,000
Animal Shelrer
2 Animnel Shelter Expansion 1,865,000 1,865,000
Fire Depatimient
3 Base siation Emergency Alemug System 12,600 12,000 GF vapital
4 Resteration of Seagrave's Puimper 15,000 15,000 (F capital
5 Purchase Fire Hnging (2} 3,300 $3,300 3,300 #3300  lense purchase
§ Rescue Trmier & Equipment 47,500
7 Vehiclé « City Match #6 Grant 15,000 15,000
8 Fire Station #72 replacenient 140,000 1,700,000 146,000 GF cap & financing
Toinf Public Sufety 2,180,300 110,300 4,060,800 0300 )
Public Utilities
Water Utility Serviges
Water
19 Water System Capital Maint 1,585,000 1,315,000 1,640,00C 1,340,000
2% Water System Capital Ripansion 950,000 950,000 2,420,000 2,430,000 DMF and water
21 Trailer Mounted Vacuimn: System 4%,430 43,430 100% water
Wastewam— Uility Sérvices’
) Replace WS headwork shuice gate 15,000 15,000
23 WS professional seivices 40,000 40,000
24 Replace WS primaty sedimeniation tank 15,000 15,000 13,000 15,000
25 Upgrade WS telephorie systsm 42,000
16 Replace WS lab véiling tile & light fixtures 15,000 25% Public Benefits funding
7 WS fagility 1mpmvcmmis 8,365,000 18,365,000 365,000 363,000  rale incresse - )
8 Replace roof - W ‘boilet/Itluent pump build 15,000 15,000
8 storm deainage $}«’Stem expansion 181,000 181,000 1,285,000 1,285,000 IMF
30 Storm diuinage syster capiiad maint 126,000 126,000 108,000 105,000
3 Oaﬂectzm's;ys;mn capital- maint 1,100,000 1,100,000 700,000 TO0,000
Electric Ulility Services
Fieotrical Services
32 Repiace diuta server & tape drives 12,000 12,000
' Electric Consiruétion & Maimenimes
34 Purchase overhead lirie plﬂlen‘bmsmner 30,000
35 Line Ext, Serv (:mnm, Substruchures 1,036,000 1,036,000 1,100,000 1,100,600
Line ssfersions ($6SD $00}
Service Coiections (§160,000)
Substmctums ($160,000)
Ravenue Mstmmg {$66 (16
36 Dzsmbuuon systm mpmve, sk to Dawn 919,200 919,200 1,083,260 1,083,200
" Distribiion systen unpreve 917,000
Tusk to-Dawn’ %lghtmg (32 200)
38 Streemg}rt Imipraverient 1,100,000 1,100,000 956,000 950,000
30 0Ky Transmission lise . 476,500 476,500 648,250 648,250
) Fiber aptic systetn 655,000 655,000 82,500 82,500
41 Streetiight stméards ipgrade 87,500 87,500 87,500 $7,500
Substation Construction & Maint
52 Purchase 80 Ky D¢ H:Pot Trisulation Tester 12,000 12,000
43 Purchsss Digital Miceo.Clanmeter 12,600 12,600
44 Substation re-coristruction’ 1,305,000 1,505,000 1,114,060 1,134,000
Engineering & Opérations
41 Repiace metering cirouit snatyzer 11,500 13,500
Total Pablic Ulllitis 28,305,130 28,168,130 11,619,450 11,319,450
Transpertaticn
Stiests and Flood Control
48 MBS restrogmy/Jocker Toom expansion 150,000 150,000 girest IMT, W & WW IMF
49 Reconsimaction of Pavement 258,000 250,000  streat, W/WW, elec
L)) Offies fumitare for mobile modular office 21,0400
5% - 275,000 _gls_% 1,950,000 250,000 IMF, Elec, W, WW, tmansit
53 2,219,006 1,969, 5,475,000 5,225,000 various
54 : 427,200 406,200 440,200 219 200 various
56 Streat expanslon pmjeots 3,255,500 3,255,500 3,827.0060 3,827,00&' State Tran, TEA, TDADMF
58 Downtows Stedet improvements 35,000 58,000 MK, CDBG, Blec

Total Transportation 6,361,700 8,055,700 T12,030,200 11,480,200
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Attachments to special budget meeting held 4/22/03
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3003-05 FINANCIAL PLAN & BUDGET

411072003

CAPTTAL BUDGET DETAIL BY ACTIVITY

Leisure, {ultural & Social Services
Parks & Recreation Capital

Upgrade P & R miagter plan (50,000)
Crestion of Privats Offices (40,000)
Upgrade Recroution software (35,000)
Parks Mairiterzince Proj/Eauip (175,000
Upgride phions systom (34,000)

Purchisse Pitlaip

Replace Copy Miuthine

Purchase Turf Tractor

Agquatic Center Consiruction

Tndoor Sports Canter

DeBenedetii Park Development

Modular Office

Restroom replacenint - Vinewood

Trrigation system retrofit - Vinewood

Restraom réplacenerit - Beckinan

Todi Lake Central Aren Ihprovemenis

Cuitural Services

Library -
Upgrede Computer System

Commonity Center
Purchase pickip truck.
Total Leisirs, Coltirat & Socint Services

o fiy & E e Devrlopmment
Ehsineetiog
High Resolution GI3 control survey

Totat Compaity & Beononsic Development

General Government
" 'City Couneil *

Purchase laplop computers (5)

City Manager ]
Contribution to Salvation Army capital

Tnformation Systems
Compiter teplacement fongd

Finarice

Purchasing

Add Trafsformer storage oapeoity

Public Works Facilitiés Servicss
‘Replase Library botpet
Repiait Library Drainege systom
Replece Library HVAC
Complets Public Safety Build & Civic Center
Hife consultent - dvalustion of Lodi Arch
Replace roof at Radio Room
Replace emeigency geherator at MSC
Replace émargancy generitor at Fire St #3
Replice foo} dispenser & card systeam
Total Gerieral Government

CAPITAL BUDGET

Public Ari Fund

Currewnt Debt Serviee:
General Fuiid
Electrie Fund
Walér Sund
‘Wastewatar Fund

TEHTAL CAPITAL BUDGET

1,671,446 1,671,446 1,671,671

7,920,308 7,920,308 6,317,569

226,609 226,699 126767
817,465 - R16:440 -

817,465

1,671,671
6,317,569

226,767
216,440

300,000 175,000 300,000 300,000
20,000 Capital Cutiay
12,000 12,000 HouipRepl
18,000 GIF Cepital
460,000 5,983,000 COP, IMF, Capital Cutlay
929,000 9,450,000 COP, IME, Capital Outlay
300,000 7,525,000 COP, IMF, Capital Cutlay
500,000
130,000 GF capital
140,000 GF capital
120,000 GF capital
1,250,000 1,250,000  gronts
204,800 35,000 GF capital
29,000 Capital cuilay
" 2,402,000 175,000 25,303,000 3,500,000 )
30,000 23,000 23,000 WWW, IMF, Elec
50,000 $ 25,000 B 25,000 '
12,500 6,250 6,250
50,000 50,000 50,000 50,000 five year program -RDA
75,000 75,000 75,000 75,000 Capital outlay
11,000 11,000 Electric Utility Capital
137,000 GF capital
55,000 Capital outlay
10,000 600,000 Capiial owtlsy
400,000 2,873,000 financing, TMF & GF
20,600 20,000 grents or donations
15,000 15,000  Capital cutlay replacement
45,000 43,000 Electric
43,500 43,500 Capital outlay replacement
evalusis lignative system
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2003-05 FINANCIAL PLAN & BUDGET.

CAPITAL BUDGET DETAIL BY ACTIVITY

B

FUNDING SOURCES:

GENERAL FUND - CAPITAL 416,550 669,550
GENERAL FUND -EQUIP REPL - 55,500
FINANCING 18,000,000 -
CIEG GRANT FUND 175,000 200,000
IMPACT FEE FUNDS-REGIONAL (332) 810,500 1,679,000
STATE STREETS (335) 2,629,000 2,856,000
MEASURE K-~ GRANT 750,000 3,900,000
MEASURE K -MAINT 260,000 259,000
STREEY TDA - 210,200 261,850
MMPACT FEE FUNDS - LOCAL STREETS (327) - 100,000
TDA 48,000

TEA 163,000

TRANSIT 53,000 238,000
FLECTRIC FUND 5,502,700 5,734,500
WATER FUND 2,250,930 1,374,840
WATHR THF 375,000 645,000
WASTEWATER FUND 1,743,500 1,583,840
WASTEWATER IMF 231,000 1,297,500
OTHER GRANTS 710,003 1,991,000
General Fund Debt Service 1,671,446 - LETLETL
Electric Fand Debt Service 7,920,308 6,317,569
Water Find Liebi Sesvice 226,599 226,767
Sewier Fund Debt Serviee 817,465

216,440

TOTAL CAPITAL BUDGET
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PUBLIC SAFETY




2003 - 2005 Financial Plan and Budget Request
CAPITAL MPRGVEMENT I’ROSECT BUDGET REQUEST

ACTIVITY: Police Department
REQ‘UEST TITLE: Outd{mr Range Fac;iity

Project Description

The ongoing Public Safety Building & Civic Center Complex Project has three Design/Construction phases. The
construction and implementation of the Police Department’s Outdoor Range Facility is related to Phase II of this larger
project.

Project Objectives
The project objectives are:
« To provide a safe environment for sworn officer’s to maintain their proficiency with weapons they are required to
use as part of their job.
o Eliminate rental of oihér facilities for training purposes.
e To provide a facility for EOD Bomb training and the detonation of explosive devices for Lodi PD’s Bomb Squad.
o Special circumstance K-9 training coutses would also be set tp at this facility.
= Have training facilities available close to the City of Lodi for our employees. We do envision this as possibly
being a cooperative effort with the Lodi Fire Department.

Existing Situation

The current situation requires all sworn police personnel to have outdoor range practice to maintain proficiency with
their r;ﬂes To accompizsh this training, we rent the San Joaqum Rifle & Pistol Range in Linden; California. This is
usually an il day training, which therefore reqmress us o prcmde Tunches for employees required to be out of town. The
Outdoor Range element is the result of a cost savifig measure on the new. Police Facility of aﬂgroxunately $1.2 million.
This also provndcs the opportunity to have an outdoor training facility that can accommodate a variety of uses and
training scenarios.

Schiedule and Project Costs
eow . _ .
2003-04 2004-05 Total
Design $50,000 $ 50,000
Constriiction $350,000 $350,000
Total TTTTER0,000  $350,000° ' §400,000

Recommended Funding Sources
Debt financing with repayment from Development Impact Mitigation Fees and General Fund as part of the larger Police
Facility project.

Project Effect op Operating- Budget

There should be no effect on the current operating budget. A cost savings of overtime and lunches should be
accomplished. The Outdoor Range Facility would provide the oppnrtun;ty of generating revenues. There is such a
shortage of range facilities that we will be able to rent our facilities to other law enforcement sectors for their outdoor
range training needs.



ACTIVITY: Police Department
REQUEST TITLE: _ Ré;il'a_éemmit;bfﬁnimal.Shélter;Faci_Eity

Project Deseription
Construct an animal facility compliant with State law and that meets Lodi’s projected requirements for animal welfare
and control

Project Objectives
The project objectives are:

s Compliance with newly mandated State laws regarding lower kill rates of animals, mandatory spay/neuter of
animals released for adoption, longer holding periods of impounded animals, provision of medical care for all
“treatable” animals, incredsed record keeping requirements and the development of public/private collaborations
Compliance with Ametican Disability Act
Meet the growing needs for animal control as well as animal welfare and population control

Existing Situation 7

The Lodi Animal Shelier was built in the 1960°s to service a community of approximately 26,000. As most shelters
built at that time, its purpose was to be a “dog pound” i.e. a place to impound stray and vicious dogs before euthanizing
them. The facility was not built for animal welfare or protection from contagious illnesses. The State holding
requirements were minimal. There was little effort made to find adoptive homes or to educate the community of the need
for animal population control.

The current shelter cannot meet the newly mandated State laws or fulfill the expectations of a community eager to
provide more humane animal care. It is operating beyond its capacity for the number of animals Lodi needs to serve.
Present conditions result in hundreds of healthy animals being destroyed because of lack of housing or resultant illness
from overcrowding.

Project Work Completed.

The current staff and volunteers have done an outstanding job of improving the image of the shelter by increasing
adoptions, licensing and providing spay/neuter programs — all resulting in decreased euthanasia of healthy pets;
however, the current and projected increases in Lodi’s animal population far exceed our shelter’s present capacity.

Schedule and Project Costs
: b : P
200102 200203 2003-04 2004-05 Total

Phasing

Study 250,000

Design 220,000 220,000

Acguisition

Construction 250,000 1,865,000 1,865,000 3,980.000

Total S 2000 230000 1303000 1,865,000 % 4,200,000

Recommicnded Funding Sources '

Caplial Gutlsy Fund

Eiterprise Fands

Project Effect on Operating Budget:

The 2003-05 Operating Budget should not be impacted. The initial planning and design of the facility are in the
completion stage. The formal bid process has not been impletmented due to necessary additional approval. City Council
involvement and approval will occur during the 2003-2005 fiscal years. Actual building of the facility will take place
after bid and contract signatures.
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2003-05 Financial Plan and Budget
CAPITAL EQUIPMENT BUDGET REQUEST

ACTIVITY: Emergency Operations {1 Fire
REQUEST TITLE: Procuremeént and installation of base station emergency alerting systems
PROJECT DESCRIPTION:

Purchase base station radios, mixers and ancillary equipment to install at all fire stations to reduce occupational hearing loss.

PROJECT OBIECTIVES:

Reduce occupational hearing losses by installing appropriate emergency broadeast equipment and improve the quality of radio

transmissions.

EXISTING SITUATION:

Occupational hearing loss reduction and installation of emergency alerting base stations with private line strip capability is the
requested project solution. Delta Wireléss provided a: quote to install base station mobile radios, antennas, microphones and a mixer

amplifier at fire stations one, two, and three and g mixer amplifier at fire station four. This price also includes the installation of the

equipmeént and interface work that must be completed with the existing emiergency alerting system. The purpose of this request was

stated in’ e-mails from the Fire Department to Human Resources and the-grievance logged by the FirefighterTs union dated July 28,
2002, Ocoupational hearing loss 15 a coricern and has affected employee '
occupational hearing loss and claims and rectify the grievance. It will allow for the reduction of ear piercing tones that come from the
emergency dispatch center to the fire department radios thiat affect personnel hearing. Work has been completed to reduce this tone in

the apparatus and on portable radios. The requested work will complete this process at all fire stations.

Schedule and Preject

Loty

Prior Budgets 2601-02

2002-03 2003-04 2004-05

health. The purchase of this equipment will reduce

Total

Phasing
Study
Acquisition
Construction
Total
Recommended Funding Source
Capital Equipment Fund
e :T#Jtél '

$12,000

$12,000

$12,000

$12,000

$12.000

Alternatives:

1. Delay orreject the instaliation.




2003-04 Financial Flan and Budget
CAPITAL EQUIPMENT BUDGET REQUEST.

ACTIVITY: Emergency Services

REQUEST TITLE: Restoration of 1921 Seagrave’s Pumper (fire apparatus)
>

PROJECT DESCRIPTION:

The Seagrave’s Pumper was eriginally purchased in 1921 by the City of Lodi Fire Department. The vehicle was declared surplus and sold.
City Countil accepted the pumper as a gift from a private citizen who had begun the restoration and acknowledged him with a
prociamation. -

PROJECT OBJECTIVES:

The project objective is to complete the restoration of this pumper by the centennial anniversary {2007) of the Lodi Fire Department. The
restoration of this pumper is well under way and was donated back to the City in its current condition. Substantial work remains to be
completed on this project to refurn the pumper to its original 1921 condition. This pumper is one of the very few items possessed by the
fire department that documents its history. The project is designed to be completed in three (3) years and the showpiece for the fire
department centennial and many years thereafter. Much of the work will be performed by off duty fire fighters with assistance from private
contractors, i.e. mechanical and miliwright work.

EXISTING SITUATIONS:

The pumper is currently being stored at a local storage facility. At this time there are no funds available to pursue the completion of the
antique department treasure.

Schedule and Project Costs

- Budget 2003-04 2004-05  2005-06 2006-07 Total

Phasing
Study
Acquisition
Construction
Total $15,000.00 $15,000.00  §$10,000.00 $40,000.00

Rec_:onnnenc_ied Funding Source
Capital Equipment Fund

Total _ o $15,000.00 __$15.000.00  $10,000.00 o __§40,000.00

Alternatives:

1. Do not fund the project
2. Locate alternative funding



2003-05 Financial Plan and Budget
CAPITAL EQUIPMENT BUDGET REQUEST

ACTIVITY: Emergency Operations - Fire
REQUEST TITLE:  Lease/Purchase two Fire Engines

PROJECT DESCRIPTION:

The Fire Department has been progressing toward re-establishing an engine company to Fire Station #1 and replacing aging equipment.
In March 2002, the staff and engine company was re-assigned from Fire Station #1 to Fire Station #4 to facilitate staffing at the new
station. The Fife Departient hasmade progress toward re-establishing an engitie company at Fire Station #1, by hiring 6 of the 10 needed
firefighters. In order to complete this project, a new engine (fire apparatus) will have to be purchased. the Fire Department is
recommeniding a lease/purchase option.

In addition, a second engine (fire apparatus) will have to be purchased to replace aging reserve apparatus. The oldest 2 engines (fire
apparatus) in the fire department fleet have been in Service for over 20 years {1976, 1981) and need to be replaced: The purchase of both
engines will be accomplishad through 2 seven year lease program already established. All fire apparatus will be purchased with a full
complement of equipment, i.e. hose, ladders, lights, radios, etc.

PROJECT OBIECTIVES:
Provide fire and emergency medical coverage in the Fire Station #1 (downtown) area and to replace aging reserve fire apparatus.
EXISTING SITUATION:

Currently, the Fire Department has two fire apparatus in excess of 20 years old, 1976 Van Pelt and 1981 Van Pelt, Both apparatus have
operated bevond théir 10-year frontline and 10-year reserve expectancies. They are used as reserve fire apparatus. By purchasing the two
fire apparatus, the department will be able to shift older apparatus to reserve status and incorporate the new apparatus as frontline
equipment. In addifion, fire appatatus costs have increased tremendously and new emission standards will take effect in 2004. By
agreeing to purchase two vehicles, the City could realize savings with lower costs due to multiple vehicle purchases/leasing, There isa 7-
9 month lead time for fire apparatus purchase/lease and delivery. Should Council approve re-establishing an engine company in the
downtown area, the fire apparatus would have to be ordered in July for delivery in January. The current lease/purchase agreement
terminates in 2003-04.

Schedule and Project
Costs -

Prior Budgets 2001-02 2662-03 2003-94 2004-05 Total

Phasing
Study
Acqisition $83,300 $83,300 $166,600

Construction
Total

Recommended Funding Source
Capital Equipment Fund

Alternatives:

1. Purchase erigines oulright @$465,000each or $930,000 for both.

2. Delay re-establishment of and engine company in Fire Station #1 (downtown) area.
3. Continue high maintenance/repair costs to operate ciirrent apparatus.



2003-05 Financial Plan and Budget
CAPITAL EQUIPMENT BUDGET REQUEST

ACTIVITY: Emergency Services
REQUEST TITLE:  Rescue “Light Level” Equipment and Trailer

4

PROJECT DESCRIPTION:
Establish a minimum operational fevel cache of rescue equipment.

PROJECT OBJECTIVES:

To ensure the Lodi Fire Department has adequate tools and equipment o' meet the required San Joaquin County “Light” Operational Level.

EXISTING SITUATION:

This budget request was submitted and approved in the (2601-03) budget pending the availability of grant funding.. However, funds were
ot available, therefore we are resubmitting the proposal. The Lodi Fire Deparment is a member of the San Joaguin County USAR
response team and as such, adhéfes to the guidelines and policies for training and equipment. Within the “Lodi Fire Department Self-
Assessment Document”, the fire department has determined that there is a need to fulfill the San Joaquin County’s requirement for a “Light
Operational Level” cache of eqtiipment. Additiondl resources must be requested from other departments in the County in the event of a
major catastrophe. In all likelihood, these resources would be inundated also during a regional emergency. The bordering fire districts of
Woodbridge and Mokelumne have “medium” Jevel capabilities with apparatus for response. We are requesting a “light” capability to
handle the basic rescue responses and initiate the rescue process until mutual aid from the bordering districts can respond.

In the fast two years several events have ocewred to alter prospective needs of the cormunity. The attacks of September 1 1th and County
preparedness drills have raised awareness of the need for more mass casualty capabilities. Potential rescue risks include an increase in the
numbers of people inhabiting clder downtown structures and the increase in the number of large concrete structures built in town.  The
raiter will assist Fire Department personuel 1o mitigate emergency incidents involving rescue and mass casualties.

wWate_r Rescue Equipment $9,500.00
W High/Low Angle Rescue £3,000.00
Confined Space Rescue $7,000.00
Trench Rescue $2,000.00
Urban Search and Rescue $4,000.00
Traler $22.000.00
Total $47,500.00

Schedule and Project Costs

Prior
Budgets 2001-02 2002-03 2003-04 2004-05 Total

Phasing
Study
Acquisition
Construction $47,500,00 $47,500.00

Total

Recommended Funding Source
Capital Equipment Fund

Total $47,500.00 $47,500.00

Alternatives:
L
{. No additional equipment purchased and utilize mutual aid

2. Defer trailer to future budget cycle

b




2003-05 Financial Plan and Budget
CAPITAL EQUlPMENT BUDGET REQUEST

ACTIVITY: Fire Administration
REQUEST TYTLE:  Vehicle Matching Funds for Assistance to Firefighters Grant (FIRE ACT)

PROJECT DESCRIPTION:

In the event the Fire Department is successful in acquiring an Assistance to Firefighters Grant, the City must provide a 30% match. The
grant will be used to purchase & fire safety mobile home to teach fire safety to adults and at-risk children. The fire safety mobile home is
estimated to cost approximately $50,000. The City matching cost is estimated to be $15,000.

PROJECT OBJIECTIVES:

To provide for a 30% match if Assistance to Firefighters Grant application is successful.

EXISTING SITUATION:

The Fire Department will apply for an Assistance to Firefighters Grant (FIRE ACT). The Grant will be used to purchase a fire safety

mobile home. The fire safety mobile home will be used to provide fire safety information to both adult and at-risk children safety
programs. The estimated cost of the fire safety mobile home is $50,000. The City match is estimated to be $15,000.

Schedule and Project
Costs ’

Prior Budgets 2601-02 2002-03 2003-04 2004-05 Total

Phasing
,  Study
Apguisition 315,000 515,000

Construction
Total

Recommended Funding Source
Capital Equipment Fuiid $15,000 $15,000
Total




2003-05 Financial Plan and Budget
CAPITAL EQUIPMENT BUDGET REQUEST

ACTIVITY: Fire Administration
REQUEST TITLE:  Fire Station #2 Replacement

Project Description:
Establish funding for the replacement of Fire Station #2.

Project Objectives:
Rebuild the Fire Station to meet Life Safety and Essential Services standards and increase fire apparatus storage space.

Egisting Situstion:

Fire Statjon #2 was built in 1980-1981. The building features a one-story, slab-on-grade pre-engineered, steel structure with exterior
metal siding. The facility is approximately 6070 square feet. A structural analysis was condocted by Ron Vogel for George Miers and
Associates. This analysis was performed ini order to better ascertain costs for remodeling or rebuilding the station. The preliminary
analysis of Fire Station #2 suggests the building does not meet current fire department needs. The single most important issue concerning
this facility is that it does not meet Essential Facility Standards. In addition, the building does not ‘mieet basic Life Safety criteria as it
contains neither fire sprinkler suppression system nor smoke detectors. The electrical and methanical systems have outlived their life
expectancies. The facility should be replaced. In the following Schedule and Project Costs summary, $40,000 has been requested for
additional design and performance standards, $100,000 has been requested for housing costs associated with continued operations during
remodeling/rebuilding phases. Staff is pursuing altérnative finding sources for the actual rebuilding/remodeling costs, most notably design
build/lease buy back options. Preliminary payment estimates for a lease/buyback option range between 522,985 per month for 10 years to
$66,516 per month for three years, The executive summary and structural report is included with this request.

Schedule and Preject

Costs

Prior
Budgets 200102 2002-93 260304 200405 Total

Phasing
Study : $25,000 $40,000 _ $40,000
Acquisition $100,000 $100,000
Conistruction $1,700,000 $1,700,000
"Fotal

Recommended Funding Source
Capital Equipment Fund
o Total

51,840,000 -

Alternatives:

1. Remodel building; bring up to Essential Services standards; Life Safety standards
2. Postpone remodel/rebuild until state budget crisis abates



Ron Vogel, S.E., Inc.

April, 2002
PROJECT SUMMARY REPORT
Project: Lodi Fire Station #2
East Lodi Ave.
Lodi, CA
Client: City of Lodi

Community Development Dept.

Attn: Gary Wiman

A structural review of the referenced project has been conducted by this office. The review
consisted of a qualitative assessment performed during a site visit. The structure was visually
assessed on March 28, 2002, by Ron Vogel, structural engineer. This assessment was 1o provide
an opinion on the structural adequacy of the existing fire station and ramifications of future
expansion. This report provides a brief description of the structure, a summary of the
observations that were made, and conclusions and recommendations.

Scopé of Work

This review was limited to a visual observation of the ex;simg structure and a review of the
drawings provided. Observation of the foundation was not possible. We looked for distress,
differential settlement, heaving, displacement, etc. that would indicate significant structural
damage. A partial set of the existing structural drawings, and option “B” showing a potential
future addition, were made available. No destructive testing was done and no finishes were
removed, The scope was not to verify every member or different condition, but rather to focus on
those elements of this structure judged by our office to be the most important, most frequently
overlooked, and/or most representative of the general quality. Users of this report must accept
the fact that it is limited in scope and addresses structural features only.

Description of structure:
There are two main portions to this existing facility; Main Structure and Tower.
1. Main Structure: This is basically a one-story, design-build steel building. Design

drawings, specifications, and computatmns for the design bu;id portion (stéel portion
above ground) were niot available for review. Foundations are shown on the drawings by




Preszler and Bishop. Conventional continuous and spread footings are used. Window sill
height concrete masonty unit (CMU) retamzng walls retain the landscaping berms around
the perimeter. Lateral force resistance is provided by moment frames and CMU shear
walls for East-West lateral forces. North-South lateral force resisting elements were not
visible but are assumed to be diagonal bracing within the perimeter walls, The steel
building uses wide flange shapes, light gage “Z” sections as roof rafiers and horizontal
wall members. The exterior sheathing is light gage corrugated steel on all exposed
surfaces. Interior walls are light gage non-bearing steel studs at 16" on center sheathed
with gypsum board.

2. Tower: The four story steel structure was intended to be used to hang and dry hoses from
the upper levels. Wide flange, channel, and tube sections are utilized. Light gage
corrugated siding and roofing matches the main building. The tower is only minimally
detailed on the available drawings.

Observations

The following conditions were observed:

I

]

There are no general notes or references to a building code on the drawings. Therefore,
the allowable soil pressures, and design assumptions for vertical and lateral forces are
unknown, In 1980, the 1979 or 1976 UBC could have been used for design. Using the
current 1998 CBC, exposure B, 75 mph wind zone, and essential facility criteria, the
wind forces are approximately the same as those of 1979 UBC. Due to the light-weight
structural framing, seismic forces probably do not govern. Lodi is in Seismic Zone 3
which has reduced seismic forces.

The combined East-West lateral force resisting systems are not compatible with each
other. Perimeter elements are CMU shear walls while the interior elements are steel
moment frames. Differential movements will occur. Horizontal “X” braces form the roof
diaphragm and distribute the wind/seismic forces to resisting elements. All of the force
will initially be attracted to the stiffer CMU walls. The horizontal roof diagonals were
probably not designed for that force level. Generally, they are designed for a tributary
area of one half the end bay width.

Because the perimeter CMU shear walls have an aspect ratio (H/W) of 4 to 1, the demand
on the footing to resist lateral force is amplified. The 16" wide footing with #4 top and
bottom 1s not adequate.

Full height CMU walls are braced out-of-plane by 3-/4" diameter equally spaced bolts, a
steel column, a transverse beam, and light gage purlins. The load path to resist the out-of-
plane lateral forces is not adequate.

The full height CMU walls were part of the design build requirements, therefore the

actual vertical, horizontal and marginal reinforcing is unknown. The minimum. specified
on the drawings, if used, is inadequate. Current detailing requirements now include

1D




10.

11.

hooked bars, additional reinforcing at embedded anchors, etc..

The lateral force transfer connection of full height CMU walls to the structural steel is by
eccentrically loaded embedded plates. This type of connection has historically not
performed well for lateral forces. This is further exacerbated by the vertical loads being
eccentric.

The tower structure is of poor design by today’s standards. The moment frame
connections are sub-standard; force distributing horizontal diagram are missing;
secondary members collect and retain water. Many of the primary and secondary
members are severely corroded and can no longer carry design forces.

The slab-on-grade is in surprisingly good condition for a four inch thick slab with welded
wire mesh for reinforcement.

Low CMU retaining walls show no signs of distress. The inside of these walls are furred
and not visible. Therefore, the presence of any water infiltration could not be observed.

No obvious footing or slab differential settlement was observed.
Ceiling level water damage was observed in several locations indicating roof leaking.

Structural deterioration (cortosion) is a concern with repeated and prolonged exposure Lo
water.

Conclusions and Recommendations:

The following conclusions and recommendations are based upon the foregoing observations.

1.

Any future addition must be structurally separate from the existing building.
Modifications to the existing building can not add any projected area nor add mass
(weight) without having to re-analyzing the entire structure. The original steel frame
manufacturer would need to be contacted for the existing drawings and computations. If
these were not available, an extensive testing and survey program would be required.

While the main building could possibly meet current essential facility force requirements,
seismic detailing requirements have changed significantly in recent codes and these new
requirements most likely have not been met in the current design. Not withstanding this,
overall seismic performance is expected to be fair to good (except the tower). The
performance of the CMU is expected to be poor to fair.

The existing facility has resisted lateral forces without apparent distress up to this date.
The actual wind and seismic forces resisted by the buildings are unknown but were
probably much less than the code design forces. The code maxirmum force, or greater,
could oceur at any time, however. Therefore, during any remodeling of the main
building, the lateral force resisting system should be reevaluated and modified to reflect
current design practices for an essential facility. This may include adding vertical and




. horizontal braces, strengthening footings, removing CMU walls, etc.. Unfortunately, the
. full height CMU walls, mentioned above, are located at the eqiipment doorways. If the
CMU walls perform poorly, as expected, the roll-up doors may be damaged, trapping the
equipment inside at a time when they are needed the most. Therefore, this area should be
investigated and modified regardless of a future remodel or addition.

4. The tower should be demolished.
5. Water infiltration and condensation issues need to be addressed.
6. The structural and light gage steel framing is in good condition (except the tower). If

remodeling is not the selected option and a new structure s to be built, the existing steel
could be dismantled and reused elsewhere.

Documents:
The drawings furnished to us for the review include:
1. Preszler/Bishop Architects - A, C.1, 1-14, P1-2, M1-2, E1-4, 1.2, R1 dated July 9, 1980
2. George Miers & Associates - option “B” dated March 11, 2002

Limitations:
Our services consist of providing professional opinions, conclusions, and
recommendations made in accordance with generally accepted structural engineering

principles and practices. This warranty is in lieu of all other watranties either expressed
or implied.

Ron Vogel, S.E., Inc.
April, 2002
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1.0 PURPOSE OF THE STUDY

George Miers and Associates (GMA) was requested by the City to evaluate the existing Fire
Station #2 facility iocated at 705 East Lodi Avenue in Lodi California, in order to determine 1} iU's
existing condition refative to today's Life Safety and Essentiat Facility codes, 2) its condition
relative to existing building systems. (HVAC, plumbing, alectrical, ete.) and their long term
maintenance implications, and 3} the feasibifity of remodeling the facility to meet both existing
codes and currernt Fire Department program needs. Since the City has recently completed
construction of Fire Station #4, i was requested that the existing Fire Station #2 facility be
evaluated relative to accommodating Fire Station #4's program componerts.

2.0 SUMMARY RECOMMENDATIONS (See 9.0 for detailed recommendations}

The existing Fire Stalion #2 facility does net meet essential facility stendards and contains
numercus building deficiencies which could severely curtail fire fighting capabilities during & major
earthquake. In addition, many of the facility's building systems such as the mechanical system
have reached the end of their useful life cycle and need replacement. As a result, it is imperative
that significant upgrades to the facility be undertaken as so0n as possible, Based upon this
assessment, we beligve there are three (3) possible options for correcling these deficiencies.

Option #1 ~ Renovate Asis. Acceptthe existing Fire Station #2 facility in its current
configuration with no internal plan changes and no building additions. The resuit would be
a seismically upgraded 1982 plan which does not meet current Department needs.

Option #2 - Proceed with the preferred renovation plan as described herein. Renovate and
reconfigure the floor plan and add additions to'the building in order to create a ptan
commensurate with new fire station designs throughout the County. See attached Scheme A,

Option #3 ~ similar to Option #2, but demolish the existing building and construct a
completely new facility similar to Fire Station #4

As described in greater detail under 8.0 Recommendations, we believe Option 3 offers the City
of Lodi the best opportunity to provide slate-of-the-art fire protection capabilities 1o the community
over the next fity years. We aiso believe it may be the most cost effective solution over the fong
run both in terms of “hard” construction cost and long term operation costs. While Option 1 woulid
improve the facifity's safety by pringing it up to current life safety requirements, it would not
improve the functionality of the facility which is sorely deficient when compared to current Fire
Station designs throughout the Country. In essence, this option would result in a significant
expenditure of public funds only.to end up with an upgraded but obsolete Fire Station design.
Option 2 would provide both a seismic and life safety upgrade of the existing building along with a
significantly improved functional plan through the reconfiguration of the plan and building
additions. However, after studying many design options utilizing building additions and internatly
reconfigured rooms, we feel that the costs for such a scheme {including the preferred Scheme A)
exceed that of new construction while not providing as good a layout due to the difficult design
constraints presented by the site and existing layout. For the above reasons we feel that

Option #3 presents the best alternative for the City.

GEORGE MIERS & ASSOCIATES 1 “Lodi Fire Station #2
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30  METHODOLOGY

In order to perform this evaluation, GMA retained the services of structural, mechanical and
electrical engingers experienced with Fire Station and Essential Facility design to evaluate the
existing facility. Summary reports from these engineers are included herein. GMA then met with
Fire Department personnel in order to defermine their nseds. These program needs are noted
below. Once these needs are established, GMA prepared a series of floor plan studies to test
whether the criteria could be satisfied on site. Since the Fire Department’'s program criteria
required a different dormitory design with greater staff accommodations, it became necessary to
look at the feasibility of adding onto the existing facility. While a numiber of studies were
prepared, two preferred options were selected, which are included herein as options 1 and 2.
These are described further on under 6.0 Program Studies. Ornice the preferred schames were
established each engineering consultant reviewed the plan relative to their discipline and an
evaluation was made as to the practical and economic benefits of a renovated vs, new

consiruction approach.
4.0 FIRE STATION #2 GENERAL BUILDING DESCRIPTION

Fire Station #2 was constructed in 1980-1981 and features a one-story, siab-on- grade, pre-
engineered, steel structure withy exterior metal siding. At the time of construction the structure
was classified as Type V, non-tated with a B-2 occupancy The building consists of a+£ 15.5 1o
16.5 foot high, drive-through, ceniral apparatus bay which can house up to four fire trucks, with a
residential wing to the west and a service wing to the east. The residential wing consists of
1) a kitchen/dining/lounge area, 2) a muitiple fixture restroom with shower (there is only one
restroom which needs to satisfy both male and female personnel), 3) a 9 bed dormitory which
consists of one targe room with a central partial height "closet” divider, and 4) a small public
reception office, which is oriented towards East Lodi Avenue. The east service wing consists of
1} a multi-purpose shop/mechanical room which currently houses the facility's laundry
(appliances and sink) as well as the main elecirical equipment, 2) a smafl exercisé room, 3} a
small hose storage area and 4) a 40" high tower for hanging fire hoses. The facility is
approximately 6,070 SF (not including the three levels of stairs within the Tower) and the site is
approximatety 43,833 SF or 1 acre. Staff and fire truck access is provided by a 20" wide secure
access road located along the west side of the property. This road accesses a large asphalt
parking area at the rear of the property, which provides for staff parking, fire truck turn-around
and general equipment/vehicle storage. Public access to the office located in the west wing is
provided off of East Lodi Avenue adjacent to the fire truck driveway. As noted above, the building
exterior features mostly metal "rib” siding with split faced concrete block around the four
automatic apparatus bay doors (2 each side). The exterior design also features landscape
herms, which are located directly up against the building on the south and west sides.

5.0 EXISTING BUILDING DEFICIENCIES

We believe the single most important issue concerning this facility is that it does not meet
Essential Facility standards relative to seismic resistance - a significant requirement for all
public safety facilities. (See Structural sSummary Report). In addition, as pointed out in the
Mechanical and Electrical reports, the facility also fails to meet basic Life Safety criteria as it
contains neither a fire (sprinkler) suppression system nor smoke detectors. In general, we
believe it is fair to say that the existing facility as a whole was neither designed for longevity nor
Essential Facility standards. As described in the Structural report the basic structure was
developed as a Design-Build, light-weight, steel structure - a system which is adequate for certain

types of uses like storage or light industrial/office uses but not an Essential Facility. The Tower,
in particular, was pootly conceived structurally and poses a serious Life Safety hazard in a
moderate to heavy earthquake. it is also leaking. This structure should be demolished as it is no
fonger functional. In regards to the huilding's HVAC, the system is at the end of its useful life and
any renovation plans would need to inciide replacement of the HVAC units. (See Mechanical

Summary report).

GEORGE MIERS & ASSOCIATES 2 Lotli Fire Station #2
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Functionally the building's design presents a number of problems which need immediate attention
I if the facility is to continue funictioning as a 21% Century Fire Station. These include;

1) Restrooms and dormitories are not designed to accommodate hoth male and femate fire
fighters and, hence, need to he reconfigured

I 2) There is no public restroom.

g 3) Dormitories are inadequate relative to closet space, air movement {rags are placed in ceiling
‘ grills to deflect air), and electrical convenience outlets (see photographs for extensive use of
extension chords).

i 4) The Exercise Room is 100 small for today's exercise equipment.

5) Fire fighting Equipment Storage is ihadequate.
E 6) Kitchen and eating areas are not adequate for the needs of a three-shift facility.

in regards to the more cosmetic aspects of the building, the photographs on the following pages
E perhaps best ilustrate the facilities condition and need for remodeling. Problems include;

. Bathroom fixtures and finishes are deteriorating.
E o Cracks existin the Main Apparatus Bay stab.

. Ponding exists at the Apparatus Ray drains and the parking lot floods about four months per
! year,

« Rusting of metal throughout the facility inciuding vents, doors, restroom partitions, ete.
! « Metal siding and drain spouts are dented In numerous areas.

. Dormitory ceiling is leaking and a portionl of the ceiling needs replacement. {(Source of leak
! was not determined).

. Corners of windows are leaking.
ﬁ; . Most finishes such as painted walls, flooring, etc., need upgrading or replacement.

6.0 PROGRAM NEEDS and CRITERIA
E Fire Department program requirements include the following key components;

1) The building must meet Essential Facility Standards and be "functional" following a major
E earthquake.

2} The building must meet Life Safety Standards including the instaftation of a fire suppression
system (fire sprinklers), smoke detection in dormitories and emergency power.

3) Dormitory facilities should be modeled after Fire Station #4 and include five dormitory rooms,
_ housing three murphy beds, with associated closet space. The importanice of three beds is
E that it accommodates the three-shift system and allows each fire fighter to have hisfher own
ned and room. The use of murphy - beds is an efficient and economical way of

accomplishing this.
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4) Restrooms should be individuatized with one pravided for at least two dormitories.
5) Kitchen facility should be modernized with facilities provided to accommodate each shift.
6) Laundry facilities should be provided on the dormitory side of the Apparatus Bay.

7} Increased storage for equipment is needed commensurate with Fire Station #4. This would
include a Turn-out room for fire fighter's gear, a Decon Room, a separate Equipment Room
and dedicated Electrical and Telephone Equipment Rooms.

8) An increased Exercise Room commensurate with Fire Station #4.
9) Asmalil Classroom/Meeting Room.

10) Public office with ADA accessible restrooms.

7.0 PROGRAM DESIGN STUDIES

Based upon the above program needs, a series of floor plan studies were developed to see if the
existing facility could be renovated to accommodate the above requirements. Scheme A included
herein illustrates the Fire Department’s preferred scheme which includes an addition to the west
dormitory wing as well as demolition of the Tower. This scheme includes a 520 SF Exercise
Room addition-in place of the Tower. In regards to the Dormitory wing, the approach has been lo
conver the existing single room dormitory into three individual dormitory rooms, each equipped
with three murphy beds. While this design works in plan, it minimizes window area allowing only
cierestories over the required closets. An addition is then added which includes the two
additional dormitory rooms (5 totad) plus restrooms and the smalt classroom. Due fo existing site
constraints, the only feasible site area info which the addition could be located is to the north and
west. However, in order to accomplish this, it is necessary to abandon the existing west access
road and recenstruct it on the east. Once this decision was made, it also seemed logical to
expand the living/dining area and extra patio towards the west as well. In all schames studied,

the Apparatus Bay remains as is.
8.0 RENOVATION/ADDITION vs. NEW CONSTRUCTION

Once a preferred option was selected, the question was raised as {0 whether the combination of
seismic upgrade, building system’s upgrades, building additions and site work relative to any of
the designs would cost more or less than starting from scratch with a new facility. While this is
difficult to confirm without actually developing a more detailed design for the preferred option, we
believe that the extent of work required to fully upgrade the building and meet current Fire
Department requirements would be very close and possibly even higher than demolition of
the existing facility and construction of a new facility. This opinion is based upon several
factors. First, given the cost of Fire Station #4 which was bid during a much less favorable
bidding ¢limate than today, we would anticipate at least as competitive a cost. In addition, site
work should be less since utilities already are provided and this site does not have to add an
emergency generator for a City owned well such as was provided for at the Fire Station #4 site.
Second, the preferred option scheme not only would require a complete seismic upgrade, new
fire sprinklers and life safety systems as well as a new HVAC system but the required additions,
each would need to be seismically separated from the main building which adds even greater
cost o the addition. (See Structural Report). Also, an elaborate and costly structural testing
program would most likely be required due to the absence of existing structural drawings which
are needed to verify design criteria. The net result is that the three small additions would actually
be more expensive than typical new construction. When the higher new construction cost of the
addition is added to the renovation costs of the existing building along with the need to relocate
the service access road, it seems clear that the overall construction cost would rival an all new
construction approach. In either option, fire fighting personnel need to be relocated off site.

GEORGE MIERS & ASSOCIATES 4 " Lodi Fire Station #2
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9.0 RECOMMENDATIONS

As noted in our summary recommendations, we believe there are three {3) options available to
the City of Lodi. These include:

Option #1 ~ Renovate As Is. Accept the existing Fire Station #2 facility in its current
configuration with no internal plan changes and no building additions. Under this scenario
we would strongly recomimend that at a minimum the building be brought up to current Essential
Facility Standards and that a full Life Safety Program be inplémented including fire sprinkiers and
smoke detectors, We also believe it would make sense at this time to upgrade the HVAC system
and remodel the facility in terms of the cosmetic issues described herein. In addition, the Tower
should be demolished. This scenario would result in an upgraded version of the original 1980-
1981 design which meets current seismic and Life Safety codes. It would not, however, address
current Fire Department program requirements including the needs of maleffernale fire fighters.
Thus, the City could be looking at spending upwards of $500-$700,000 and ending up with a
programmatically obsolete plan. We, therefore, do not recommend this option.

Option #2 - Proceed with the preferred renovation plan as described herein. Renovate and
reconfigure the floor ptan and add additions fo the buitding in order to create a plan
commensurate with new fire station designs throughout the County. See attached Scheme A.

Option #3 - Demolish the existing building and construct a new facility similar to Fire
Station #4. See atlached plan — Scheme B.

While additional study would be needed to better estimate the actual cost difference between
Options 2 and 3, our professional opinion is that Option 3 would result inthe best overall facility
for the dollars expended and would very likely be close to the cost of Option #2. We, therefore,
recommend that the City either proceed with Option #3 or authorize a more detalled study
to better sstimate the cost difference between the two.

10.0 ENGINEERING REPORTS

Detailed structural, Mechanical, and Electrical reports are included herein under their respective
headings. While each report should be read in its entirety, we would like to call particular
attention to the following comments which we feel illustrate the extent of madifications needed in
order to bring the facility up to loday's standards: '

Structural Report

e “The combined East-West lateral force resisting systems are not compatibie with each
other.”

« “The 18" wide footing with #4 top and botiom is not adequate.”

« “The load path to resist the out-of-plane laterat forces is not adequate.”

« “The tower structure is of poor design by today’s standards. The moment frame
connections are sub-standard; force distributing horizontal diagrams are missing; secondary
members collect and retain water. Many of the primary and secondary members are
severely corroded and can no longer carry design forces.”

« “Unfortunately, the full height CMU walls, mentioned above, are located at the equipment
doorways. If the CMU walls perform poorly, as expected, the roll-up doors may be
damaged, trapping the equipment inside ata time when they are needed the most.
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Therefore, this area should be investigated and modified regardiess of a future remodel or
addition.”

Mechanical Report

« “The useful life of a split sysiem HVAGC (the system in Fire Station #2) is between 15-20

vears. The equipment has outiived this period of time”
Electrical Report

; « “The existing electrical service is only 400 amp, single phase and may not support any
significant expansion. Furthermore, & single phase service cannot support the more
energy efficient motors since those motors are generally three phase. Finally, @ single phase

i service ultimately consumes more energy by using inefficient single phase motors and

resulits In higher utility biils'to the owner.”

. "The automatic transfer switch is a vintage 1980 and has been out of production for over 15.
! years, Parts are no longer available. The puzzing noise indicates the age of the automatic
transfer switch and may.be on the verge of failing. We feel that the automatic transfer switch
should be replaced at this time.”

CEORGE MIERS & ASSOCIATES ' & o ' " Lodi Fire Station #2
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2003-05 Financial Plan and Budget Reguest
CAPITAL IMPROVEMENT BUDGET REQUEST
ACTIVITY: Engieering
REQUEST TITLE: _ Water System Capital Muiatenance

Projeet Deseription
This Project consists of major replacements, repairs and for upgrades of water mains, wells and other system components.

Project Objectives
Maintain reliability and efficiency of water delivery and the ability to provide clean water at the pressure and quantity desired
by customers.

Existing Situation

The City’s water system is reaching an age in which the older lines (mainly in the eastside of the City) need to be replaced.
Many of ihe older mains Tack the capacity for present day demands. A replacement program arid corresponding rate increase
was approved by the City Council in 2001, The elevated water tank in the downtown area is in need of repainting. An

optional allowance of $12,000 has been included to add a logo feature on two sides of the tank.

Project Work Completed .
The City completed-the first of many projects to replace the older water mains in February of 2003. The second project is
currently in the design phasé and will bid during the spring of 2003. Additional projects are planned throughout the duration

of this budget cycle. System relocations include minor work associated with moving existing facilities in order to construct
other City projects.

Schedule and Project Costs
_ . . o - e
Budgets 200304 2004-05 2005-06 200607 Total
Miscellaneous System Relocations § 25000 § 25000 % 25000 % 250060 % 100,000
Misbeﬂaxlééu_s Main Replacements $1.384,000 % 1,400,000 $1;200,000  $1,200,000 $ 5,184,000
Water Service Taps T 40000 40,000 3 40,000 $ 40,000 § 160,000
Standby Gengrators $ $ $ 110,000 $ 110,000
Well Replacements (Well 10C on Guild Ave) $175,060 & 175000 $ 175,000
Repaint Elevated Water Tank § 66,000 $ 66,000
TOTAL $1,515,000 § 1,640,000 §1,375,000 $1,265.000 $35,795,000
Regommended Funding Sources
“Watér Cipital Ouflay Fand $1,515,000 $1,640,000 31,375,000 $1,265,000 35,795,000
Unfunded $ s $- 8 - 8- 5 -
TOTAL $1,515000 $1,640,000 $1.375,000 $1,265,000 $5,795,000

Project Effect on Operating Budget: Reduced operation and maintenance costs for the rehabilitated water mains.
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200305 Financial Plan and Budget Request.
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Engineering

REQUEST TITLE: Water System Capital Expansion Projects

Project Description

These projects include new water supply, transmission facilities and storage projects to meet demands of new
developmient and to mitigate proundwater overdraft. FElements of this expansion program begin the phased
implementation of a new program to secure surface water entitlements to augment groundwater resources. Initially,
we plan to perform design studies to set alternatives and evaluate the feasibility of implementing a water conservation
program and a groundwater enhancement program fo reduce net consumptive use of the existing groundwater
resource.

Project Objectives

Maintain reliability of water supply and the ability to deliver clean water to the City’s customers.

Existing Situation

Groundwater is the only water source utilized by the City and the groundwater basin is in an over draft condition.
Recent legislation has established statewide requirement for asstring adequate water supplies exist to serve the
demands presented by new development.

Project Werk Completed

The. City has worked for several years developing strategies for groundwater basin inanggcmeﬁt and groundwater
banking in cooperation with other agencies in the county. The City has recently joined the partnership fostering the

Mokeluine River Water and Power Authority Project. Recently, work has bégun on studies of the options for
utilization of surface water supplies, including treatment and direct use of groundwater recharge.

Schedule and Project Costs
Prior ' Project
Budgets 2003-04  2004-03 2005-06 200607 Total
Surfce Water Program
Stady $ 90,000 % 25000 $ 75000 $ 100,000
Design $ 500,000 $ 500,000
Actquisition $ 600,000 $1200060 512000006  $1,200,000 $4,200,000
Constriction of Treatment & Injection Facilities $2,250.000 2,250,000 $4,500,000
*  Transtifssion Facilities $ 210000 § 85,000 § 295,000
*  Well #27 (at Electric Substation Site west of Kettlenmn) § 325,000 § 325000
*  Well #28 (DeBienedett Park) T 320,000 ' T I3E,000
% Wel Standby Genérator $ 110,000 $ 110,000
1 MG Storage Tank & Booster Pump Station $1,200,000 $1,200,000
TOTAL § 950,000 $2420000 $4,735000  $3,450,000 $11,555000
Recommetided Funding Sources
Water Capital Ontlay $ 625000 $L775000 $3430,000° 53,450,000 $9,300,000
Trpact Mitigation Fees  ® $.325000  $.645000  $1.285.000 k2085000
TOTAL § 950,000 $2,420000 54735000  $3.450,000 $11,555.000

Project Effect on Operating Budget: Increased costs for pumping water £0 new customers.
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2003-2005 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works - Water/Wastewater Division

REQUEST TITLE: '_l“:'f'i:ile‘reMaunigd;Vacuum' System
Project Description
Purchase a new 47 trailer-mounted vacuum system.

Project Objectives

1. Purchase a trailer-mounted vacuum system to effectively clean out sand, rocks, and other debris from over 4,328
water valve boxes and 1,500 metér bioxes throughout the City that -prevent crews from turning off water mains
during emergencies and day-to-day maimtenance.

2. This unit will be used extensively on the ongoing East Side project (next 10 to 15 years) for potholing on water and
sewer mains and service locations. It will also be useful in emergency situations where a water or sewer main or a
fire hydrant has béen broken and an underground service alert is not possible to cbtain before digging.

3. Make excavation sround broken water and sewer mains safer, quicker and more efficient. If this unit is not

purchased, City Crews will need to continue to call the sewer hydro-cleaner away from its day to day maintenance.

Kixisting Sifuation

Many water valve boxes ranging in depth in the ground from a few feet to 12 feet are filled with water and debris (dirt,
rocks, sticks, bricks, efc.) which make operation of them impossible. Currently, they must be hand cleaned, if possible,

or the sewer hydroclganer must be called out, or the valve has to be dug up, which requires jackhammering out concrete
around the valve assembly and requiring asphalt to be replaced.

Schedule and Project Costs

Prior Project
Budgets  2002-03 2003-04 2004-05 Total
Phasing
Study
Design
Acquisition $43,430 $43,430
Construction _ _
Total $43.430 $43.430
Recommended Funding Sources
Capital Outlay Fund
Electric Utility Fund
Water Fund (50%) $21,715 $21,715
Wastewater Fund (50%) $21,715 $21.715
Total $43,430 ' $43,430
Alternatives

1. Postpenepurchase.

Projeet Effect on Operating Budget

‘This unit would decréase dainage to other utilities in emergency situations, and would also reduce water and sewer main
repair time, This unit, combined with a valve turning program, wotild decrease the time it takes for emergency and
nonémérgency main line shut downs, decréase sewer spill cleanup times, reduce water waste from broken water mains,
and feduce the amount of sewage entering the storm system from overflowing manholes and broken sewer mairis.
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2003-05 Financial Plan and Budget Request

CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works Wastewater Utility
RﬁQﬁE’S’I‘ TITLE: White Slough Headwork Sluice Gate

Project Deseription
Replace one of the existing headwork’s manual sluice gates.

Project Objectives
Réplacement of existing manual sluice gate damaged by corrosion.

Existing Situation
Of the existing two main sluice gates one unit is in need of immediate replacement. The corrosive atmosphere has

damaged this gate and made it inoperable. Installation shall be by others.

Schedule and Project Costs

Prior Project
Budgets _2003-04 2004-05  2005-06  2006-07 Total

Phasing

Study

Design

Acquisition $10,000 $10,000

Constriction 5,000 5,000

Total $15,000 $15,000
Recommended Funding Sources

Capital Outlay Fund

Enterprise Funds (Wastewater) $15,000 $15,000

Total $15,000 _ $15,000

Alternatives

1. Do nothing until replacement is critical, which will increase the replacement cost when the project
becomes an emergency.
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2003-05 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works Wastewater Utility
REQU_EST TITLE: W-h%te S_l_m':gé'h-Water:Eﬁii_u:éién Control Facility — Professional Services

Project Description
Funding is requested for professional services required at White Slough to develop and implement a Mercury Source
Reduction Public Qutreach Program.

Project Objectives
To meet a mandated mercury source reduction program as required by the National Pollutant Discharge Elimination
System Permit. (NPDES)

Existing Situation

The Facilities current permit implemented January 2000, required that 2 mercury reduction workplan be developed.
The initial portion of the requirement involved background monitoring of the mercury levels from the commercial and
industrial dischargers to the City’s sewer system. This portion was recently completed by City staff. The remaining
portion of the workplan is a comprehensive public outreach program. The requested funding will be used to retain
our current consultant to develop and implement this required program.

Schedule and Project Costs

~ Prior ' ' "~ Project
Budgets 2003-04 2004-05 2005-06  2006-07 Total

Phasing
Study $40,000 $40,000
Design
Acquisition
Construction

Total $40,000 $40,000
Recommended Funding Sources
Capital Outlay Fund
Ernterprise Funds (Wastewater) $40,000 $40,000

Total | "$40,000 $40,000
Alternatives
Do nothing, which would place us in violation of permit requirements and subject to fines.
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2003-05 Financial Plan and Budget Request

CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works Wastewater Uity
REQUEST TITLE: Whitg._Sio'ugin- Primary Sedimentation Tank Repairs

Prnject.pwcription
Replace existing troughs in two of the primary sedimentation tanks.

Project Obijectives
Replacement of the damaged existing fiberglass troughs. Installation work to be done by White Slough personnel.

Existing Situation

Stress fractures have developed in the support bracket area of the troughs in #4 Primary Tank. Repairs have been
made to maintain use but the troughs need replaced before further damage results in loss of use. The troughs in #5
Primary Tank are also exhibiting stress signs and are being schedule for replacement in the 2004/05 Budget year.

Schedule and Project Costs

Prior TR L Project
Budgets  2003-04 2004-05 _2005-06 2006-07 Total

Phasing
Study
Design
Acquisition $15,000 $15,000 $30,000
Construction

Total $15.000 $15,000 $30,000

Recommended Funding Sources
Capital Outlay Fund-
Enterprise Funds (Wastewater) $15,000 $15,000 $30,000

Total - | $15,000 815,000 $30,000

Alternatives
Do nothing and use existing units until they fail completely.
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CAPITAL IMPROVEMENT BUDGET REQUEST _

ACTIVITY: Public Works Wastewater Utility

REQUEST TITLE: White Slough Telephonie Systems Upgrade

Project Description
Upgrade of the White Slough mini PBX and upgrade the transmission line to T1 service.

Project Objectives

Upgrade of telephone system. To upgrade the White Slough mini PBX, in order to improve function of phone
system. Project requires installation of an 1 1¢ mini PBX (est. cost $34,000.00).

Transmission line upgrade. To improve data transmiission capabilities, a T1 line will be installed and data-network
equipment will be upgraded (est. cost $8,000.00)

Existing Situation

The current phone lines to the facility do not support T1 capabilities. To improve transmission of data a new line
will fieed to be extended to the facility. The current line has been repaired through the years which contributes to its
reduced capabilities. The internal upgrades are necessary fo support ﬁl@;upgradedq,_ﬁat_a'transmi_sﬁan. The existing
system was designed and sized based on the lines capabilities at ‘that time. To take full advantage of the T1
capabilities both portions need to be upgraded. Future installation of a SCADA system at the Facility will be
enhanced by this upgrade. This submittal was developed with input from Information Services.

Schedule and Project Costs

Prior ' ' ~ Project
Buc_igets 2003-04 2004-05 2005-06 2906"07 Total _

Phasing
Study
Design
Acquisition $42 000 $42,000
Construction

Total $42,000 $42,000
Recommended Funding Sources

Capital Outlay Fund

Enterprise Funds {Wastewater) $42,000 $42,000

Total $42,000 $42,000

Alternatives
Continue with current level of telephone system enduring reduced level of service and capabilities.
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CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works Wastewater Utility

REQUEST TITLE: _ White Slough Laboratory Ceiling Tile and Light Fixture Replacement
Project Description

Replace the existing ceiling tile with drop ceiling acoustic tile.

Project Objectives
Replacement of the existing tile, which are unrepaireable and in need of replacement to ensure the laboratory staff
have an improved work environment.

Existing Situation

The current ceiling tile was installed in 1966 as part of the original plant construction. It bas endured well until
recent years when leaks in the roof allowed moisturé to damage the tiles integrity. The tile is an interlocking spline
construction, which makes repairs impossible. Because of this its replacement is the only feasible alternative. Due to
the method the lights are suspended with the old ceiling tiles, replacement of the light fixtures is also necessary.
Energy efficient lighting fixtures will be explored. Due to these energy-efficiency improvements, these lights will
qualify for a 25% rebate under the Electric Utility Department’s Public Renefits Program.

Schedule and Project Costs

Prior ' Project
Budgets 2003-04 2004-05 200506 200607 Total

Phasing

Study

Design

Acquisition

Constroction $15,000 $15,000

Total © $15,000 815,000
Recommended Funding Sources

Capital Qutlay Fund.

Enterprise Funds (Wastewater)(75%) $11,250 $11,250

Public Benefits Program {25%) $ 3,750 $ 3,750

Total | | _$15000 $15,000

Alternatives

Do nothing and endure further ceiling deterioration.
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CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works Was_tewgzter__-_l_l_ti_lity
REQUEST TITLE: White Slough Water Poliution Control Facility Improvement Projects

Project Deseription
Major projects related to facility improvements and design.

Project Objectives
Maintain reliability and efficiency of wastewater treatment facilities and design long-range improvements.

Existing Situation

The City’s-current wastewater discharge permit includes many requirements, which must be met in the coming years.
To dccomplish this, our consultant is developing interim and long-range facility improvements. Also incladed is
funding for ongoing facility maintenance projects.

Schedule and Project Costs

Prior e L Project
Budgets _2003-04 _2004-05 200506  Total

Roadway Improvements (CM) § 30,000 $ 30,000 3 60,000
Digester Cleaning 55.000 55,000 110,000
B WSWPCF Phase I Pre-Design 454,000
P Intérim Aeration Facility Improvements 140,000
B Construct Aeration Facility Improyements 3,000,000 1,000,000
» Design Tertiary Filtration & UV Improvements 555,000
B Construct Filtration & uv 15,000,000 15,000,000
B Land Acquisition 5,000,000 5,060,000
B Wetland Construction 6,000,000 6,000,000
p Ground Water Monitoring 35,000
» Alternative Waste Discharge Permit 70,000
Irrigation System Expansion 280,000 280,000 560,000
P Total _ $18,365,000 $365,000 $1 1,000,000 $29,730,000

# On going project from previous budget years,
' Budgeted Contingency split between these projects.
¥ Estimated cost. Actuial cost will be determined when design work completed.
B Major Capital items are still in design and costs are approximate.
Notes: Funding from Wastewater Capital Outlay Funds, 172
Major facility upgrades to be financed with either COP’s or State Revolving Fund loans.

(CM) means Capital Maintenance Project account automatically appropriated with budget.

Alternatives
For shight reductions, roadway and digester cleaning projects can be deferred.
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CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Worls Facilities Services Division
REQUEST TITLE:  Roof Replacement at White Slough Water Pollution Control Facility,
Boilerfinfluent Pumping Control Building

Project Déscri‘pt_ion

Replace the roof at the White Slough Wastewater Treatment Plant Boller/Influent Pumping Control Building.
Project Objectives

Replace the existing thirty-six-year-old roof with new built-up or single-ply systems,

Existing Situation

The roof on the Boilerinfluent Pumping Gontrol Building was installed when the facility at the White Slough

Wastewater Treatment Plant was constructed in 1967. The roof has had varying amounts of maintenance and
repair work done on it since then, but has not been replaced.

The Gitywide roof survey identified this roof as a candidate for priority replacement. it has exceeded its useful life
and is leaking, even through an increasing number of annual repairs and patches. It is becoming unreliable and
nieeds immediate attention. The atiached roof plan indicates the approximate 1,500 square feet of roof that needs
replacing in 2003/04. - .

Schedule and Project Costs

Prior ~ Project
Budgets _2003/04. 2004/08 2005/06 2006/07 _ Total
Phasing
Study
Design
Acquisition
Construction $15.000 $15,000
~ Total $15,000 N ' ' $15,000
Recommended Funding Sources
Wastewater Fund $15,000 _ _ _ $15.000
Total $15,000 $15,000
GRAND TOTAL. $15.000. _ $15.000
Alternatives

1. Incur ever-mounting repair costs and joss of reliability by failing to replace this roof. Delaying its replacement
fuither jeopardizes the contents of the building it shouid be protecting.

Project Effect on Operating Budget

1. Eliminate costly maintenance expenses for this aging roof.
o Reduce leaks and potential damage o equipment.
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CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Engineering
REQUEST TITLE: Storm Drajniage System Expansion Projects

Project Description

As the City develops, new storm drainage facilities must be constructed. These facilities include drainage pipes,
basin inlet structures, and pump stations and controls that are required to serve new development. To assure that
facilities design provides the standard level of storm drainage service, preparation of a hydrologic model for the
expansions areas is recommended. Staff services primarily be used in preparation of the hydrologic model.

Project Objectives

Construct storm drainage facilities required to expand service to new development areas.

Existing Situation

Storm drainage services are provided to the City via a systemn of collection pipes, storage basins and discharge pump
stations, Terminal drainage is provided by the Mokelumne River and the Woodbridge Irrigation District main
canal. Additional facilities will be required to provide storm drainage service to new development proposed within

the City’ s service area. - Presently, facilities design is guided by the 1964 Storm Drainage Master Plan.

Project Work Completed

Storm drainage improvements required o serve Westside Facilities Master Plan area has been completed.
Tmplementation of those facilities is expected during the next budget period. Master facilities planning for the areas
located south of Kettleman Lane and west of Lower Sacramento Road is required. Thiee basins are imtegral to
providing storm drainage services o these arease. Currently, the final design for Basin G and its associated storm
drain facilities is underway. Preliminary design work for the Basin F facilities has been completed. Master planning
for the Basin I facilities is required to assure service is available upon demand.

Schedule and Project Costs

T . S o
Budgets 2003-04 204-05 2M5-06 200607 Total
o - i
System Hydrotogy Model $ 45,000 - § 45,000
Tienda Drive (Vininer® s Square} $336,000 $ 136,000
G-Basin Excavation $ 0 £ 0
G-Bagsin Pump Station & Piping $797,000 $ 797,000
F-Basin Acqiisition $488.000 $500,000 $500,000 $1,488,000
TOTAL $181,000 $1,285,000  $500,600 $500,000 $2,466,000
Recommended Funding Sources
Impact Mitigation Fee 3181,000  $1,285,000  $500,000 $500,000  $2.466,000

TOTAL

Project Effect on Operating Budget: Additional operation and rmaintenance costs associated with the new facilities should
be anticipated.
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CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Engineering
REQUEST TITLE: Std:v_r_zn_I}rﬂi‘nﬂge_systém'(lggﬁmi Maintenance

Project Description

Major replaceménts and upgrades to existing storm drainage pipes, basin inlet structures, and pump stations and
controls to mitigate localized street flooding problems. Preparation of a hydrologic model of the existing B watershex
area to assist in evaluating alternative mitigation measures for existing localized flooding.

Project Objectives
Maintain a comparable level of storm drainage services and structure flooding protection on a city-wide basis.
Implement a program that addresses existing problems and systematically makes facility improvements fo achieve the
program objectives.

Existing Situation

Storm drainage services are provided to the City via a system of collection pipes, storage basins and discharge pump
stations. Terminal drainage is provided by the Mokelumne River and the Woodbridge Irrigation District main canal.
Localized street and structure flooding probleins exist in the City.

Project Work Completed

A number of drainage improvements have been installed through the handicap ramp program wherein drop inlets at
corners have been replaced by more efficient side inlet catch basins. Additionally, curb repairs and catch basin
instatlations have implemented in conjunction with the sidewalk repair program. Significant storm drainage
improvements have occurred along with recent major street construction projects such as Stockton Street, Lower
Sacramento Road, Downtown Revitalization Project and the new Police Building,

Schiedule and Project Costs
' ) Prior Project
Buggets 2003-04 2004-05 200506 2606-07 Total
B Watershed Hydrology Modet $35,000 3 0
Elin Stréct (Hutchins > Lee) $44,000 $ 44,000
Main St./odi Avenue $35,000 $35.000 § 55,000
Westwood Street (Lockefbrd > Lake) $82,000 $ 32,000
Glaves Park Tnlet Structure. $20,000 $ 20,000
Fuimre, Unigpicified Stotm Trpin Upgrades $100,000 $100,000 $206,000
Lodi Lake Pump Stition Modifications To Be Determined
Refaote-Actaated SHie Gate Tngtallation (2} $30,000 $ 30,000
TOTAL $126,000  $105000 $100,000 $100,0060 $431,000
Recommended Funding Sources
Wastewater Capital Outiay $126,006  $305,000 $100,600 $100,000 $431,000

Project Effect on Operating: Budget: Very minor “reduction in callouts and time spent on storm drainage problems.

Increase in electric and other maintenance costs for new and upgraded pumping facilities.
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CAPITAL IMPROVEMENT BUDGET REQUEST

ancial Plan and Budget Request.

REQUEST TITLE: Wa'st"g%fa:tet"_(falléc'tiﬁn System Capital Maintenance

ACTIVITY: " Engitieering

Project Description
This Project consists of major replacements, repairs and /or upgrades of the wastewater collection system components.

Project Objectives
Maintain reliability and efficiency of wastewater collection facilities.

Existing Situation
The City’s wastewater collection system is reaching an age in which the older lines (mainly in the eastside of the City) need
to be rehabilitated or replaced. Many of the older pipes are constructed of terracotta clay or concrete and have reached their

service fife. Additionally, many of the pipes do not have the capacity for the present demand. A replacement program and
corresponding rate increase was approved by the City Council in 2001,

Project Work Completed

The City completed the first of many projects to rehabilitate the older wastewater mains in February of 2003. The second
project is currently in the design phase and will bid during the spring of 2003. Additional projects are planned throughout the
duration of this budget cycle. System relocations include minor work associated with moving existing facilities in order to
construct other City projects.

Schedule and Project Costs
- - . e - . - T
Badpels 200304 2004-03 200506 _2006-07 Total
Miscellaneous System Relocations $ 15000 $ 15000 § 15000 $ 15000 § 60,000
Migeellaneous Main Replagemmients $10315000 § 665000 $1025000 81 025,000 §3,750,000
Miscellaneous Sewer Taps § % 20,000 $ 20,600 $ 20,000 $ 60,000
Domestic Qutfzll Long Torm M_aim. Program £ 50000 % $ 400,000 5 100,000 $ 556,000
Total $1,100,000 § 700,000 $1.460,000 $1,160,000 § 4,420,000
Recommended Fanding Sources
Wés&watcr Capital Outlay Fund $1,100,008 § 700,000 31 460,000 $1,160,000  $4,420,000
Unfunded i - $ - S S 8
FOTAL $1.100,000 5 700,000 $1,460,000 $1,160,000 $4.420,000

Project Effect on Operating :Bnéigﬂé_t::Reﬁ_ﬁoéd_dgératibﬁ and maintenance costs. for the rehabilitated wastewater mains.
However, if the corrosion control pilet study recommends an ongoing chemical addition program, the annual operational
costs may range from $50,000/yr. to $1 50,000/,

3t




2003-2005 Financial Plan and Budget o

APITAL IMPROVEMENT BUDGET REQUEST
ACTIVITY: Electric Services o
REQUEST TITLE: Replace Electric Utility Data Server

PROJECT DESCRIPTION: Replace Electric Utility Data Server #2 and associated two data backup tape
drives.

PROJECT OBJECTIVES: To provide sufficient system capacity refiability and capability to properly
address: ' '

Long range needs of the Department

System reliability (replaces an 5'yedr plus old server)

Date storage and backup functions

Expanded needs for geographical information systems (GIS)
Mapping system graphic user interface

SCADA graphic and data information

SANANKNANAN

EXISTING SITUATION: The existing Data Server has been in continuous op.érat_ion- over the-past five plus

years, which is nearing the equipment’s life expectancy. With increased server traffic from additional
Autocad, SCADA and GIS graphical irformation; there exists an increased dependency on the Electric
Utility server and network reliability. The server equipment and it's reliability is a lifeline to the operation of
the Department.

SCHEDULE AND PROJECT COSTS

200;3’.-‘%20194 ' 2’0&%—2‘0.05_: ' “Project Total
e _ oo _ o : _ -
Study
Design
Acguisition - $12,000. $12,000.
Construction

Total
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CAPITAL IMPROVEMENT BUDGET REQUEST

Recommended Funding Sources
Capital Outlay Fund

ALTERNATIVES: Do nothing: centinue to operate with existing server equipment (not recommended).

The Department will not have the necessary reliability or capacity necessary 10 operate effectively and
efficiently. The existing tape and server equipment will be nearing their useful life expectancy and capacity
during this budget cycle.

FINANCE 2003-2005
IMPLEMENTATION: Upon approval procurement and initiation will be completed in the 2004-05 Fiscal
Year.

%



2003-2005 Financial Plan and Budget
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Electric Construction and Maintenance.
REQUEST TITLE: Purchase Overhead Line Puller/Tensioner (New)

PROJECT DESCRIPTION

Purchase an overhead fne pullerftensioner and increase the Electric Utility fleet by one line
pullerftensioner.

PROJECT OBJECTIVES

To have the necessary fine pullertensioner equipment available to perform the task of installing new
pverhead primary wire while the existing primary remains energized. This equipment will bring the Electric
Utility in compliahce with CAL/OSHA Rule #2041{1). This line puller/tensioner will enable the line crews to
keep a steady tension. This will keep the new wire from bouncing and sagging into secondary when pulling
in between the energized lines making re-conductoring the overhead lines safer for the line crews. Also
this equipment will enable the fine crews to keep customers energized for a longer period of time. It is
-essential to have the necessary equipment available to perform related tasks in the safest and most
efficient manner possible.

EXISTING SITUATION

Overhead primary is now pulled in by the use of a three reel wire trailer andfor a single reel wire trailer.
Both of these trailers have inferior braking systems. That will allow bouncing and sagging when pulling in

new wire, with the old wire being energized. This is not a safe working practice. In the past the overhead
line would be de-energized causing an inconvenience to the customers, with an all day outage. This line
pulleritensioner will have the capability to allow a steady breaking pressure to avoid bouncing and sagging
when pulling in new wire, while the existing primary remains energized with no inconvenience to the
customers. Thus saving crew time, in¢reasing production of line crews and working safer. in this time of
rising costs and competition it is essential to implement cost savings whenever possible. Also to have the

safest working conditions possible for the employees.

SCHEDULE AND PROJECT COSTS

2003-2004 2004-2005 "~ Project Total
Phasing ' ' ' ' '
Study
Design
Acquisition $80,000. $60,000.
Construction
Total $80,000. ' $80,000.

Recommended Funding Sources

Capital Outlay Fund
ALTERNATIVES

Continue to pull wire with the two wire trailers (not recommended) or rent equipment, if available.

FINANGE 2003-2005
IMPLEMENTATION

Upon approval, purchase in 2003-2004 Fiscal Year.
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AGTIVITY: Eleciric Utility, Construction and Maintenance

REQ;UEST TITLE: Line Extensions - Service C’onnactians - Substruct

ures ~ Revenue Metering

PROJECT DESCRIPTION

This project provides for extensions of existing facilities to serve new electrical loads in subdivisions and
developments for all customer classes including associated revenue metering facilities. Work wifl be done by
Department personnel as part of the Capital Maintenance expenditure program.

PROJECT OBJECTIVES

« Extend existing distribution facilities to serve new loads as they develop within subdivisions and developments.

e Connect customer service entrance facilities to the City's el
install substructures (vaults, conduits, etc.) to accommo
deveioper has the option of contracting for this element wit

with the private seclor.

« Install revenue metering faciliies. Funding is included for the purchase of remote readable

commercial and industrial customers.

ectric distribution system.
date the distribution facilities indicated above. The
h the City (City Is reimbursed for all costs) or contract

meters for the larger

Business Unit Title and Number

Line Extensions (Business Unit# 181651)
Service Connections (Business Unit # 161 653)
substructures (Business Unit # 161655)
Revenue Metering (Business Unit # 161656)

Total:

2003-04 2004-05
$650,000 $700,000
160,000 165,000
160,000 165,000
66,000, 70,000
$1,036,000 §1,100,000

EXISTING SITUATION

At present, based on the Electric Utility Department"s Rules and Regulations, Line Extensions, Service Connections

and Revenue Métering are performed by Departrnent staff and provided at the City's expense.

SCHEDULE AND PROJECT COSTS

Prior Project
Budgets 2003-04 2004-05 2005-06 2006-07 Total
Phasing ) '
Study
Design
Acguisition
Construction $1,036,000 $1,100,000 $1,000,000 $1,000,000 $4,136,000
Total $1.036,000  $1,100,000 $1,000,000  $1,000,000 54,136,000
Recommended Funding Source
Electric Utility Fund $1,036,000 _$1,100,000 $1,000,000 _$1,000,000 $4,136,000
Total $1.0a6,000 $1,100,000 $1 000,000 $1 000,000 $4,136,000
ALTERNATIVES

Have Line Extensions, Service Connections and Revenue Metering funded by advances from the developers. This

would require a change o the Rules and Regulations.

IMPLEMENTATION

This project is implernented as required by developments within the City.
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AGTIVITY: Electric Utility, Gonstruction and Mairtenance
REQUEST TITLE: Distribution 1S_ysiijem1mprcﬁ)\f/ement ~ Dusk to Dawn Lighting

PROJECT DESCRIPTION

This project provides for various construction projects to increase overall system capacity, reliability and operating
fiexibility to serve the electric load under normal and emergency conditions. The Dusk to Dawn lighting is also
included under this project. Work will be done by Department personnel as part of the normal operation of the Capital
Maintenance expenditure program.

PROJECT OBJECTIVES

The objectives of this project are to mest the service requirementis as outlined under "Project Description” above.
Specific projects have been identified below. However, funding for unidentified projects is Included based on past

experience regarding such improvement projects during any fiscal petiod.

Fiscal Year: 2003-04
rabuild downtown underground distribution system {final phase).
Construct underground feeder, Harney Lane from Ham Ln. to Mills Ave.
Construct 12 kV feeder, Vine St. betw. Low. Sg¢. Rd. and Road "B"
Reconstruct underground secondary, Royal Crést and Tejon areas, re-budget.
Reconstruct #6 cu. overhead lines, various areas.
install capacitor banks (2), re-budget.
Dusk to Dawn Lighting.

Fiscal Year: 2004-05
Reconstruct get-a-ways at Killelea Substation, re-budget.
Construct underground feeder, Mills Ave. fromi Century Blvd, to Harney Ln.
Construct underground feeder, Century Bivd. from Mills Ave. to Lower Sacramento Rd.
Regconstiruct underground secondary, English Oaks area, re-budgst.
Reconstruct #6 cu.-overhead lines, various areas.
install capacitor banks (2), re-budget.
Dusk to Dawn Lighting.

Account Title and Number 2003-04 2004-05
Distribution System tmprovement (Business Unit # 161652) $917,000 $1,081,000
Dusk to Dawn Lighting (Business Unit # 161654) _ 2,200 2,200

Totak: $919,200 $1,083,200

EXISTING SITUATION

The Elegtric U%ilit_y__i)epartm_ent is responsible for providing adequate, reliable quality power at all times to the City of
Lodi. Accordingly the funding level of this project is established based on past experience coupled with identifiable
and necessary projecis. The Dusk to Dawn lighting program is performed in response to customer requests for such
lighting.
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GAPITAL IMPROVEMENT BUDGET REQUEST

Distribution System Improvement — Dusk to Dawn Lighting (continued)

SCHEDULE AND PROJECT COSTS

“Prior Project
_ Budgets 2003-04  2004-05 2005-06 2006-07 Total
Fhasing
Study
Design
Acquisition
Construction $919,200 $1,083,200  §1,200,00 $1,250,000  $4,452,400
Total $919,200 $1,083,260  $1,200,00 $1,250,000  $4,452,400
Recommended Funding Sopurce
Electric Utility Fund $919,200 $1,083,200  $1,200,00 $1,250,000  $4,452,400
Total $919,200 $1,083,200  $1,200,00 $1.250,000  $4,452,400
ALTERNATIVES
None
IMPLEMENTATION

Upon approval, the above projects will be sched
projects and Dusk to Dawn’ Lighting will be constructed based on custom

an

er demand

uled and constructed during the identified fiscal periogs. Undefined




2003-05 Financial Plan and Budget Request

CAPITAL IMPROVEMENT BUDGET REQUEST

A(I:‘;:TL\'HT.Y: Electric U.tﬂity,'.{_jr_i_n'st'ruétiéﬂ and 'Mé'iht.ér‘i.ahce
REQUEST TITLE: Streetlight improvement

PROJECT DESCRIPTION

This project provides for instailation of streetiights in ar
the existing lighting is insufficient Le. fights missing, “dark spot
Juminaries on concrete standards.

PROJECT OBJECTIVES

The project objective is o provide un
America (IES) on all street within the City. i s estimated th

project (3-5 Years).

iform lighting meeting th

eas throughout the City where streetlights do not exist or where
s". This project also includes upgrades of existing

e specifications of the liuminating Engineering Society of
at 1000-1200 lights will be installed during the life of the

Account Title and Number

Streetlight Improvement (Business Unit # 161672)

Total

2003-04 2004-05
$1,100,000 $950,000
$1,100,000 $950,000

EXISTING SITUATION

Several areas throughout the City were developed without streetlights being installe

the City's goals by having streetlights instalied throughout the City.

SCHEDULE AND PROJECT COSTS

d. This project responds to one of

Prior Project
Budgets 2003-04 2004-05 2005-06 2006-07 Total
Phasing
Study
Design
Acquisition
Construction $2,177,910 _ $1,100,000 $950,000 $500,000 80 $4,727,910
Total $2,177,910  $1,100,000 $950,000 $500,000° $0  $4,727,910
Recommended Funding Source
Elgctric Utility Fund $2,177,910 _ $1,100,000 $950,000 $500,000 $0  $4,727,910
Total $2,177,910  §1,100,000 $950,000 $500,000 $0 $4,727.910
ALTERNATIVES
None
IMPLEMENTATION

Phases of this project are being d

project is completed.

- . N

esigned, bid for construction and constructed on an ongoing basis until the total
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CAPITAL IMPROVEMENT BUDGET REQUEST

ENT

AGTIVITY: Electric Utility, C’(}h'str_u_t';t:io'h_i éh'd Maintenance
REQUEST TITLE: 60kV Transmission Line

PROJECT DESCRIPTION
Engineer, design and construct a 80KV transmission line between Industrial Substation and the waest side of the City.
PROJECT OBJECTIVES

To provide capacity on the west side of the City for future growth.

Account Title and Number 2003-04 2004-05
60KV Transmission Line (Business Unit # 161680) $476,500 $648,250
Total $476,500 $648,250

EXISTING SITUATION

from Industrial substation. The future addition of the West Side substation will causé a capacity shortage in the event
either leg of the 60 kV loop is lost. To provide sufficient capacity to serve all three stations on the west side during
emergency conditions, i.eloss of 60 kV tine, it is recommended that a third line be constructed to this area from
Industrial substation, This project is phased over a three year period to coincide with construction of the West Side
sutbstation,

Henning and Mclane substations, both located on the west side of the City, are supplied through a 60 kV loop circuit

SCHEDULE AND PROJECT COSTS

Prior Project
Phasing Budget 2003-04  2004-05 2005-06 2006-07 Total
Study
Design $30,000 $40,000 $20,000 $90,000
Acquisition $108,000  $100,000 $50,000 $258,000
Construction _ $338,600  $508,250 $200,300 $1,047,050
Total $476,500 $648,250 §270,300 $1,395,050
Recommended Funding Source
Electric Utility Fund I $476,500  $648,250  $270,300 $1,395,050
Total $476,500 $648,250 $270,300 $1,395,050

ALTERNATIVES

Do nothing, not recommended. Capacity will be needed on the west side. An alternate source from the west is no
longer being pursued.

IMPLEMENTATION

Upon approval material will procured for the entire project and construction will be scheduled in phases over three
years.,
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ACT&VITY Electric ':U:t_iiity,. Construction and Maintenance
REQUEST TITLE: Fiber Optic System

PROJECT DESCRIPTION

This project provides for engineering and installation of a Sonet OC-3 Fiber Optic system utitizing the existing 60kV
route between each of the City’s electrical substations.

PROJECT OBJECTIVES

The project will upgrade from leased copper phone lines to a high speed fiber optic system which will provide the
communications medium for the City's Supervisory Control and Data Acquisition” (SCADA) system to the electric
substations. In addition the fiber optic system will he used for voice communication and a video security system to the
substations. In the future this system may be used for water well site monlitoring, traffic control with video imaging and
intra-city phone system connecting emergency services (fire, police, hospital, etc.).

Account Title and Number 2003-04 2004-05
Fiber Optic Systemn (Business Unit# 161685) $655,000 $82,500
Total $655,000 $82,500
EXISTING SITUATION

The existing leased copper phone lines have failed numerous times over the years leaving the Electric Utility without
control of vital electrical components in the City's substations. The fiber optic system with its loop configuration

design will greatly improve continuous cormmunications to the electric substations.

SCHEDULE AND PROJECT COSTS

Prior Project
Budget 2003-04 2004-05  2005-06 2006-07 Total
Phasing ' ' o o
Study
Design $42,000 $25,000 $67,000
Acquisition
Construction $613,000 $57,500 $670,500
Total $655,000  $82,500 ' $737,500
Recommended Funding Source
Flectric Utility Fund $655,000 $82,500 $737,500
Total $655,000 £82,500 §737,500

ALTERNATIVES

Do nothing, not recommended. The proposed system will significantly improve reliability as well provide capacity for
numerous future uses in communication, video, control and data transmission. ‘
IMPLEMENTATION

The material portion of this project will be bid in its entirety and the construction will be accomplished in phases until
the project is completed.
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2003-08 Financial Plan and Budget Request.

GAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Electric Utlity, Gohét&ﬁct'{éh'and’Méiﬁteﬁha‘n‘ée
REQUEST TITLE: Streetlight Standards - Upgrade

PROJECT DESCRIPTION
Replace painted steel streetlight standards with galvanized at various locations throughout the City.

PROJECT OBJECTIVES

» Eliminate hazardous conditions {potential fall over) from deteriorated streetlight standards.
e Reduce maintenance cost (eliminate periodic painting).

« Improve light distribution.

Account Title and Number 2003-04 2004-05
Streetlight Standard Upgrade (Business Unit # (to be determined)) $87,500 _ $87,500
Total: $87,500 $87.500

EXISTING SITUATION

The City'’s streetlighting system consists of approximately 6200 juminaires mounted on various types of standards and
poles. 360 of these streetlight supports are painted-steel standards all of which are in excess of 30 years old. These
standards, due to lack of protective treatment, other than paint, are failing at the base from corrosion to varying
degrees depending on their location in the field. The Department has heer monitoring the rate of deterioration during
the past decade and has determined that corrosion has advanced to a point where the strength of the standards is
reduced sufficiently to recommend a phased reptacement program. Based on the data coliected the location of the
most severely deteriorated standards is known and, therefore, the replacement program would be phased in
accordance with the level of deterioration on a four year program. it should be noted that these painted standards
have an associated maintenance cost for periodic painting, mainly for appearance purpose. Painting has not been
effective in preserving the standards in the area of the base. The standards would be replaced with galvanized steel
standards having a higher luminaire mounting height. The higher mounting height will improve the lighting uniformity.

SCHEDULE AND PROJECT COSTS

Prior N ' Project
Budgets 2003-04 2004-05 2005-06 2006-07 Total
Phasing ' o
Study
Design
Acqguisition
Gonstruction 587,500 $87,500 $87,500 587,500 $350,000
Total: $87,500 $87,500 $87,500 87,500  $350,000
Recommended Funding Source
Electric Utility Fund . $87,500 $87,500 587,500 $87.500 $350,000
Total; $87.500 $87,500 $87,500 $87,500 £350,000

ALTERNATIVES
Do nothing - not recommended. This alternative would result in continued deterioration with ultimate failure of the
standards and undue liabifity exposure to the City.

IMPLEMENTATION
Upon approval, the first phase, based on level of deterloration, will be scheduled.



2003-2005 Financial Plan and Budget.
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Substation Construction and Maintenance
REQUEST TITLE: 80Kv DC HiPot insulation Tester

PROJECT DESCRIPTION

Purchase a replacement 80 Kv DC HiPot Insulation Tester,
PROJECT OBJECTIVES

To replace the current aging DC HiPot Insulation Tester.
EXISTING SITUATION

All the Electric Utility substations contain vacuum style circuit breakers. These breakers use a vacuum as
a medium to interrupt the' ARC when the-circuit breakers open under load. In the absence of a vacuum,
were a breaker to open the results could be catastrophic, resulting in a breaker failure. Breakers with
vacuum bottles are tested by impressing a DC voltage across the vacuum botlle and measuring the
leakage current. This is the only way to test the integrity of the vacuum system. The tester that is now in
use is approximately 35 years old and has gone through several repair and modification cycles. The unit is
becoming unstable and tends to drift when it is set to a particular voltage. This makes it difficult to test the
breakers to manufactures specifications.

SCHEDULE AND PROJECT COSTS

20032004 ~ 2004-2005  Project Total
Phasing ' ' ' '
Study
Design
Acguisition $12,000. $12,000.
Construction
Total $12,000. B $12,000.

Recommended Funding Sources
Capital Outlay Fund

ALTERNATIVES

Continue to use the old HiPot tester and be concerned that we are not following manufactures guidelines.
Not recommended.

FINANCE 2003-2005
IMPLEMENTATION

Upon approval, advertise for bid and purchase a 80Kv Portable DC Insulation Test set in 2003-2004 Fiscal
Year.
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2003-2008 Financial Plan and Budget
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Substation Construction and Maintenance
REQUEST TITLE: Digital Micro-Ohmmeter

PROJECT DESCRIPTION

Purchase a Digital Micro-Ohmmeter

PROJECT OBJECTIVES

To replace aging, existing Digital Micro-Ohmmeter used in subsiation maintenance,
EXISTING SITUATION

The Electric Ulility substations have approximately 80 high voltage circuit breakers. The circuit breakers
have moving contacts, which open and-close to make and break the circuits. When circuit breakers open
they interrupt a high current which erodes the contact surfaces. These operations ¢an cause the ¢ontacts
to wear and overtime fail. The way to chéck the contacts is with a low resistance Ohmmeter. The tester
now ini use is a 10 amp model. The required method is now to test all contacts and substation busbars at
100 amps. The existing tester is not able to test the contacts to |.E.E.E. and N.E.T.A. and Manufacture
specifications.

SCHEDULE AND PROJECT COSTS

2003-2004 20042005 Project Total
Phasing ' ' ' '
Study
Design
Acquisition $12,000, $12.000.
Construction

Total ' $12,000. T $12,000.

Recommended Funding Sources
Capital Outlay Fund

ALTERNATIVES

Continue to use the old 10 amp Digital Micro-Ohmmeter and rely on readings that are not accurate. Not
recommended.

FINANCE 2003-2005

IMPLEMENTATION

Upon approval, advertise for bid and purchase a 100 amp Digital Micro-Ohmmeter in 2004-2005 Fiscal
Year.
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2003-05 Financial Plan and Budget
CAPITAL BUDGET REQUEST

ACTIVITY: Electric Utility, Construction and Maintenance
REQUEST TITLE: Substation Construction

PROJECT DESCRIPTION

This project provides for various construction projects within the four substations to provide normal and emergency
capacity to serve the electric load and improve aperating flexibility. Funding for design of the West Side Substation is
also inciuded. This work will be done by Department personnel as part of normal operations of the Capital
Maintenance expenditure program as well as by outside contractors.

PROJECT OBJECTIVES
Specific projects, as shown below, have been identified for construction during this fiscal period.

Fiscal year 2003-04
Killelea Substation

Reconsiruct substation with open 12 kV bus configuration. Project to include new 60 KV

bus structure, two power transformers, 12 kV open bus, control building with associated

protective relays and telemetering and masonry perimeter fencing. (Additional funding

requested this fiscal period, estimated total cost of project $4,435,000). $1,000,000

McLane and Henning Substations

Replace four B0 kV ofl power circuit breakers. 279,000

Reéplace two remote terminal units. 110,000

Install reclosing relays (re-budget). 100,000

Install phone line isolators 16,000
Total $1,505,000

Fiscal year 2004-05
Replace five 12 KV oil circuit breakers. $172,000

Industrial Substation -
Install three 60KV power circuit breakers, structura steel and bus exiensions, steel tower

and associated relays, switches and discannects. 542,000
New West Side Substation
Study and design:of substation 400,000

Construction of this station is expected during 2005-07 fiscal period at an
estimated cost of $4,200,000,

Total: $1.114,000
Business Unit Title and Number 2003-04 2004-05
Substation Construction (Business Unit # 161657). $1,505,000 $1.144,000
Total: $1,505,000  $1,114,000




2003-05 Financial Plan and Budget
CAPITAL BUDGET REQUEST

Substation Construction’ (continued)

EXISTING SITUATION

The Killelea Substation reptacement project was initiated in the 1999-2001 fiscal period with funding appropriated for
study and design during the1999-2000 fiscal year and funding for construction including rebuitding and modification
of the existing power transformers included:in the 2001-03 fiscal period. The latest study results have indicated that a
complete repiacement of all components, including the power transformers, is the most economicat option. It has also
been determined that an open 12 kV bus -structure is the preferred option. To accommodate this configuration
additional property is required. Acquisition of adjacent property was authorized by the City Council during 2002 and is
currently being finalized. Based on the results of the study the estimated overall project costs are $4,435,000. This
budget request ($1,000,000) coupted with earlier appropriations will fund the overall project.

MclLane and Henning Substations. These substations contain nine, total, oil insulated power circuit breakers
ranging in age from 24 ~34 years and contain as much as 1,000 gallons of oil per unit. Requirements for handling oil
in the event of a spili are getting increasingly more stringent resuiting in significant increased cost during both
maintenance and accidental spills. Based on the age of the equipment, difficulty in obtaining part {manufacturer no
longer in business) and the potential liability to the City from this type of equipment it is recommended that the oil
circuit breakers be replaced with gas insulated equipment.

The remote terminat units (RTU) at both stations are late 1970 models and have gone through several upgrades. The
RTUs are a vital link in the City SCADA system to monitor and control the substations. At this time the RTUs are
obsolete and have reach the maximum capagity to handle and process data. The manufacturer no longer supports
this vintage equipment with paris or technical support, therefore, it is recommended that the units be replaced.

At the time these stations were designed the City did not operate with automatic reclosing of circuit breakers and
therefore did not have reclosing relays incorporated into the design of the stations. In order to improve the service
resioration time i.e. reduce the length of some outages it is resommended that reclosing relays be retrofitted into each
sfation.

The SCADA system communicates via telephone lines leased from SBC (PacBell). SBC are requiring isolation on all
such lines to avoid excessive voltage being imbressed on their lines terminating in substations. This budget request
includes funding for phione line isolation at each station. Note: such isolation already exists at Industrial Substation
and is incorporated into the design of the new Killelea Substation.

Industrial Substation. Instail three 60 kV power circuit breakers with associated relays, switches and disconnects
including extending the existing 60 kV bus structure. Two of these breakers will provide the terminal for the new 60
KV feeder to the west side of town. One will be instailed in the existing 60 kV bus on the feeder supplying Killelea
Substation. This feeder was designed with only one breaker hased on the projection that Killelea Substation would be
significantly reduced in size in the future. Due to industrial growth on the east side of town Killelea Substation will
remain as a very necessary and vital component of the City's electric system..

New West Side Substation. Funding has been included in this fiscal period for the study and design phase of the
new west side substation. Construction in expected during the 2005-07 fiscal period.
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2003-05 Financial Plan and’ Budget
CA?’iTAL BUDGET REQUEST

Substa’sron Constructicm (contanued)

SCHEDULE AND PROJECT COSTS

Prior Project
Budgets 2003-04  2004-06  2005-06  2006-07  Total
Phasing
Study
Design $400,000
Acquisition
Congtruction $1,50§,QOO $714,000 $4,750,000 $500,000  $7,869,000
Total $1 505000 §1.114,000 $4,750,000  $500,000 $7,860,000
Recommended Funding Source
Electric Utility Fund $1_ ,S'QS-,OQO 31 ._“i 14,000 $4,?‘SQ,OOO $500,000 $7,869,000
Total $1,505,000 $1,114,000 %4,750,000 $500,000 $7,869,000
ALTERNATIVES

Do nothing (not recommended)

IMPLEMENTATION

Upon approval, the projects will be scheduled, designed and constructed.
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2003-05 Financial Plan and Budget Request

CAPITAL IMPROVEMENT BUDGET REQUEST

AGTIVITY: Electric Utiiity, Engineering & Operations

RE‘QUEST TITLE: Metering Circuit Analyzer (Replacement)

PROJECT DESCRIPTION
Replace metering circuit analyzer.
PROJECT OBJECTIVES

Repiace a 1982 vintage field metering circuit analyzer.

Account Title and Number 2003-04 2004-05

Metering Circuit Analyzer (Business Unit # (to be determined)) 511 .500.00
Total $11,500.00

EXISTING SITUATION

The Metering Division tests revenue metering installations periodically based on the various customer types. The
existing field circuit analyzer, used for this testing, does not test the entire metering installation, depends on the ave -
hand coordination of the operator performing the test and requires a significant amount of set up time in the field. In
addition test data are processed using a hand calculator and manually recorded in the meter database.

The proposed replacement field tester will test the entire metering instailation, is very user friendly and requires no
interaction with the operator for the test. Test data are processed internally and wilt be downloaded directly into the
dataibase, thereby eliminating introduction of errors.

SCHEDULE AND PROJECT COSTS

Prior ' Project
Budgets 2003-04 _2004-05 2005-06 2006-07 Total
Phasing ' '
Study
Design
Agcqguisition $11,500 $11,500
Construction _ _
Total $11,500 o $11,500
Recommended Funding Source
Eiectric Utility Fund $11,500 $11,500
Total $11.500 $11,500

ALTERNATIVES

Do nothing. This alternative is not recommended. The Department would continue testing with existing equipment
and not'gain the benefits in aceuracy, complete testing and data management as well as efficiency and productivity of

staff available with recommended test equipment, it should be noted that this test equipment Is primarily used on the
sophisticated metering installations having meter multipliers and therefore, a small error either in the metering

equipment or from the human interaction could have significant financial impact on the customer.

IMPLEMENTATION

Upon approval the acquisition will be initiated.
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2003:2006 Financial Plan and Budget
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Pubtic Works - siiréat.Ea;_ivis;i_c'mjeWateriWasteWaterfFacilifti'e's_ & Fleet Services-Transit

REQUEST TITLE: Municipal Service Center Restroom/Locker Room Expansion

Project Description
Add approximately 480 square feet of men's.and women's restrooms and locker rooms.

Project Objectives
1, Adequatély meet the needs of the increased employee population at the Municipal Service Center.

Existing Situation
The Municipal Service Center was built in 1972 and served 34 total employees. The existing facility's main
office has one women’s toilet, two men's toilets, and 47 lockers in an ‘area designed for 33. There is no more

room for additional lockers. This building currently serves 5 women, nat counting the Transit employees that

use the facility when they are af the Shop, and approximately 80 men. This facllity has been inadequate for a

number of years and currently dogs not meet any ADA requirements. With the addition of this restroom/iocker

room combiniation, this facility will- provide adequate service for all employees and meet the needs of ADA

requirements for access. We are currently meeting the needs of the employees by leasing a temporary mobile
modular restroom unit. “Bue to the lack of action since the initial request for the 2002-03 budget, estimated
construction costs have increase from $432,475 to $150,000.

Schedule and Project Costs
' ' Prior Project
Budeels 2002-03 2003-04 2004-05 Total
Phasing
Design Completed $ 4,965
Additional professional Services Pending $ 15000
Construction . $ 133000
fodml . 5 4965 $ 150,600 $150,000
Recommended Funding Sources
Strest Fund IMF $ 50,000
Water Fund IMF $ 50,000
Wastewater Fund IMF : . RA0.000,
Total $ 150000

Alternatives

1 Continue to rent mobile modular units to serve the needs of the employees.

Project Effect on Operating Budget.

Approval of this project would mean a reduction of approximately $7,000 annually on lease cost being charged
to Water/Wastewater and Streets accounts. ' '

implementation

With City Council approval, bids would be solicited for this work.
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2003-2005 Financial Plan and Budget

CAPITAL IMPROVEME

' NT BUDGET REQUEST

ACTIVITY: Public Works Dept, - Municipal Service Genter
REQUEST TITLE: _ Reconstruction of Pavement

Project Description

Remove and replace asphalt pavement around the vehicle maintenance shop, Public Works equipment
storage, and Kofu Park parking area. Install two (2) sand/oll traps into the storm line system.

Project Objectives

1. Reconstruct the equipment yard and provide an adeguate structural section for the heavier
equipment and buses. .

2. Improve onssite drainage for longer pavement life.

3. Install sand/oil traps for NPDES Phase |l storm water regulations.

4. Restore asphalt damaged in the pracess of instaliing the CNG fueling station.

5. Provide @ smaoth parking area adjacent to Kofu Park and the new skate park.
Existing Situation

The Municipal Service Center was built in 1972. The existing yard was designed for conditions at the

time of construction and is not adequate for the new larger equipment and the additional load caused by

buses. The Yard has been maintainéd by the Street Division, but has met its designed life. The Yardis
now failing and is no longer cost-effective to maintain.

All departments of the City including Public Works, Fire, Police, and Parks Department, as well as
private trucks going to the warehouse, use this yard.

Schedule and Project Costs.

PricT — — Project
Budgets 2000701 2002/03 2003/04  2004/05 Total
Phasing
Study
Design $ 5000 $ 5,000
Acquisition
Construction - Pavement. $205,000 $ 205,000
(2) SandfOil Traps__ _$54,000 $. 54,000
Total $ 5,000 $269,000 $ 264,000
Recommended Funding Sources
Street fund $5,000 $ 82,680 $ 87,680
Electric Utility $ 68,640 $ 68,640
Water fund $ 21,840 $ 21,840
Wastewater fund $ 75,840 $ 75840
Total $5,000 b 259,000 $264.600
Alternatives

Do nothing and continue maintenance as best as possible. This is not practical due to the ever-
increasing pavement failures and impending storm water regulations.

Project Effect on Operating Budget

1. Eliminate costly maintenance expenses for this aging pavement.
2. Reduce exposure to storm water related fines and lawsuits.
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ACTIVITY: Public Works Dept Streets- Municipal Service Center

REQUEST TITLE: _ Office Furniture for Mobile Modular Office Unit

Project Description:

This request is to fund the purchase of new office furniture for offices within the Municipal Service Center
(MSC) Mobile Modular Unit.

Primary Objectives:

The primary objective is to provide new, stable, uniform and ergonomically correct office furniture for the
offices within the MSC Mobile Modular. unit. New office furniture may also alleviate the safety risks
associated with ergonomically incorrect furniture.

Existing Situation:

The MSC is currently leasing a Mobile Modular office unit and a restroom unit to meet the needs of current
employees. The MSC is overcrowded and is in heed -of additional office space for Water/Wastewater and
Street supervisory staff. Along with the limitations of office space, office furniture is also limited. Employees
occupying the additional office space are currently using old “hand-me down’ furniture. When either a chair
or desk breaks or is rio longer reusable, staff has to search through storage for replacement furniture. Most of
the office fumiture is outdated and not up to ergonomically correct standards. In addition, the office furniture
currently used is not uniform with the rest of the office furniture in the MSC building and does not provide for
efficient storage.

ALTERNATIVES

« Continue to use old furniture until they are completely damaged and all other resources are depleted.
o Remain at risk for safety hazards and worker's comp claims associated with ergonomically incorrect
office equipment and furniture.

« Recycle LPD office furniture upon relocation from Carnegie. This should fill PW- MSC office furniture

needs. A portion of the funds will be used for supplemental needs.

Schedule and Project Costs
' ' Prior ' ~ Project
Budgets _ 2002-03 2003-04 2004-05 Total

Phasing

Study

Design

Acquisition $21,000 $21,000

Constriiction _ _ _ .

Total $21,000 $21,000

Recommended Funding Sources

Capital Outlay Fund $21,000 $21,000
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2003-05 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: GENERAL GOVERNMENT/ TRANSPORTATION

REQUEST TITLE: EXPANSTON OF FLEET SERVICES SHOP AT THE MUNICIPAL SERVICE CENTER

Project Description:

This project consists of renovation and expansion of the Municipal Service Center (MSC) Flest Services Shop. The
project includes remodeling of the existing space and evaluation of an expansion into the Animal Services Shelter. At
a minimum, the shop expansion needs to inchide additional work bays adequate to accommodate newer, larger
equipment, as well as the expanding Transit fleet.

Project Objectives:
The objective of this project is to:

Provide adequate and safe working environment for Fleet Services staff;
Provide for growth;

Be complementary to the Municipal Service Center and its support functions;
Accommodate changing firel technologies.

Existing Situation:

The existing shop facility at the MSC was consfructed in 1972, The shop has undergone numerous low-budget fixes

to maintain its functionality. There are significant deficiencies in the mechanical and eléctrical systems, work space,
storage, parking for vehicles while- being: serviced and changing requirements for alternative fuel vehicles and

equipment. Due to the delay in other departments vacating the MSC, and the expanding shop requirements and
demand for service, it is now necessaty to evaluate the shop as a separate component of this expansion. The Fleet
Services shop is past capacify and cannot wait for the complete expansion of the MSC. Fleet Services at the MSC
are restricted requiring innovative staffing Strategies and the movement of the Fleet Services Supervisor and
Administrative Clerk out of the shop area into an adjoining temporary trailer, further constricting the already limited
parking and difficult traffic flow at the MSC. Large pieces of equipment, which cannot fit within the confines of the
existing building, must now be serviced and/or repaired using portable lifs in the yard itself. The location of a
welding shop within the flest services shop is not efficient and severely restricts the needed size of a functional
welding shop.

Project Work Completed:

A master plan study was done in 1997 for the Municipal Service Center. Included in that was a pumber of
alternatives that affected the Fleet Services shop expansion. With the expansion of our Compressed Natural Gas
fleet, Transit and Fleet and Facilities have purchased explosion proof Tights, fans and a methane detection system.
Additional requirements, from the Fire Department and State Code, include replacing existing suspended radiant
heating and automatic opening doors and alarms which are intercormected into the methane detectors.
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Schedule and Project Costs:

Prior . ' B Project
Budpets 2003-04 2004-053 2003-06 - 2006-07 Total
Phasing
Sdy WA
Degign $275,000 § 275,000
Avguisition  N/A
Construction $1,950,000 $1,950,000
Total $,1950,000 $2,225,000
Funding
Trapact Fegs $55,000 § 659,000 § 714,000
Enteiprise Funds ' :
Transit $535,000 $ 233,000 % 288000
EUD $55,000 § 510,000 $ 565,000
Water $55,000 $ 233000 § 288000
Wastewater $33.000 § 315,000 $ 370,000
Total $275.000  $1.950,000 $2.223,000

Project Effect on Operating Budget:

Staff time during study and design phases. Some increase in utility costs due to additional square footage, somewhat
offset by use of more efficient HVAC and lighting system (not ‘estimated).




2003-05 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST
ACTIVITY:  Transportation
REQUEST TITLE: _Street Capital Maintenance

Project Description

This project consists of street capital maintenance prajects to existing City streets not included in the operating budget. While
these projects vary widely in scope, the work primatily ‘includes street widening projects, street overlay projects and
reconstruction projécts that may include median and landscaping components.

Project Objectives
The objective of the Praject is to maintain and/or enhance the level of service of the City’s vehicular traffic corridors.

Existing Situstion

The “Project” reflected befow consists of streets that are in need of maintenance or reconstruction. Now that recent, major
street projects such as Lower Sacramento Road and Stockton Street are complete, the Department plans to focus additional
effort toward street maintenance work. The $50,000 per year budget request for the sidewalk repair installations is included in
the streets operating budget.

Project Work Cempleted
For projects schieduled in 03-04, the pre-design work has been completed and the final design work is in progress. Budget

estimates have been prepared for Projects listed below that are scheduled beyond 03-04. An agreement with the Railroads has

been executed allowing the Central City Railroad Safety Improvement Project to proceed.

Schedule and Project Costs
Prior - ' ' Project
Budgem 2003-04 2004-05 200506 200607 Total
Keitieman Lane Median Safety Project $ 314,000 $ 314,000
Cenirat City Rgiitd_'ac{ Safety Teprovenent Project $1,000000  $3,600,000  $2,544,000 $2,500,000  $10,044,000
Lodi Avenuie Overlay (Ham La. = UPRR)} 3 430,000 $ 430,000
Stotkion Streer Reconstruet (Kettieman Ln. > Harney Ln.) $1,190,000 % 1,100,000
Pine Street Overlay (Ham Lo, > Church St.) $ 200,000 § 200,000
Tarner Road Reconstinction (LR > {.oma} $ 550,000 $ 550,000
Lower Sacramento Rd, Reconstruct (Turer Rd. > UPRR) $ 100,000 $ 100,000
Lodi Avenve Cverlay (LSR>Ham Lin ) $ 495,000 § 495000
Sacramento Street (Tokay St > Lf_idi Ave.) § 340,000 % 340000
Hutchins Stree’tReconsn'uct {Lodi Ave, > Pine 51.) $ 450,000 % 450,000
Willow, Peach and Cochran Rd. Improverents * % $ 125,000
Mew Sidewalk Installations - $ 50000 & 50000 3 S0000 $ 50,600 3§ 200,000
Mise. Steets & Sidewslk Improvements 5 - 5 - & § - 5 -
Mise, Curb& Guiter Iinprovements $ - & - 5 - § - & .
}iand_icapgampkmﬁt (COBG) $ 1750006 § 200,000 $ 200,000 § 200,000 § 775000
Ving Sireat Overlay (Huime Histeling) * % 115,000 $ 115000
Harpey Lane Maistensnce *Partial funding 04/03) $ 135000 §$ 200000 § - § 635000 § 970,000
Miscellaneous Overlays 8 - 3 - $ 750006 § 115000 § 865000
Total $2.219.000 $5475000  §4,594,000 $4,783.000 $17,073,000
Recommended Funding Sources
HES $ 272,000 $ 272,000
MK Grant $ 750000 $3,300000 $2,644,000  §2,500,000 $ 9,194,000
MEK_Maintenance § 260000 $ 259000 § 830,000 $1,285000 $2.654,000
TDA . $ 56000 § 14000 3 14000 5 14000 $ 98,000
TDA (Hike and Ped) $ 36000 5 36000 § 360000 § 360000 § 144,000
CDBG $ 175000 § 200000 § 200000 5 200000 % 715,000
STiP - - - - -
RTIP $ 741,000 $ 741,000
AB438 $ 170,000 § 170,000
IMF $ 250,000 § 675,000 §$ 100000 § - $ 1,025,000
Unfunded * g 950000 § 230000 % 750080 . 8. 750,000 $2 SO0,000
TOTAL $2.219,000 55475000  $4,594,000 . 84,785,000 $17,073,000

Drotect Fffect on Operating Budzet: Temporary reduced operational costs for the rehabilitated streets
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2003.05 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Trasisportation

REQUEST TITLE:  Traffic Signal and Street pighting.it_nprovements

Project Description

These projects include design and/or construction of new traffic signals, street lighting fixtures, modifications to

existing traffic signals, replacement of existing signal cabinet/controller equipment, and other miscellaneous

improvements as described below:

e New Traffic Signals and Street Lighting Installations: Lodi Avenue/Mills Avenue is funded by a grant with a
twenty percent local match; Cherokee Lane/Tokay Street is impact fee/developer funded; Ham Lane/Harney Lane
is impact fee/Transportation Development Act (TDA) funded; Lower Sacramento Road/Century Blvd is part of
the Lower Sacramento Road widening project; Lockeford Street/Sacramento Street is Transit (Lodi Station
Parking mitigation) funded, and future signal installations. Future signal installations are determined by the City
Council based on the approved Signal Priority Study (SPS) list and City Counncil direction.

o Signal Modifications to Existing Praffic Signals ~ The modifications to the existing traffic signals are determined
by the annual review and evaluation of the collision diagrams for the intersections in the Intersection Study List
(ISL). Specific improvements and locations are as follows: Lodi Avenue/Church Street (install left turn phases
(arrows) in the eb/wb directions), Cherokee Lane/Lockeford Street (install left turn phases in the nb/sb directions),
Church Street/Lockeford Street [convert fixed-time (no vehicle and pedestrian detection) operation to a fully-
actuated operation], Lower Sacramento Road/Turnes Road East {install a split phase operation and sb dual left
turn lanes) and fisture intersections per ISL.

e Existing Cabinet/Controller Equipment ~ Replacement of cabinet and controller equipment is requested at
signalized intersections that are over twenty years old. The locations are Central Avenue/Lodi Avenue, Cherokee
Lane/Lodi Avenue, Church Street/Lockeford Street, Elm Street/Ham Lane, Ham Lane/Tokay Street, Ham
Lane/Turner Road, Ham Lane/Vine Street, and Lodi Avenue/Sacramento Street,

e Miscellaneous Improvements include pedestrian and other upgrades to the existing signal systems as follows: D
Turner Road and Loma Drive (install a lighted crosswalk with warning devices), 2) Lodi Avenue (install an
interconnested system), and 3) Kettleman Lane/Tienda Drive, and Kettleman Lane/Crescent Avenue (install
audible traffic signal equipment).

Project Objectives
1. To improve traffic flow, delay and safety conditions on the street system.

2. To install new traffic sighals per the 2000 SPS List and as directed by City Council.

3 To reduce or eliminate collisions by implemeniting imiprovements at the existing traffic signals.

4. To install pedestrian improvements near Lodi Lake.

5. To provide visually impaired pedestrians with audible traffic pedestrian signals.

6. To improve traffic flow by coordinating the fraffic signals on Lodi Avenue, between Lower Sacramento Road
and Cherokee Lane.

Existing Situation

e Staff maintains a list of proposed signal locations. The intersections meet Caltrans minimum traffic signal
guidelines and are ranked based on a priority system previously approved by City Council. Staff adds traffic
signals based on this list, and per City Council direction.

o Staff annually updates the Intersection Study List, a ranking of existing traffic signals by accident rate. Two of the
intersections, Church/Lodi, and Cherokee/Lockeford are ranked high' on this list. The other two intersections are
low on the ISL, however, motorists experience poor operating conditions. At Lower Sacramento Road/Turmer
Road, there is heavy wraffic in the southbound direction and only one short left turn pocket. At Church
Street/Lockeford Street, this is the last fixed time signal and has no pedestrian push buttons or vehicle actuation.
Motorists and pedestrians are delayed waiting for the traffic signal to run the set timing plan even when
pedestrians or vehicles are not present.

o At eight intersections, the signal system equipment is over twenty years old and, parts and support services are

no longer available. Timely replacement of the equipment avoids long term disruption in the case of equipment
failure.
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« City Council has requested pedestrian improvements on Turner Road at Loma Drive. Currently, there are
‘a ladder design crosswalk on Turner Road adjacent to Lodi Lake.

to Road and Cherokee Lane, traffic is congested and motorists
ted system.

flashing beacons and pedestrian signs with
e On Lodi Avenue, between Lower Sacramen
experience delays since the traffic signals are not operating in a coording
e Staff received a request from the Community Blind Center for audible signals at intersections. At Kettleman
Lane/Tienda Drive, and Kettleman Lane/Crescent Avenue intersections, the intersection are not equipped with
audible signals for the visually impaired pedestrian, Since both these intersections are on State Highway 12,
Caltrans has offered to install the equipment if the City pays for it.

Project Work Completed

At Lodi Avenue/Mills Avenues, signal design plans and specifications are underway and will be ready for

construction in 2003/04. At Lockeford Street/Sacramento Street, signal
complete, however, the project is not funded. Staffand the developer are cu
the design of the Cherokee Lane/Tokay Street signal. At Lower Sacramento Road/Century Boulevard, the signal
) e interconnected system plans are underway and will be ready for
construction in 2003/04. For Turner Road and Loma Drive, a traffic consultant was retained to determine the

plans are near completion. The Lodi Avenue

design plans and specifications are
rrently reviewing signal consultants for

feasibility of a traffic signal and review indicated a lighted crosswalk and warning devices are preferred.

Schedule and Project Qosts

Prior

Budgets

2004-05

2006-07

Project
Total

New TTar6E Signal and Stoet Lighmg Iproverients
Lodi Ave./Mills Ave. o
withy infercofnect system from Mills to UPRR
vith interconnect gyster. from UPRR to Cherokeo
Cherokee La./Tokay St.
Harney Ln./Ham Ln.
Lower Sacramento Rd/Century Blvd,

Lockeford $t/Sacrameito St
Futate Sighal (Locatior yndetermined)

Signal Modifications
Lodi Ave/Church 5
Cherokee Li/Lockeford 5t
Chiurch St/Lockeford 5t
Lower Sacramento Rd/Turner Rd

Signal Cabinet/Controller Equipment Replacement
‘Ham Liv/Turner Ln
Lodi Ave/Sacramento St
Other Locations

Miscellapeous
" Turaer R&/Loma Pedestrion Improvement
Aundible Signal Bquigment

TOTAL
Recomtnended Funding Sources

Ars

FTA

MK Maintenance

TDA

TDA Pad/Bike

CMAQ

STIF

IMF

Others {Develaper)

Unfunded®

TOTAL

2003-04

$310,000

$64,000

$21.000

$30,000
$2.200

$427.206

$109.200
$30,000
$248,000

$40,000

$200,000
$200,000

$17.000

$21,000

$2,200

$440,200

$140,200

$225,000
$75,000

540,200

2005-06

Ses Major 5t

$80,000

Expansion Projects

$200,000

$45,000
$11.000

$75,000

$331.000

$200,000

$131,000

$331.,000

$200,000%

$21,000
554,000%

§355,000

$157,000

$62,000

$136,000
$355,000

$1.553 400

$200.000

$537,400
$10,000
$310,000

$265,000
$75.000
$239,000
$1,553400

Project Effect on Operating Budget
Increased maintenance cost for new signals.

427,260




2003-05 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Transportation
REQUEST TITLE: _Street Expansion Projects

Project Description:

These projects are major street widenings and extensions primarily associated with adding capacity for traffic
growth. They are:

e Lower Sacramento Road (Kettieman Lane to Kristen Court) — This is a joint project of the City and County with
a majority of the funding from the State Transportation Improvement Program (STIP), Measure K, and City
regional IMF funds. A four lane facility with center landscaped median has been designed. A traffic signal is
included at the intersection with Century Blvd.

o Century Boulevard (Sage Way to Lower Sacramento Road) - Construction of one-half of the street is scheduled
to oceur in conjunction with the Lower Sacramento Road widening project or the DeBenedetti Park project.

e Kettleman Lane Gap Closure (Tienda Drive to Cherokee) - Kettieman Lane between Ham and Tienda will be
widened from 3 to 4 lanes. Landscaped divider medians and turn pockets will be added between Lower
Sacramento Road and Cherokee Lane.

e Miscellaneous Street Widening — Concurrent with development projects within the City, a number of street
widenings are implemented. The Impact Mitigation Fee Program provides funding for these projects. Harney
Lane and Sargent Road (Lodi Avenus) are probable widening projects in this category. Widening of the
Woodbridge Irrigation District canal crossing on Harney is included.

Project Objectives

An objective of these projects is to continue to provide a level of service on our streets facilities in conformance to
General Plan policy. An important objective is to synchronize the addition of capacity on the system with the
presentation of demand.

Existing Situation

Lower Sacramento Road is in need of significant maintenance and widening. The project is included in the Lower
Sacramento Road Special Putpose Plan and is a priority for the City and County. A requirement to extend Century
Bivd. to Lower Sacramento Road results from significant residential development in the area. In addition, the
extension will provide stréet frontage improvéments along new DeBenedetti Park. Kettleman Lane is currently three
lanes between Ham Lane and Tienda Drive. Traffic volumes on Kettleman Lane are to the level that additional left
turn controls are a required safety improvement. These types of controls have already been installed over about half
of the roadway within the City limits.

Preject Work Completed

Construction documents for Lower Sacramento Road, Kettleman. Gap_Closure and Century Blvd. extension project

will be completed by the beginning of the fiscal year. Environmental clearances will have been issued by that time.
Rexuiests to bid the projects will depend upon the State issuance of construction authorization.



2093-05 Financial Plan and Budget Request
CAPITAL IMPROVEMENT B"{}‘E)GET REQI}EST

ACTIVITY: Transportation
REQUEST TITLE: Street Expunsion Projects

Schedule and Project Costs
' Prior ' ' ' Project
Budgets 2003-04 2004-05 2003-06 2606-2007 Total

Lower Sacramento Road $3,727.000 $3,727.000
Century Blvd, Extension $228,000 $ 228,000
Ketiletnan Lane Gap Closure $2.920,500 $2,920,500
Lockeford Streef Widening (UPRR>Cherokee) $643,000 $1,000,000 $1.645,000
MisceHaneons Wideriing $ 335000 5 100000  $100.000 3535000
TOTAL $3,255500 53,827,000 $973.000 $1,000,600  $9,055,500

Recomnended Funding Sources
State Transporiation lmpmve:men! Frogram $2,629.000 32,856,000 $5,485,600
Measure K- Giant - § 600,000 £ 600,000
Transporiation Enhgncement Act (TEA} 5 163,000 $ 163,000
Transportation Development Act (TDA)Y $ 48,000 $ 48,000
Tmpact Mitigation Fees {Streels Regional) § 415300 § 245000 $745,000 $1,000,000  § 2,633,500
Uripaet Mitigation Fees (Storm Drain & Parks) § 100,000  $228000 § 328,000
Electric Utility B 26000 _ § 26,000
TOTAL $3.255500 $3,827.000  $328,000 $1.000,000  $9,055.500

Project Effect on Operating Budget

Tncreased utility costs associated with street lighting. Increased landscape and roadway maintenanee costs.
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2003-05 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Transpertation
REQUEST TITLE: Downtown Strects Improvements

Project Description

This project consists of repair and enhiancements of Downtown streets adjiacent to the renovated section of
School Strest. The work includes street, sidewalk, and curb and gutter repairs, as:approptiate, instaliation of street
lighting Using the same green poles and globes as used on School Street; installation of trees with an irrigation
system; and, placement of the same type benches and trash receptacles as used on School Street

Project Objectives

The objectives of this project is to:

s Rehabilitate the aging streets in the Downtown,

e Provide pedestriah amenities as identified in the Downtown Revitalization Program;

e Continue the incentive for Downtown property owners to renovate their buildings;

Existing Situation

The existing Downtown sireets and sidewalks consist of a mixture of design types-and ages. While the Downtown
Revitalization catalyst project on School Straet included some work on the adjacent blocks of Pine and Oak
streets, there is a need for sidewalk improvements on these blocks, and other adjacent streets were untouched by
the project. In the normal course of street maintenance, these strests would receive various pavement and
drainage improvemsnts; however, these would riot normially be done in a manner that wouid provide the
enhancements called for in the Downtown Revitalization Program. This project, if approved, would set the
standard at this higher level.

Preject Work Completed

Based on the Downtown' Revitalization Program, budget estimates, including the items in the project description,
have been prepared by City staff. This is an ongoing capital improvement program that is entering the third year
of implementation. The transfer of sireet lighting to the Electric Utility Fund will provide funding for the streetlight
portion of the program. The program would be implemented at blocks adjacent o major public or private projects
in the downtown area, as has beeh the case with the theatre project. The next years of the program include
improvements to Pine Street, Walnut Strest, Oak Street and Sacramenio Street.

Schedule and Project Costs
o Prior Project
Budgets 2003-04 200403 2005-06 200607 Total
Constrizction
Pine St. {School to Sacramento) North Side § 35,000 $ 35,000
Pine 55 (Schovl to Sacramento) South Side* $ 58,000 $ 58,000
Walnut 5t {School to Sacramento) $162,400 $162,400
Walmii St. (Church to Schoot) $182,000  $182,000
Ok 5t. (School o Sacramento) $ 58,240 $ 58,240
Pine St (Church to School) $ 35,280 $ 35,280
Sacramento 5t (Oak to Walnut) $235200  $235,200
Osk St (Church to School) $44,800  §44.800
Locust §t: (Schobl to Sacratento) $150.800  $159,800
Locust 8. (Cluréh to School) $124,320 $124,320
TOTAL $35,000 $58,000 $162,400 5839640  $1,095.040
Recomimended Funding Sources
Measiire K Mainteriance $35,000 § 0 $ 0 $73,320 $108,320
CDRG (TBD) § 0 $ 0 $37.5%0 $164,640  $202,160
Eléctiic Utility (Street Lighting) $ ¢ $ 0 587360 $414,640  $3502,000
Usfunded (¥} $ 0 $ 58,000 $37,520 $187,040  §282.560
TOTAL $35000  §58,00D $162,400 $639,640  $1,095.040

Project Effect on Operating Budget: Some increase due to additional electrical and water usage. Some
reduction in annual maintenance costs.
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2003-05 Financial Plan and Budget Request

CAPITAL IMPROVEMENT BUDGEY REQUEST
ACTIVITY: Parks and Recreation Administration

REQUEST TITLE: Parks Maintenance Projects/Equipment (Multi-year)

Project Description

This is a multi-year program to finance capital maintenance of parks and recreation grounds and facilities at a level sufficient to protect the

City’s investrment in these assets, to ensure prounds and facilities are mairitained in a safeand uscabie’_'cmndiﬁon and at standards set by the City,

State and Federal agencies. The projects which may be fiianced or equipment purchased include but are not Jimited tothe following and will be
completed based on the availability of funds and priority:

Small projects for various parks
Floor Lift for Mechanic’s Shop )
Trrigation Booster Pump for Katzakian Park Softball Complex Parking Lot Overlay
New Armory Park Parking Lot and Storage Roofrepairs at Legion Park, Zupo Field, and
Area Softball Complex

Upgrade Department phone system

Chapman Field Renovation
Softball Complex Renovation

3 8 % @
& & 2

¢ Blakely Park Pool Heater o ]
e  Upgrade Recreation Software «  Creation of Private Offices for Staff
¢  Closed Circuit Monitoring System ¢ Update Parks and Recreéation Master Plan

Project Objeciives

The objective of the capital park maintenance program is to ensure that & reasonable level of investment is made in maintaining safe and usable
park facilities which comply with City, State and Federal policies for public recreation facilities.

Existing Situation.

The Parks and Recreation Department is responsible for maintaining 390 acres of parks, which includes numerous ball fields, playgrounds,

buildings, pools; irrigation systems, and passive useareas. The nimber of projects and equipment needed changes fror yearto year based on
fair wear and tear, public use, the increase in the number of park facilities, expostre to weather conditions and the need to improve the efficiency

of mainitenance activities. Accordingly, the fnding level for this project is established to ensire a misiimum level for parks maintenance. The

priorities aré to be determined by the Parks and Recreation Departiment in comjunction with the Parks and Recreation Commission.

Schedule and Project Costs

Prior ' ' Project
Budgets 2003-04 2004-05  2005-06 2006-07 Total

Phasing

Study

Design

Acquisition

Construction $300,000 $300,000 $300,000  $300,000

Total - © $1,260,000

Recommended Funding Sources

Capital Outlay Fund $300,000 $300,000 $300,000 $300,000

Enterprise Funds

Alternatives
Defer maintenance or reduce the size and scope of the City’s park maintenance program.
Project Efféct on Operating Budget

None.
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2003-05 Financial Plan and Budget Request

CAPITAL IMPROVEMENT BUDGET REQUEST
ACTIVITY: Parks & Recreation Equipment Mainteniarice
REQUEST TITLE: Pickup for Parks Program Coordinator

Project Description

Purchase (1) compact pickup truck.

Project Objectives

To provide safe and reliable transportation for the Parks and Recreation Coordinator.

Existing Situation.

Currently the parks Coordinator is using & donated 1993 Ford Crown Victoria with 134,705 miles. This vehicle is constantly in for repairs.
Staff feels that a compact pickup would best £ill the fieed by allowing the Parks Program Coordinator to tiansport equipment and supplies
thereby freeing maintenance staff of this activity.

Project Work Completed

This will be an addition to the fleet.

Schedule and Project Costs

~ Prior ' . Project

_ Budgets 2003-04 _ 2004-05 2005-06 2006-07 Total
Phasing ' '

Study

Design

Acguisition

Construction $20,000 $20,000

Total $20,000 ' ~ $20,000

Recommended Funding Sources

Capital Qutlay Fund $20,000 $20,000

Erniterprise Funds
Alternatives

1. Continue to use the current high mileage vehicle.
2. Use personal vehicle.

Project Effect on Operating Budget

None
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2003-05 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST
ACTIVITY: " Parks and Recreation Administration
REQUEST TITLE: Replace Copier Machine

Project Description

Replace Sharp SF2022 Copier Machine in the Parks Division.

Project Objectives

To provide staff with a reliable copier that produces good quality copies.

Existing Situation

The existing copier was purchased in August 1995 and has over 300,000 copies on it. Staffhas had difficulty in obtaining a maintenance

agreement due to its age. The Parks ih@pmgﬁt copier is also a back up for when Recreation Depaitment’s copier breaks down. Many of the
reliable (sorting, duplexing and copying papér larger than 3 % X 11) and it jams frequently, causingloss’

functions on the machine arenc longer
of staff'time.
Project Work Completed

None.

Schedule and Project Costs

Prior ' ) ' ' Project
Budgets  2003-04 ___ 2004-05  2005-06 ___ 2006-07 Total

Phiasing
Study
Design-
Acquisition $12,000
Cortistruction
Total
Recommended Funding Sources
' Equipment Replacemient Fund $12,000
Enterprise Funds

Alterpatives
Continue using existing copier

Project Effect on Operating Budget
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2003-05 Financial Plan and Budget Request

CAPITAL IMPROVEMENT BUDGET REQUEST-
ACTIVITY: " Parks & Recreation Equipment Maintenance
REQUEST TTTLE: Turf Tractor

Project Description
Purchase (1) Turf Tractor
Praject Objectives

To provide Parks Department with equipment to renovate, aerate and maintain smaller more sensitive areas without damaging turf, trees or
irrigation systems. To save on labor and material cost as well as providing more esthetically pleasing facilities.

Existing Situation.
Our current tractor is too large, and heavy as well as having too high a profile to be utilized. in certain areas.
Project Work Completed

We have prices on several tractors.

Schedule and Project Costs

© Prior o Project
_ __Budgets __2003-04 2004-05 2005-06 2006-07 Total
Phasing
Study
Design
Acquisition
Construction $18,000 $18,000
Total ' $18000 ' $18,000
Recommended Funding Sources
Capital Outlay Fund ' $18,000 $18.000
Enterprize Funds
Altermatives

1. Continye to perform work with existing inventory of equipment.
2. Rentturfiractor as needed and incur the cost.

Project Effect on Operating Budget

None
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2003-05 Financial Plan and Budget Request

CAPITAL IMPROVEMENT BUDGET REQUEST
ACTIVITY: Parks and Recreation Administration
REQUEST TITLE: Con_s‘tmizticm of an Aquatics Complex

Project Deseription

Construction of an aquatics facility.

Project Objectives

To provide the community with a much needed aquatic facility.

Existing Situation.

Currenly, the city’s recreational aquatic programiming is held at the Fnze/Field pool complex and school district pools. This complex consists
oftwo pools, one 25 meter and ane recreational pool. - Neither pool is adequate for swim league programs. Lodi relies heavily upon School
District pools 1o accommodate our aquatics needs. Additional facilities would eliminate the reliance upon the High School pools.

A site at the western end of Vine Street has been identified. Property ha snot been acquired or annexed into the city.

Preject Work Completed

This project is currently in the design stage.

Schedu_i_e-and Project Costs

Prior ' Project
. Budgets 2003-04___ 2004-05 2005-06 2006-07 Total
T _ _ , : ! :
Stidy
Design $348,105
Acquisition $460,000
Constriction _ $5,983,000
Total ' '$6,991,105

Reoommeﬁdad_ Funding Sources: Suggested sources; actual to be determined ata fater date
e Impact Mitigation Fees; Capitat Outlay Fund; Grants, Certificates of Participation

Alternatives

Maintain status quo

Project Effect on Operating Budget

Upon development, the facility must be maintained by staff.

NOTE: A public art component is required for this project (2% of $5,983,000 totally $119,660), which as not been factored into this request.
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200305 Financial Plan and Budget Request

CAPITAL IMPROVEMENT BUDGET REQUEST
ACTIVITY: Parks and Reereation Administration
REQUEST TITLE: Lodi Indoor Sports and Activity Center

Project Description

This project consists of the Indoor Sporis and Recreation facility development and construction. The facility will provide a gymnasium (3
coutts), bathrooms, offices, and meeting rooms for multiple community uses. The centér is anticipated to be 39,000 square feet. The site

Jocation has been identified near downtown, bordered by Locust, Main and Elm streets.
Project Objectives

The objective of this project is to:

e Provide for local and regional basketball; volieyball, indoor athietics, and sports events;
o Provide a center with mulfiplé indoor recreation uses for all age needs;

«  Contribute to on-going downiown revitalization and econdmic development efforts.

Existing Sitnation.

Lodi relies heavily upon school district, county, and state military facilities to accommodate our indoor sports and activity needs, Additional
facilities would eliminate the reliance upon these agencies. This center would allow the City to accommodate multiple users who wish to

participate in a variety of programs. A lack of indoor facilities has impacted programs for several years.
Project Work Completed

A feasibility study was completed in 1997. Design work has been approved by Council and is progressing. Additional property acquisition and
site improvements are needed.

Schedule and Project Costs

Prior ' Project
Budgets 2003-04 2004-05 2005-06 2006-07 Total
Phasing ' '

Study

Design $521,755 $525,000

Acquisition & Site
Improvements $404,000

Construction _ $9,450,000

Total $10,900,755

Recommended Funding Sources: Suggested sources; actual to be determined at a later date
e Impact Mitigation Fees; Capital Outlay Fund; Grants, Certificates of Participation.

Alternatives

Maintaity status quo.

Project Effect on Operating Budget

Upon development, the facility must be maintained by staff.

NOTE: A public art component is required for this project (2% of $9,450,000 totally $189,000), which has not been factored into this request.
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2003-05 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST
ACTIVITY: Parks and Recreation Administration
REQUEST TITLE: Construction of DeBenedetti Park/G-Basin

Project Description

This project consists of design and development of a sports complex (with lighted fields) and park within the “G-Basin™ that provides drainage
for the area bounded on the north and east by the WID Canal, Harney Lane on the south and Lower Sacramento Road on the west, The property
is Jocated at the southeast corner of Lower Sacramento Road and fature Century Boulévard, consisting of 49 acres.

Project Objectives

The objective of this project is to:

o Provide additional sports fields and neighborheod park facilities;

e Provide for growth in accordance with the General Plan;

o Provide storm water storage in accordance with the City’s Design Standards

Existing Situaﬁon.

Design work for the project has progressed over the past year. The design plan calls for three elements of steps 10 Occur!
s Mass grading and excavation of the basin;

e  Park development for the eastern half of the property

o Park development for the western half of the property

This project is one of the four highest (unranked) projects identified by the Parks & Recreation Commission as of early 2001. Lodi Unified
School District is planning an elementary sck ool south of the site. Joint use potential will be investigated. Existing baseball and soccer fields-
are heavily utilized with demand increasing.

Project Work Cempieted

Property acquisition to the planned dimensions has been accomplished (49 acres nef). Portions of the basin have been excavated to provide

storim water storage. Dtainage studies confirming the required storage volume have been completed.

Schedule and Project Costs

Prior ' Project
Budgets 2003-04 2004-05 2005-06 2006-07 Total

Phasing

Study

Design $626,500

Acquisition

Conistruction — Mass Grading $300,000

Construction ~ Phase I $7,525,000

Constriction — Phase [T $3,458,000

Total ' - $11,909,500
Recommended Funding Sources: Suggested sources; actual to be determined at a later date
= Impact Mitigation Fees; Capital Qutlay Fund; Grants, Certificates of Participation.

Alternatives

Maintain status quo.

Project Effect on Operating Budget

Some increase due to field maintenance and lighting.

NOTE: A public art compenent is required for this project (2% of $11,283,000 totally $225,660), which has not been factored into this request.
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2003—05 Fmancmi Plan and Budget Request

A(:TIVITX - Parks and Recreataon Adm:msu‘amn
REQUEST TITLE: Parks Division M@duia:r Office

Praject Description

Replace the existing wood modular structure with a new modular office that is constructed of higher quality materials.

Preject Objectives

To provide Parks Division staff with office space by replacing the existing structire that does not rest on a permanent foundation.

Existing Situation.

The existing structure leak, the floor is uneven which causes doors not to close properly. The structure has had major repair work done
regarding the exterior siding {14 feet of exterior was replaced about two vears ago when one of the three air conditioning units fell off the
struicture due to dry rot}.

Project Work Completed

Design will be done in-house.

Schedule and Project Costs
Prior ' ' Project
Budgets 2003-04 2004-05 2005-06 2006-07 Total
Phasing ' B
Study
Design
Acquisition
Constroction _ _$500,000 $500,000
Total ' $500,000 $500,000
Recomniended Funding Sources
Capital Outlay Fund $500,000 $500,000
Enterprise Funds
Altérnatives

1. Continue to provide staff work space in the existing structure.
2. Lease anew modular unit.

3. Evaluate other locations for possible Parks Division offices.
Project Effect on Operating Budget

Reduced taintenance and savings to the City.
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2003-05 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET BREQUEST

ACTIVITY: Parks and Recreation Administration
REQUEST TITLE: Restroom Replacement/Relocation at Vinewood Park

Project Description
Replace and relocate the existing metal structure with 2 new modular restroom that meets current building codes and Title 24 requirements.

Project Objectives

Replace and relocate the existing 20 plus year structure that is not handicap accessible; also relocate the new structure so the restroom can be
accessible by all park users.

Existing Situation.

The existing structure has been repaired over the past 10 plus years. Repairs have consisted of rusty panel replacement, roof repairs and
numerous coats of paint.

Project Work Completed

Design work will be done in-house.

Schedule and Project Costs
Prior ~ Project
Budgets 2003-04 2004-05 2005-06 2006-07 Total
Phasing '
Study
Design
Acquisition
Construction $130.000 $130,000
Total ' $130,000 $130,000
Recommended Funding Sources
Capital Qutlay Fund $130,000 $130,000
Enterprise Funds
Alternatives

Continue to repair and provide the current restroom facility. Funding sources may include grant funds.
Project Effect op Operating Budget

Reduced maintenance and savings to the City for City facilities.
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2003-05 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST
ACTIVITY: Parks and Recreation Administraﬁon
REQUEST TITLE: Vinewood Park — Irrigation System Retrofit

Project Deseription

Replace the old and outdated sprinkler heads, booster pump, valves, quick couplers, wire and controller. The overall project wouid be phased
over two years.

Project Objectives

Replace the old and outdated equipment with new irrigation technology and reduce the maintenance cost at this facility. By phasing the project
in north and south sections, water can be applied more efficiently to the turf.

Existing Situation.
The existing irrigation system is inadequate and needs numerous hours of maintenance during the summer months.
Project Work Completed

Dresign will be done in-house.

Schedule and Project Costs

Prior Project
Budgets 2003-04 2004-05 2005-06 2006-07 Total
Phasing
Study
Design
Acquisition
Construction . $140,000 $150,000 $290,000
Total $140,000 $156,000 $2606,000
Recommended Funding Sources
Capital Outlay Fund $140,000 $150,000 $290,000
Enterprise Funds
Alternatives

Continue to maintain and provide high maintenance to the existing irrigation system.
Project Effect on Operating Budget

Reduced maintenance and savings to the City.
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2003-05 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Parks and Recreation
REQUEST TITLE: Restroom Replacement at Beckman Park
Project Description

Replace the existing metal structure with a new modular restroom that meets current building codes and Title 24 requirements.
Project Objectives

Replace the existing 20 plus year structure that is not handicap accessible; also reconfigure the restroom so that the restroom doors are facing
Ham Lane.

Existing Situation.

The existing structure has been repaired over the past 10 plus years. Repairs have consisted of rusted through panel replacement, roof repairs
and numerous coats of paint.

Project Work Completed

Design work will be done in-house.

Schedule and Project Costs

Prior Project
Budgets 2003-04 2004-03 2005-06 2006-07 Total
Phasing o '
Study
Design
Acguisition
Construction $120,000 ) $120,000
Total $120,000 B ~ $120,000
Recommended Funding Sources
Capital Qutlay Fund $120,000 $120,000
Enterprise Funds
Alternatives

Continue to repair and provide the current restroom facility. Funding sources may include grant funds.
Project Effect on Operating Budget

Reduced maintenance and savings 1o the City for City facilities.

&




20603-05 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST
ACTIVITY: Parks and Recreation Administration
REQUEST TITLE: Lodi Lake Central Area Improvements

Project Description

This project was identified by City Council as a priority and includes improvements to Lodi Lake ceniral area. A site plan of improvements has
been produced and approved. Improvements include new irrigation, added turf areas, removal and replacement of asphalt paving, building
ramps, walkways and landscaping. The project also includes construction of 2 new parking lot from west of entry to the beach house from
Turner Road to the Discovery Center.

Project Objectives

To improve the site.

Existing Situation.

The park is in need of improvements due to ifs age.

Project Work Completed

This is part of the ongoing improvements based upon the Park, Recreation and Open Space Plan, adopted in 1994. Staff will design the project
in-house and in keeping with work already completed at the entry and beach areas of the park.

Schedule and Project Costs

Prior Project
Budgets 2003-04 2004-05 2005-06 2006-07 Total
Phasing '
Study
Design In-house
Acquisition
Construction _ $1,250,000 $1,250,000
Total $£1,250,000 §1.,250,000
Recommended Funding Sources
Capital Qutlay Fund $1,250,000 $1.250,000
Enterprise Funds
Alternatives

Funding source undetermined but may include: grant finds, capital outlay fund, or other sources.
Project Effect on Operating Budget

Upon development, facility must be maintained by stafl.




2003-2005 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Library
REQUEST TITLE: Upgrade integrated library computer system

Project Description

Upgrade the current server for the library’s automated circulation and catalog computer system and install PC’s to replace
terminals used for the online catalog and circulation functions and install separate air conditioning unit in computer rack area.

Project Objectives

1) Increase computer capacity for fiture expansion of the library’s automated systems

2) Provide the public with computer stations allowing access to a variety of information sources, including Internet access to
simultaneously search other library catalogs for raterials.

3) Provide the opportunity for library users to access the library from their home, school or business via the Internet and conduct
library business

4) Remodel and install a separate cooling unit in the computer rack area to provide a climate controiled facility for the library’s
servers

Existing Situation Currently the library’s server is failing. The server holds the bibliographic and patron databases that
support the automated circulation and catalog system and the online card catalog. The manufacturer of the server suspended
support for the server in 1999 necessitating an upgrade. GEAC, the vendor for the library’s automated system, suspended support
for the server in April 2002. In addition the software package provided by GEAC is not undergoing further developments or
upgrades. The current public catalog stations are dumb terminals capable of accessing only the library’s database. Upgrading to
PCs with a graphical user interface (GUI) for Internet access will allow patrons to access Lodi’s catalog as well as other resources
added in the futare. Our library users are aiready familiar with accessing the catalogs of neighboring libraries in Stockton and
Sacramento via the Internet. They expect the same service from their local library. In September 2000 the server was moved to
the computer rack room with the LAN (Local Area Network) server and the Gates grant server, The room was originally designed
as an office/maintenance closet for a custodial position. Modifying the room to provide a separate cooling system would henefit
the servers and their peripheral pieces of equipment, which generate considerable amounts of heat.

Project Work Completed

In spring 2002 Lodi Public Library in conjunction with Stockton-San Joaquin County Public Library issued a Request for
Proposal to share an integrated library system with Stockton and Amador County. Simultaneousiy the Lodi Public Library
issued an REP for a stand alone system housed at Lodi Public Library and administered by Lodi Public Library. Following the
receipt of responses the library systems jointly viewed vendor demonstrations and interview vendor customers. The Lodi
Public Library administration determined that the most economical method for achieving the goal of a fully functional
integrated library system was to partner with Stockton-San Joaquin County Public Library.

Sehedule and Project Costs

Prior ' Project
Budgets 2003-04 2004-05 2005-6 2006-7 Total

Fhasing
Study 4,600
Design
Acquisition 200,000
Construction 35,000

Totat 239,000

Recommended Funding Sources
City Capital Outlay Fund $239,000 239,000

Total

Alternatives

Project Effect on Operating Budget

0




2003-2005 Financial Plan and Budget
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Community Center Facilities Services
REQUEST TITLE: Purchase of Pickup Truck

Praject Description

Purchase one pickup truck in 2003/2004 as an additional vehicle for the Hutchins Street Square Maintenance staff to
share, and obtain equipment and accessories to fully equip the truck for duty. This truck will be an addition to the
City fleet. Current vehicle is a donated lease vehicle from the Alternative Fuel Vehicle program.

Project Objectives

1 Ensure that the Hutchins Street Square Maintenance staff has the type of vehicle they need for daily support of
the facility.

Existing Situation

Currently, we have an donated, leased, electric Ford Ranger pick-up truck with limited range for staff to use. The
Jease for this vehicle will be up in September of 2003. At which time the Square will not have a vehicle for day-to-
day operations.

Additionally, the current vehicle does not allow staff to pick up needed material or tow items for use at the Square
due to the fact that it is an electric vehicle with limited power and range. For large jobs, staff must borrow larger,
powerful vehicles from other departments to take care of daily needs, and special events. This creates a conflict for
other departments.

A new pickup truck equipped with utility box, sprayed in bed liner, rear window guard/rack, 2-way radio, and
accessories will cost $29,000.

Schedule and Project Costs

Prior Project
_Budgets 2003/04 2004/05 Total
Phasing
Study
Design
Acquisition $29,000 $29.000
Construction _
Total $29,000 $29,000

Recommended Funding Sources

Capital BEquipment Fund $£249.000 $29.000
Total $£26,000 $29,000
Alternatives
Search for donor,

Impose on other departments on a daily basis for use of their vehicles. Not advised.

1.
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CAPITAL IMPROVEMENT BUDGET REQUEST

ACTEVITY: Engineering
REQ_UEST TITLE: ;H;ggh Resolution G_eographic Information System Control Survey

Project Description

This project provides the corner stone for future implementation of a Geographic Information System. The
services to be provided by an outside survey firm will establish horizontal and vertical coordinates at
approximately 20 locations around the City. Generally, the locations will correspond to section corners. The
survey will tie some existing City controt points o each other and the statewide coordinate system. The work will
be performed utifizing high-resolution global position satellite survey techniques.

The project would occur in two phases. The first phase would complete the surveys, calculations, and
adjustments. The second phase would construct the control monuments in the field and file a Record of Survey
showing the locations of the control monuments.

Praject Objectives

A primary objective of this project is to create a standardized set of controt points that will be used {o facilitate
development, engineering, and planning. in addition, it provides the basis for the development of a
comprehensive and accurate Geographic Information System. Existing data bases for infrastructure mapping, iree
nventories and subdivision maps would eventually be linked to the conirol network. Future mapping of Electric
Utility facilities would be also be linked to the new control points,

Fxisting Situation

Presently, the City uses a variety of control points that are randomly selected, partly based upon convenience and
jocation. In the downtown area and to the east, the control points are either non-existent or not relationally
accurate with respect to vertical and horizontal coordinate values,

Project Work Completed

Staff has met and reviewed control networks established by other Cities in the region to determine the most cost
effective approach to this project.

Schedule and Project Costs
' Prior ' Project
_ Budgets 2003404 2004-05 2506 2006-07 Total
Construction $ 50,000 $50,000
Total $ 50,000 550,000
Recommended Fonding Sources
Water Capiial Outlay $ 12,500 $12,500
Wastewater Capital Outlay $ 12,500 $12,500
Impact Mitigation Fees $ 12,500 $12,500
Electric Utility $12,500 £12,500
TOTAL § 50,000 $50,000

Project Effect on Operating Budget: There would be additional operating costs associated with this project.

(K]
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CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: City Council

REQUEST TITLE: Five (5) Notebook Computers for Council’s use in accessing the electronic Council
agenda/packet

Project Description

Purchase of five (5) notebook computers for Council’s use in accessing the electronic Council agenda/packet.
wiminimum of:

Intel Pentium 111 Processor at 800MHz-M

12.1” XGA display

CD-ROM, CD-RW, CD-RW/DVD Combination drive

Internal Hard drives at 30 GB2

Modem and networking devices integrated directly on the motherboard for integrated wireless networking

128MRB Shared SDRAM memory

Project Objectives
Pursuant to Council’s major goals/objectives:
To ensure an efficient and productive City organization through:
e FEnhanced access to information through technology
» Improved customer service
Public Trast:
¢ Ensure open, accessible public meetings

An electronic Council agenda/packet will provide the following benefits:
1. Improved customer service and public trust by providing internet access to City Council agendas and packets (i.e. all staff reports 2
2. Savings in paper and staff time by eliminating the laborious process of duplicating and assembling Council packets.

Existing Situation

Following final review and approval of the completed Council agenda and packet, the City Clerk’s Office assembles,
duplicates, and distributes 200 agendas and 25 packets. This process, consisting solely of regular City Council meeting hard
copy duplication, assembly, and distribution, takes an average of four hours twice each month, Stafftime increases when late
documents or changes are received, due to the necessity of manually inserting the additional pages in the packet binders.

Public access of the Council packet is limited to hard copies on file in the City Clerk’s Office, the Library, and at the night of
the meeting in the Council Chamber.

Project Work Completed
Power outlets and wireless data capability now exist at the Council dais and staff table in the Carnegie Forum Council
Chamber. The City Clerk’s Office is currently developing a procedure to produce an electronic Council agenda/packet.

Schedule and Project Costs

Prior Project
Budgets 200304 2004-05 200506 2006-07 Total
Phasing
Study { 0 0 0 0 H
Design 0 0 0 0 0 4]
Acquisition 0 $12,500 Q ) ¢ $12,500
Construction 0 0 0 O 0 G
: {
‘Total 0 $12.300 o v [ $12,500
Recommended Funding Sources
Capital Qutlay Fund

Project Effect on Operating Budget — N/A
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CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Nou-Departmental Services ~ Special Payments
REQUEST TITLE: That the City contribute $50,000 per year (five-year maximum) to the Salvation Army Capital
Campaign Fund for the establishment of the Hope Harbor Shelter.

Project Description

The project moves the shelter from the current 5000 square foot site at 19 N. Sacramento Street to a 17,000 square foot
facility north of Lockeford Street. The new facility will house and sleep more than 8G men and 30 women and their children.
(There is currently no emergency shelter in the City of Lodi that serves women or children) The new food bank will increase
the current capacity for food collection, storage. and distribution by approximately five times. Estimated cost for the total
project currently exceeds $1.5 million. ‘

Once the project is complete, the current shelter facility, housed in an historic downtown location, will be available for sale
and renovation, further improving the viability of the revitalized downtown, in which the City has made considerable
invesfments.

The Lodi City Council voied by Motion on October 3, 2001t0 “guthorize the City of Lodi to participate with the Salvation

Army in funding a new homeless shelter at 622 N. Sacramento Street in the amount of $250,000 over a five-year period, or
less, with the funding source to be determined each year during the budget process’. -

Project Objectives

To serve the needs of the homeless in Lodi and to further promote the revitalization of Downtown.

Existing Situation

The Army has secured a construction loan for the project in order to expedite the move which is desperately needed. The
City’s commitment, as declared by Council motion on October 3, 2001, was used along with numerous private and public
agency pledges to obtain the loan. :

Project Work Completed

The Salvation Army anticipates that the new shelter will be open by the end of the calendar year 2003.

Schedule and Project Costs _ _
Prior Project
Budgets 200304 _ 2004-05 200506 2006-07 2007408 Toml
Phasing :
Grant §$50,000 $50,000 $50,000 $36,000 $50,000 $250,000
Totat $30,000 $50,600 $50,000 $30,000 $50,000 $250,000
Recommended Funding Sources :
Capita! Outlay Fund
Enterprise Funds
Redevelopment Agency £50,000 $30,000 850,000 $30,600 $50,000 $250,000

Project Effect on Operating Budget
Since recommended funding source it the Redevelopment Agency, no effect on operating budget is anticipated
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CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Information Systems Division
REQUEST TITLE: Approve a!_iﬁcatism for PC Replacement Fund

Project Description

The PC Replacement Fund has been the source of funds for replacing retired computer bardware and peripheral
equipment such as printers. The need to replace older, retired equipment will continue during this budget cycle.

Project Objectives
The purpose of this request is to ensure that the City has sufficient funds to replace vital computer equipment, on an
as-needed basis.

Existing Situation

The City currently has almost 500 personal computers and servers in its inventory. Each year a certain number of
these units are retired because they break and are irreparable, or they no longer serve the needs of the user and are
taken out of service.

Schedule and Project Costs

Prior ' Project
Budgets J003-04 2004-05 2_005»06 2006-07 Total

Phasing
Study
Diesign
Acqguisition
Construction

Fota)

Recommended Funding Sources .
Capita! Outiay Fund 75,000 75,000 75,000
Esnterprise Funds

Project Effect on Operating Budget

By consolidating its computer replacement funds, the City is better able to control expenditures in this area.
Computer equipment is not normally replaceable based upon age alone. There must be a demonstration that the
equipment is not able to meet the needs of the user or that it has reached the end of its useful life. More often than
not, the City’s computers are kept in service until it is no longer practical to do so, at which time they are replaced or
rebuilt.

To
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CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Finance - Purchasing
REQUEST TITLE: Add transformer storage capacity

PROJECT DESCRIPTION

Purchase and install outdoor storage racks for sralier polemount and padmount transformers.

PROJECT OBJECTIVES

To improve space utilization at the Electric Utitity Department's MSC storage facility

EXISTING SITUATION

Storage space for transformers, poles, electrical cable, concrete vaults and conduit is increasingly impacted at the
Municipal Service Center. Currently, a 60-foot long steel rack provides vertical storage capacity for polemount and
smaller padmount transformers. However, in 2002, EUD began storing materials offsite because of space
constraints at MSC.

SCHEDULE AND PROJECT COSTS

~2003-04 2004-05  Total
8 x 60° Concrete Pad and 3-level galvanized storage rack $11,000 $11,000
Recommended Funding Source

$11,000

Alternatives

1. Seek additional off-site storage space

2. Get rid of the surpius vehicles to free up storage space at MSC
3. Sell some of the surplus cable to free up storage space at MSC

iy
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CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Library
REQUEST TITLE:  Replace Library Carpeting

Project Description:
Replace worn, faded, unattractive carpeting and baseboards in library’s public reading and book stack areas. Replace tile fiooring
in the children’s activity room.

Project Objectives: Create a pleasing, attractive and inviting environment for the public and library staff.

Existing Situation:

Built in 1978, the library’s décor is the traditional orange, gold and brown of that era. The carpeting is worn and fhded and the
floor tiles are cracking. The carpet padding has disintegrated in high traffic arsas. The library board commissioned the
development of a Library Facilities Master Plan in 2001 and the completed plan was adopted and endorsed by the Library
Board of Trustees and the City Council in April 2002. The plan recommends the expansion and remodeling of the existing
library facility.

Preject Work Completed:

The library refurbished the Community Room/Lobby areas of the facility during 2002. However, renovation of the main library
facility is interrelated with and dependent upon the recommendations resulting from the Library Facilities Master Plan study.
Since the expansion project is on the city capital improvement timeline for completion at least eight years in the future, the
replacement of the existing carpet in the public area is advised at this time.

Schedule and Project Costs .
Prior Project
Budgets 2003-04 2004-03 2005-06 Total
Phasing
Study 2000
Pesign
Acquisition 135,000 137,000
Construction
Total
Recommended Funding Sources
Capiisl Outlay Fund 2,000
135,000
Total 137,000 137,000

Alernatives:

Project Effect on Operating Budget: None
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CAPITAL IMPROVEMENT BUDGET REQUEST

ACTVITY: Public Works Facilities Services Division
REQUEST TITLE: Repair Library Drainage System

Project Description:
Replace/repair the drainage system for the Lodi Library.

Project Objectives:

Provide a drainage system for rainwater that works:
1) Provide a drainage systern that does not put the basement at a risi for flooding
2} Provide a drainage system that reduces energy consumption

Existing Situation:

The Library was built in 1878, and the drainage system installed at that time is still in use. The existing drainage system is
designed to route all rainwater runoff, including roof rainwater and surface parking lot runoff, into the basement, where it
must be pumped out Addifionally, the holding sump is located within a few faet of the main electrical service panel.
Several times when large amounis of rain have falien quickly the pumps fail to keep up. Other times the pumps and/or
alarms have not worked, causing the basement to quickly flood. This creates an extremely inefficient, as weli as
hazardous, condition.

Studies of the library's drainage system by our Public Works Engineering Division indicate that the system needs replacing
or significant modification to work effectively. This will require additions of rainwater leaders and some reconstruction of the
adjoining parking lot.

it is suggested that the drainage system be modified to collect the maiority of the runoff from the roof, and the parking lot
surface water, and gravity flow it into the sireet gutters and catch basins. This will efiminate the need to mechanically pump
the water from the basement.

Project Work Completed:

Preliminary evaluation of the existing system and design for its correction has been compieted, including a cost estimate.

Schedule and Project Costs
Prior Project
Budgets 2002/03 2003/04 2004/05 2005/08 Total
Phasing
Study
Design
Acquisition
Construction $ 55,000 $556,000
Total $ 55,000 $565,000
Recommended Funding Sources
Capital Cuttay Fund $ 55,000 $55,000
Total $ 55,000 $56,000

Alternatives:  Confinue repairing and patching the existing system as needed, and risk basernent flooding.
Project Effect on Operating Budgst:

The new drainage system should reduce operating expenses in the utifity category by being energy efficient, and
emergency repair costs and cali-outs will be substantially reduced.

1
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CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works Facilities Services Division
REQUEST TITLE: Replace Library Heating, Ventilation and Air Conditioning System

Project Description:
Replace the physical plant and peripheral equipment for the library’s heating, ventilation and air conditioning system.

Project Objectives:
Create a healthy, comfortable environment for library customers, staff and library materials:
1)  Provide a control system that efficiently maintains a set temperature
2)  Provide a HVAC system that reduces energy consumption
3) Provide an environment for valuable library materials that increases their iongevity

Existing Situation:

The Library was built in 1878 with a federal public works economic development grant.  All heating, ventilation, and air
conditioning (HVAC) equipment and controls installed at that time are still in use. The existing heating and cooling system
has needed extensive repair, adjustments and calibrations in the past several years. Maintaining tolerable temperatures in
public and staff areas for either heating or cooling conditions is becoming increasingly difficult. The system controls are
pneumatic, extremely difficult to regulate and have become unreliable. Calibrating the controls is next to impossible, and
some controls have ceased fo function accurately. In some instances parts for the HVAC system have been unavailable and
measures fo repair the machinery have created interim solutions that will only be remedied by replacing the system. This
past four fiscal years over $15,000 has been invested in the HVAC system, and emergency repairs are becoming more
frequent. Three years ago the boiler system began to fail repeatedly, leaving the building totally without heat.

initial studies of the library’s heating and cooling infrasiructure by muitiple HVAC service companies, technicians, and
mechanical engineers indicate that the system needs replacing and that some system components are insufficient in
capacity for the size of the library building.

It is suggested that the pneumatic control systerm be replaced with a computer controlied one, and that a variable air volume
(VAV) design, which allows for better individual zone temperature control, be put in. The major concem is this will require
removal of the existing ceiing. Because of this, replacing existing flighting with more energy efficient lighting should be
considered at the same time. That project was included in a separate budget proposal.

Project Work Completed:
Preliminary evaluation of the system has been completed with an outline of recommended solutions subrmitted.
Scheduie and Project Cosis
Prior Project
Budgets 2_0(_}3{04 2004/05 2005/06  2006/07 Total
Phasing
Study $10,000
Design $10,000
Acouisition
Construction $600,000 $6003,000
7 Not Applicable
Total 310,000 $600,000 $610,000
Recommended Funding Sources
Capital Outiay Furd $10,000 $600,000 $610,000
Total _ _$10,000 $600,000 _ $610,000

Alternafives: Continue repairing and patching the existing system as needed.
Project Effect on Operating Budget:

The new equipment should reduce operating expenses in the utility category by being energy efficient, and emergency repair
costs will be substantially reduced.
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ACTIVITY: Public Safety

REQUEST TITLE: Public Safety Bullding & Civic Center Complex
Project Description:

The ongoing Public Safety Building & Civic Center Complex Project has three Design/Construction phases left
to compiete:

Phase | includes the remodel of the Camegie Basement for the Information Systems Division.

Phase 1i includes remodeling the existing Public Safety Building (PSB) for Fire Administration and Station #1
plus Public Works and Community Development, and remodeling City Hall to allow for expansion for
remaining departments and to move the Finance Department back into the: building.

Phase 1} is the addition of a Parking Structure at Church/Elm.

NOTE: The upgrade of Fire Station #2, previously included, is now being requesied as a separate project.
Project Objectives:

The objectives of this project are {o:

« Provide an adequate and safe working environment for public safety and other City staff,
s Provide for growth;

e Maintain significant public facility presence in the Downtown;

» Be complementary to the Civic Center and Downtown.

Existing Situation:

The Council has approved moving ahead with design/construction of the new Police Facility and a Space Needs
Assessment for all Civic Center Departments considering the availability of the old Public Safety Building and
Carnegie basement. The new Palice Building is now under construction and due to be completed in
January 2004, and the Space Needs Assessment is underway. Options on where {o locate Civic Center
Departments were pursued and evaluated.

Recommendations were to: 1) Move the Information Systems Department into the Camegie basement; 2) Move
Fire Administration, Public Works, and Community Development Departments into the PSB; 3) Leave Fire
Station #1 in the PSB and remadel, providing additional space; 4) Move Finance into City Hall; 5) Expand
spaces for Human Resources, and 6) Relocate other functions within City Hall to use basement space for
support functions rather than full-time staff.

Conceptual Design contracts for the Public Safety Building Remodel and Civic Center Parking Structure have
been implemented. Fire Administration was relocated for the interim info the Lodi Station Parking Structure.
Design work has begun to temporarily relocate the Finance Department into the Lodi Station Parking Structure
as well.

This request provides for funding for each of the three phases, in order to keep moving all components of this
project forward. The Camegie Basement Remodel should begin as soon as the Police Detectives Division
maves out, and the remodels of the Public Safety Building should follow, with the remodel of City Hall following
immediately afterwards.

8



Schedule and Project Costs

Prior Project
Budgets  2003/04 2004/05 2005/068  2006/07 Total
Phase |
Carnegie Basement Remodel
Diesign /Construction $100,000 $100,000
Phasel
Otd Public Safety Remodei
Diesign $300,000 $300,000
Construction $2,800,000 $2,800,000
City Hall Remodel
Design $75,000 $75,000
Construction $425,000 $425,000
Phase lli
Civic Center Parking Structure
Design /Construction $6,100,000 $6,100,000
Total $400.000 $2,875000 $425000 $6,00000  $9,800,000

Funding Sources: Debt financing with repayment from Development Impact Mitigation Fees and General Fund.

Project Effect on Operating Budget
Some increase due to additional square footage additions, somewhat offset by use of more efficient HVAC and
lighting system (not estimated). While parking structure is intended fo provide free parking initially, possible

future charges for permits/parking will offset operating costs.
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ACTIVITY: Public Works Facilities Services Division
REQUEST TITLE:  Evaluation of Lodi Arch

Project Description

Hire a consultant, knowledgeable of Historical Landmark restoration guidelines, to evaluate the condition of the Lodi
Arch, at Pine and Sacramento Streets.

Project Objectives

Evaluate the Lodi Arch and determine any necessary electrical and structural repairs that should be made, and
develop a plan to correct those before its 100" Anniversary.

Existing Situation

The histaric Lodi Mission Arch was built in 1907, and is soon approaching its 100-year anniversary. Recently the
bear atop the arch was restored, thanks to generous contributions of time and money from many local citizens,
organizations, and businesses in parinership with the City of Lodi. The Arch was painted and had minor exterior
repairs done at that time as well. The electrical wiring, although receiving some updating in past years, needs to be
evaluated. The large "acorn-shaped” light globes are not the shape of the originals, and the small fights on the
underside of the arch are old and in need of repair. The Arch has had various efforts of maintenance and repair
work done on it over the years, but should be evaluated and a plan developed for its restoration, if needed.

Schedule and Project Costs

Prior Project
Butigets 2003/04 2004/05 2005/06 2008/07 Total
Phasing
Situdy
Design
Acquisition
Construction $20,000 $20,000
Total $20,000 ' $20,000
Recommended Funding Sources
Capital Impr. Replacerment Fund $20.000 _ Tolal $20,000
$20,000
GRAND TOTAL, $20.000 $20.000
Alternatives

1. Do nothing. Wait untit there are problems or failures that can't be ignored, due to the Arch's location.
Project Effect on Operating Budget

1. Reduce potential failure of additional fight fixtures on the Arch.
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ACTIVITY: Public Works Facilities Services Division
REQUEST TITLE:  Roof Replacement at Radic Room / Facilities Services Offices/Shop

Project Description
Replace the roof at the Radio Room/ Facilities Services Offices/Shop.

Project Objectives

Replace the existing thirty-six-year-old roof with new built-up or singie-ply systems.
Existing Situation

The roof on the Radic Room / Facilities Services Offices/Shop was instalied when the facility was constructed in
1087. The roof has had varying amounts of maintenance and repair work done on it since then, but has not been
replaced.

The Citywide roof survey identified this roof as a candidate for priority replacement. [t has exceeded its useful iife
and is leaking, even through an increasing number of annual repairs and patches. i is becoming unreliable and
needs immediate attention. Particularly, a severe rainstorm in December 2002 caused extensive water
damage to critical radio equipment that supports the City Police and Fire operations and San Joaquin
County emergency and dispatching equipment; the value of this room’s equipment is in excess of $1.5
million dollars. The attached roof plan (shaded portion) indicates the approximate 1,230 square feet of roof that
needs replacing in 2003/04. The carport roof adjoining this structure is NOT scheduled 1o be replaced, due to the
consideration that it will be modified or eliminated as part of the Public Safely Building Remodel, in order to aliow
improved pedestrian raffic between City Hall and the PSB.

Schedule and Project Costs

Prior ' Project
Budgets 2002/04 2004/085 2005/06 2006/07 Total
Phasing
Study
Design
Acquisition
Construction $15,000 $15,000
Total ~ $15,000 $15,000

Recommended Funding Sources

Capital Impr. Repl. Fund $15,000 $15.000

Total $15,000 $15,000

GRAND TOTAL, $15.000 _ $15,000
Alternatives

1. Incur ever-mounting repair costs and loss of reliability by failing to replace this roof. Delaying its replacement
further jeopardizes the critical equipment and staff in the building it should be protecting.

Project Effect on Operating Budget

1. Eliminate costly maintenance expenses for this aging reof.
2 Reduce leaks and potential damage fo mission critical equipment.
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ACTIVITY: Fublic Works Facilities Services Division
REQUEST TITLE:  Generator Replacement at Electric Utility Department, MSC

Project Description
Replace the emergency generator at Electric Utility Department, MSC, 1331 §. Ham Lane.

Project Objectives

Replace the existing twenty-year-old generator with a new generator.
Existing Situation

Unit #04-267 is a 15 KW Kohler generator purchased and installed in 1983. The generator has had various
maintenance and repait work done on it since then, is in poor condition, and parts are hard to find and costly. This
generator is a candidate for replacement and should be changed out.

The Electric Utility Department has added new equipment that should be supported by emergency power, and
should use this opportunity to confirm that the size of the generator is large enough to meet any additional
equipment anticipated. The new generator should support the Emergency Radio Dispatch and equipment of Lodi
Control, including computers, HVAC, well and pump menitoring equipment, outlets and lights. in addition, this
generator should be upgraded and sized to support some Fleet Shop circuits, especially the fueling operations.

Project Cost Detail
Generator, 30 kKW (propane powered), instalied $30,000.00
Misc. electrical, automatic transfer switch, trench work, etc. $15.000.00
Total $45,000.00
Schedule and Project Costs _
Prior Project
Budgets 2003/04 2004/05 2005/06 2006/07 Total
Phasing
Study
Design
Acqguisition
Conslruction $45,000 $45,000
_ _ _ Not Applicable
Total 45,000 $45.000
Recommended Funding Sources
Electric Utility 45,000 _ Total $45,000
$45,000
GRAND TOTAL . $45,000 _ $45.000

Alternatives

1. Incur ever-mounting repair costs and loss of reliability by failing to replace this generator. Delaying its
replacement further jeopardizes the EUD's emergency operations, and the people it should be serving.

Project Effect on Operating Budget

1. Eliminate costly maintenance expenses for this aging generator.
2 Reduce potential liability of inoperable equipment due to generator failure.
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2003-2005 Financial Plan and Budget
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works Facilities Services Division
REQUEST TITLE:  Generator Replacement / Upgrade at Fire Station #3

Project Description
Replace the emergency generator at Fire Station #3, 2141 §. Ham Lane.

Project Objectives

Replace the existing twenty-nine-year-old generator with a new generator and automatic starting and transfer
switches, upgrading fo a larger size generator able to handle additional Station loads and requirements.

Existing Situation

Fire Station #3 was constructed in 1974 and the existing generator was installed at that time. This 75 KW generator
has had various maintenance and repair work done on it since then, is in very poor condition, and parts are hard to
find and costly. This generator was a candidate for replacement years ago, but was never changed oui.

in subsequent years the Fire Department has added new equipment that should be supported by emergency
power, and should use this opportunity to size a generator large enough to meet the addiional requirements. The
new generator should support the Emergency Radio Dispatch, living quarters HVAC, kitchen outlets and lights, Self
Contained Breathing Apparatus (SCBA) Compressor, Portable Radios battery chargers, and the Nederman Vehicle
Exhaust System. Particularly, the air bottles filled by the SCBA compressor are only done at this Station (serving all
the Fire Stations and other Fire Districts as well), and must be backed up by emergency power.

The Fire Department is also concerned that in the event of an earthquake the natural gas line could be cut and the
Station will not have power, so they are requesting that it be converted to an on-site power source.

Project Cost Detail
208v, 400amp, 125KW (diesel, gas, propane), $25,000.060
Automatic transfer switch $ 4,000.00
Instaliation $ 4,000.00
Roll-up service door $ 2.500.00
Misc. electrical $ 4,000.00
Misc. integration (ventilation, efc,) $ .4.000.00
Total $43,500.00
Schedule and Project Costs — _
Prior Project
Buggets 2003704 2004/05 2005/06 2006/07 ____Total
Phasing ‘
Study
Design
Actuisition
Construction $43,500 $43,500
Total ' $43,500 o ' - $43,500
Recommended Funding Sources
Capital Impr. Replacsment Fund 543,500 Total $43.500
$43,500
GRAND TOTAL $43,500 . _ $43.500
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2003-2005 Financial Plan and Budget
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works Facilities Services Division
REQUEST TITLE:  Generator Replacement/ Upgrade at Fire Station #3

Alternatives

1. Incur ever-mounting repair costs and loss of reliability by failing to replace this generator. Delaying its
replacement further jeopardizes the Fire Station, its emergency operations, and the people it should be
serving.

2. Replace this generator with one of similar size as existing (not upgrade), and do not add additional circuits
to support new equipment, which would save approximately $20,000.

Project Effect on Operating Budget
1. Eliminate costly maintenance expenses for this aging generator.

2. Reduce potential liability of inoperable equipment due o generator failure.



2003-2005 Financial Plan and Budget
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Pubtic Works Facilities Services Division
REQUEST TITLE:  Fuel Dispenser Replacement & Fuel Card System Addition
at Public Safety Building

Project Description
Replace the existing fuel dispenser at the Public Safety Building, 230 W. Eim Street, and add a Fuel Card System.

Project Objectives

Replace the existing thirty-six-year-old fuel dispenser with a new fuetl dispenser and fuel card system.

Existing Situation

The fuel dispenser at the PSB was instalied in 1967. The single-hose fuel dispenser has had various maintenance
and repair work done on it since then, is in very poor condition, and parts are hard to find and costly. The dispenser
has been out of service numerous times in recent years. The Police Department and other City departments rely on
this dispenser to fuel their City vehicles, and must travel to the Municipal Service Center (MSC) when it is out of
commission. This fuel dispenser is a candidate for replacement and should be changed out.

A new Fuel Card System was recently installed at the MSC as part of the Compressed Natural Gas (CNG) Fueling
Station installation. This card system has the capability to manage secondary sites, if tied to them remotely via
phone lines. The existing system of logging by hand the amount of fuel used is out of date and eror-prone.
Consideration shouid be given, if cost effective, to add a Fuel Card System at the Parks & Recreation site as well.

Project Cost Detail
Fuel dispenser, instailed $48,000.00
Fuel Card System $20,000.00
Misc. electrical $_1.000.00
Total $69,000.00
Schedule and Project Costs _ _ _
Prior Project
Budgets 2003/04 2004/05 2005/08 _2006/07 Total
Phasing
Study
Design
Acquisition
Construction $69,000 $69.000
Total $6Y,UUU ' $69,000
Recommended Funding Sources
Capital Impr. Replacement Fundt  ___$89,000 _ Total 569,000
$69,000
GRAND TOTAL $69.000 $69,000

Alternatives
1. Do nothing. Incur ever-mounting repair costs and loss of reliability by failing to replace this fuel dispenser.
Defaying its replacement further jeopardizes the City’s fueling operations, and inconveniences the people it
should be serving.
2. Evaluate an option of using an outside vendor (gas station) for fueling.

Project Effect on Operating Budget

1. Eliminate costly maintenance expenses for this aging fuel dispenser.
2. Reduce potential liability of inoperable equipment due fo fuel dispenser failure.
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2093-65 FINANCIAL PLAN & BUDGET

CAPITAL BUBGET DETAIL BY MISSION - Replacement Vehicle Requesis

200304 200405
"Requested Requested
Cost LCost Caomments
Pubkic Safety
Police Protection
Police Investigations
i Undercover units (3 each year) 88,200 92,400 defer year one
Police Operations
3 Parking Enforcement Scooter (1) 29,100
4 Motorcycles (1 each year) 21,060 22,600
& Patrol sedans ({§ each year) 154,875 162,250 defer year one
Fire Safety
Emergency Services
g Siaff vehicle (2) 34,000 34,000 defer year one
Total Public Safety 327175 310,650
Public Utilities
Water Utility Services
Watsr
9 1/2 Ton Extended Cab Pickup 30,730 04-06%
Wastewater Utility Services
10 Air Compressor 12,910 04-094 172 Water. 1/2 WW
Electrig URility Services
Flectric Utility
Flectric Construction & Maintenance
i Flatbed dump truck 143 000 09042
Total Public Dtilitles 43,640 = 105,000
Transporistion
" - Streets and Flood Comirol
Street Cleaning
12 Strect Sweeper 200,000 04-105 WW
Transit
Transit
13 Fleet vehicles (2 each year) 175,000 175,000  defer vear one
Total Transportation 375,000 175,000 '
Letsure, Cultural & Secial Services
Parks and Recreation
Equipment Maintenance
14 Turf Vehicles (3 each year) 60,000 60,000 recommend $20,000 & $40,000
15 1/2 Ton Pickup Trick 26,000 (7037  defer one year
16 Extended Cab Pickup Truck 28,000 7035
Total Lelsures, Culturel & Social Sexvices 114,000 60,000
TOTAL OPERATING BUDGET 259,915 $50,650
FUNDING LEVELS:
EQUIPMENT FUND 100,000 300,000
TRANSIT 175,060 175,600
ELECTRIC FUND - 105,000
WATER FUND 37,185 -
WASTEWATER FUND 206,455 -
518,640 580,000

The above is a listing of replacement vehicle requests. Per the Budget and Fleet Policies, & funding
level has boen sef and approved by Council. The funding level may not allow for all the requests to be filled.
The Fleet Committee will recommend to the City Maniager all vehicles to bo replaced during the year

based on critesia stated in the Fleot Policy and the available finding levels.
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2603.05 FINANCIAL PLAN & BUDGET 1172003

CAPITAL BUDGET DETAIL BY ACTIVITY

2003-04 2004-05
. Reguested . City Manager Reguesied . City Manager o
Cost Recommended Cost Recoranended Cotmments
Public Safety
Police Department
1 Police Outdoor Range 50,000 350,000
Animal Shelter
2 Anisal Shefter Expansion 1,865,000 1,865,000
Fire Department
3 Base station Emergency Alerting System 12,000 12,000 GF cepital
4 Restoration of Seagrave's Pumper 15,000 15,000 GF capital
5 Purchase Fire Engine (2) 83,300 83,300 43,300 83,300 iesse purchase
& Reseue Trailer & Equipment 47,500
7 Vehisle — City Match to Gt 15,000 15,000
B Fire Station #2 replacement 140,000 1,700,000 140,000 GF cap & finaneing
Total Publis Safety 2,180,300 150,300 £,060,800 323300
Pubidic Utilities
Water Usility Services
Water
15 Viater System Capital Maint 1,515,000 1,515,000 1,640,000 1,340,000
10 Water System Capital Expansion 950,000 250,000 2,420,000 2,420,000  IMF and water
21 Trailer Mounted Vatuum System 43,430 43,430 100% water
Wastewater Utility Sarvices
¥ Replace WS headwork siuice gate 15,000 15,000
23 WS professional services 40,000 40,006
24 Replace WS primary sedimentation tank 15,000 15,000 15,000 15,000
5 Upgrade W3 telephone system 42,000
6 Replace W5 lab ceiling tile & light hixnwes 15,000 25% FPublic Henefits funding
27 WS facility improvements 18,365,000 18,365,000 365,000 365,000 s incresse - 22%
28 Replace roof - WS boflesfinflusnt pump build 15,000 15,000
22 storm: drainage system expansion 181,000 131,000 1,285,000 1,285,000 IMF
30 Storm drainage system capital maint 126,000 126,000 105,000 105,000
31 © Collection system capital maint 1,100,000 1,100,000 T00,000 TO0,000
Electric Utility Services
Electrical Services
3% Replace data server & tape drives 12,000 12,000
Electric Construction & Maintenance
34 Purchase averhead e pufles/tensioner 80,000
35 Line Exz, Serv Connect, Substructures 1,036,000 1,036,000 1,100,000 1,100,000
Line extensions ($630,000)
Service Connections (§160,000)
Substructhures ($160,000)
Revenus Metering (566,000)
36 Distribution system improve, Dusk to Dawn 919,200 939,200 1,083,200 1,083,200
Diisteibution systen: improve (§917,000)
Dusk to Dawn lighting (32,2003
38 Streetlight improveraent 1,100,000 1,100,000 950,000 950,000
39 60 Kv Transmission line 476,500 476,500 £48,250 648,250
40 Fiber optic system 655,000 635,000 82,500 42,500
43 Streetlight standerds upgrade 87,500 87,500 87,500 87,300
Substation Construction & Maint
42 Purchase §0 Kv 1)C HiPot Insulation Tester 12,000 12,000
43 Purchase Digital Micro-Ohmmeter 12,000 12,000
44 Substation se-construction 1,505,000 1,503,000 1,114,000 1,114,000
Engineering & Opemtions
41 Replace metering cireuit analyzer 11,300 11,500
Total Public Utilities 28,305,130 28,168,130 11,619,450 11,310,450
Transporiation
Streets and Flood Control
48 MSIC restraom/flocker Foont expansion 130,000 130,000 street IMF, W & WW DvF
49 Reconstruction of Pavement 239,600 259000 strest, W/WW, elec
50 Office farmture for mobile modular office 21,000
51 Expansion of fleet services shop 275,000 275,000 1,950,000 1,950,000 InF, Eloc, W, WW, transit
53 Street Capital Maint 2,219,000 1,969,000 5,473,000 5,225,000  various
54 Traffic signal & street Lighting improve 427,200 406,200 440,20G 219200  verious
56 Street expansion projects 3,255,500 3,255,500 3,827,000 3,827,000 State Tran, TEA, TDADMF
58 Downtown Street inprovemenis 35,000 58,000 ME, CDBG, Eles
Totat Transporiation 6,361,700 6,055,700 12,030,200 11,480,200



2003-95 FINANCIAL FLAN & BUBGEYT

4/11/2003

CAPITAL BUDGET DETALL BY ACTIVITY

.2003-04 . 2004-05
PG - Requested , . CityMansger . - Requested . . City Mimager .. o
# T ogost’ | Recommended Cost R ded Comments
Leisure, Cuttural & Social Services
59 Parks & Reorestion Capital 300,000 175,000 300,000 300,000
Upggrade P & R master plan (50,000)
Creation of Private Offices (40,000)
Upgrade Recreation sofiware {35,000)
Parks Matntensnce Proj/Bquip (175,000)
Upgrede phone system (34,0003
60 Purchase Pickup 20,000 Capital Qutlsy
61 Replece Copy Machine 12400 12,006 Equip Repl
62 Purchase Tusf Tractor 18,000 GF Capital
63 Aguatic Center Construction 460,000 5,983,000 COP, IMF, Capital Outlay
&4 Indoor Sports Center 920,000 9,450,000 COP, IMF, Capital Outlay
68 DisHenadetti Park Development 300,000 7,528,000 COP, IMF, Capital Outlay
&6 Modular Office 500,000
47 Restroom replacement - Vinewood 130,600 GF capital
a8 Irrigation system retrofit - Vinewood 140,006 GF capital
69 Restroom replacement - Beckman 120,000 GF eapital
70 Lodi Lake Contral Afes Fmprovements 1,230,000 1,250,000  grants
Cuiturel Services
Library
ki Upgrade Computsr System 204,000 35,060 GF capital
Commnity Center
7 Purchase pickup trock 29,000 Capital outiay
Totat Leisere, Coftural & Social Services 2,402,000 175,000 25,303,000 1,562,000
! ity & E fc Developent
Engincering
3 High Resolution GIS control survey 50,000 25,000 25,000 W WW. IMF, Elec
Total ey & B iz Develop 50,000 25,000 . 25,000 )
General Government
City Couneil
T4 Purchase laptop computers (3) 12,500 6,250 6,250
City Manager
15 Contribution to Salvation Anny espital 50,000 50,000 50,000 50,000 Dve year program -RDA
Information Systems
% Computer replacement fimd 75,000 73,000 75,000 75,000  Capital outley
Finance
Purchasing
b Add Transformer storage capacily 11,000 11,000  Electric Utility Copital
Public Works Facilities Services
78 Replace Library carpet 137,000 GF capital
9 Repair Library Drainage system 55,000 Capital outlay
B0 Replace Librery HVAC 10,000 600,000 Capitat outiay
81 Complete Public Safety Build & Civic Center 400,000 7,875,000 financing, IME & GF
83 Hire consultant ~ evaluation of Lodi Arch 20,000 20,000 grants o donations
84 Replace roof ¢t Radio Room 15,000 15,000 Capital cuthay replacement
i) Replace emergency penerator st MSC 45,000 45,000 Bicetric
86 Replace emergency gerierator ot Fire St #3 43,500 43,500 Capital cutlay replacement
87 Replace Fuel disperisér & card system 69,000 evaluate aliemative system
Totat General Gevernment 931000 196,250 3,611,000 200,750 ' .
CAPITAL BUDGET 40,231,130 34,730,380 56,604,450 24,810,100
Public Art Fand 58,709 35,000
Current Debt Service:
General Fund 1,671,446 1,671,446 1,671,671 1,671,671
Flectric Fund 7,920,308 7,920,308 6,317,569 6,317,569
Water Fund 226,699 226,699 226,767 226,767
Wastewstey Fund §17,465 317,465 £16,440 816,440
CID5 10,635,918 9,082,447 4,032,447
TOTAL CAPITAL BURGET " B0 R67,044 45 366,208 55,715,597 3I87R 147
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2603-05 FINANCIAL PLAN & BUDGET

41172003

CAPITAL BUDGET DETAIL BY ACTIVITY

2003-04 HO4-05
Requested City Manager Requested City Manager
Cost Recommended Cost Recommended Comments
FUNDING SOURCES:
GENERAL FUND - CAPITAL 416,550 662,550
GENERAL FUND -EQUIP REPL - 55,500
FIMNANCING 18,000,000 -
CDRG GRANT FUND 175,000 200,000
MPACT FEE FUNDS-REGIONAL (332) 810,500 1,679,000
STATE STREETS (335) 2,629,000 2,856,000
MEASURE ¥ - GRANT 750,000 3,900,000
MEASURE K -MAINT 260,000 258,000
STREET TDA 210,200 261,880
MEACT FEE FUNDS - LOCAL STREETS (327} - 100,000
TDA 48,000
TEA 163,000
TRANSIT 55,000 238,000
ELECTRIC FUMND 5,002,100 £.734.590
WATER FUND 2,250,930 3,374,840
WATER IMF 375,000 445,000
WASTEWATER FUMND 1,743,500 1,583,840
WASTEWATER IMF 231,000 1,297,500
OTHER GRANTS 710,000 3,991,000
General Fund Debt Service 1,671,446 1,671,671
Electric Fund Debt Service 7,920,308 6,317,569
‘Water Fund Tiebt Service 226,699 226,767
Sewer Fund Debt Service 817,465 216,440
TOTAL CAPITAL BUDGEY 45.366,208 33,878,147
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2003-05 FINANCIAL PLAN & BUDGET

CAPITAL BUDGET DETAIL BY MISSION - Replacement Vehicle Requests

Public Safety
Police Protection
Police hrvestigations
1 Undercover units (3 each year) 88,200 92,400 defer year one
Police Operations
3 Parking Enfbreement Scooter (1) 29,100
4 Motoreyeles {1 sach year) 21,000 22,000
G Patrol sedans ({5 each year) 154,875 162,250 defer year one
Fire Safety
Emergency Services
B Staff vehicle {2) 34,000 34,000 defer year one
Totsl Public Safety S 327178 310,650 -
Public Utilities
Water Utility Services
Water
9 1/2 ‘Ton Extendod Cab Pickup 30,730 04.069
Wastewater Utility Services
10 Alr Compressor 12,910 04094 1/2 Water. 112 WW
Electric Utility Services
Blectric Utility
Electric Construction & Maintenance
i1 Flathed dump truck 105,060 (5042
Total Pablic Utilities 43,640 105,000 ' o
Transportation
Streets and Flood Controf
Btreet Cleaning
iz Streqt Sweeper 200,000 04-105 WW
Fransit
Transit
13 Fleet vehicles (2 each vear) 175,000 175,000  defer year one
Tota) Transportation 375,000 175,000 '
1eisare, Cultvral & Social Services
Parks and Recreation
Equipment Mainfenance
i4 Turf Vehicles (3 ¢ach year} 60,000 60,060 recommend $20,000 & $40,000
15 172 Ton Pickup Trick 26,000 07037 - defer one year
16 Fatended Cab Pickup Truck 28,000 7035
Total Leisure, Cultiural & Social Services 114,000 60,000
TOTAL OPERATING BUDGET
FUNDING LEVELS:
EQUIPMENT FUND 100,000 300,000
TRANSIT 175,000 175,000
ELECTRIC FUND . 105,000
WATER FUND 37,185 -
WASTEWATER FUND 206,433 -

518,640 580,000

The above is a listing of replacement vehicle requests. Per the Budget and Fleet Policies, a funding

tevel has been set and approved by Council. The funding level may not allew for all the requests to be filled.
The Fleet Committee will recommend to the City Manager all vehicles to be replaced during the year

based on eriteria stated in the Fleet Policy and the available funding Jevels.
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20032005 Financial Plan and Budget
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Police Department
REQUEST TITLE:  Police Under-Cover Vehicle Replacement

Project Description

Purchase three ‘under-cover” vehicles in 2003-2004, and three more in 2004-2005 as
replacements for vehicles that will meet their retirement schedule during the pending two-year
hudget period; and obtain/install emergency and police equipment as needed to make the
vehicles ready for the full range of investigative and surveillance duties.

Project Objectives

Provide the Police Investigations Bureau with safe, properly equipped vehicles that will not
matfunction during critical incidents. Since these vehicles are sometimes used under emergency
conditions, advances in safety features that become available through regular replacement are
desirable. in addition, such regular replacement helps to prevent visual familiarity with the
vehicles among the local criminal element, which renders them less effective for surveillance.

Existing SHuation

it is projected that six existing units will have reached mileage and age levels that will be in
excess of the Flest Policy and Procedures guidefines for Class 1-B (police undercover) vehicles,
by the time replacement vehicles are purchased and equipped in listed budget years. This is
based on an average usage of 7,500 miles annually for this ciass of vehicle, The vehicles are as
follows:

Budget Year Vehicle # Vehicleinfo ______ Current Mileag
2003-2004 05-078 1998 Pontiac 57,000
2003-2004 05-080 1997 Ford 62,000* =
2003-2004 05-084 1897 Chevrolet 57,000
2004-2005 05-081 1997 Ford 45,000
2004-2005 05-087 1998 Chevrolet 48,000
2004-2005 05-089 1998 Chevrolet 48,000

*Replacement budgeted in 2002-2003; funding not available.
*Exceeds guidelines currently.

Project Costs

it is estimated that each vehicle will cost approximately $28,000, inciuding purchase of the vehicie
itself and the purchase and/or installation of police emergency and surveillance equipment.
Wherever possible, existing equipment will be salvaged from retining vehicles and installed in new
ones. The recommended funding source is the equipment replacement fund.

Schedule

Budget Year: 2003/2004 2004/2005 Project Total

Study

Design

Acquisition: $88,200 $92,400
Construction

Total $88,200 o $92 400 $180,600



2003-2005 Financial Plan and Budget
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Police Department
REQUEST TITLE:  Police Under-Cover Vehicle Replacement

Recommended Funding Sources
Equipment Replacement Fund  §68,200 $92,400 $180.600

Total $88,200 $92,400 $180,800
Cost Detail 200372004 2004/2008
REPLACEMENT CARS:
(1} Undercover Vehicle $ 25000 $ 25000
Emergenty equipment 3.000 _ 3,000
Each car (including tax) $ 28,000 $ 28,000
X 3 X 3

TOTAL  § 84,000 $ 84,000

Plus 5% cost increase $ 4,200
Plus 10% cost increase _ $_ 8400
$ 88200 $ 92400

Alternatives

1. ‘Do not replace undercover vehicles on the current schedule. This alternative woild only
delay the replacement of vehicles, and consequently compound the amount of purchase
doliars needed. Savings in purchase costs would be partly offset by greater mechanical
repair and maintenance cosis, and increased fuel use would be likely. Additionally, it would
require the Police Department to use older, higher mileage vehicles that could be suspect of
their ability to perform under emergency conditions, and which would have reduced

effectiveness in survelilance situations.

2. Reduce the number of undercover vehicles available. This would likely not result in
significant savings. Usage ievels would not diminish, but would simply result in more mileage
on each car, with the same per mile costs and quicker wear-out of the remaining vehicles. In

addition, surveiliance effectiveness and general efficiency would be significantly impacted.

Project Effect on Operating Budget

The current police undercover fleet consists of nineteen vehicles. Maintaining these units

requires that funds for fuel, car wash, maintenance and repairs be budgeted annually.



2003- 2005 Financial Plan and Budget
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Police Department
REQUEST TITLE: Police Parking Enforcement Scooter Replacement

Project Description
Replace one of the Traffic Bureau's Parking Enforcement scooters

Project Objective
The objective is to maintain the Police Department’s current level of traffic enforcement and safety by providing
reliable scooters for Parking Enforcement,

Existing SHuation

The Police Department's Traffic Bureau assumed responsibility for Parking Enforcement from the Finance
Department in February 2003. The assigned Parking Enforcement staff use scooters as their primary mode of
transport during enforcement activities. The Parking Enforcement detail currently has two scocters assigned for
their use. One was replaced in 2002/03, but the second scooter is a 1993 Cushman electric scooter with
approximately 1,600 hours. The Fleet Policies and Procedure’s Guidelines for Utilization/Replacement for these
scooters are 7years/3,000 hrs. if available, a compressed natural gas (CNG) or electric powered scooter should
be considered, especially if funding for alternatively fueled vehicles is obtainable {CNG option adds $5,600).

Schedule and Project Costs
Project
Budaet Year 2003/04 2004/08 Total
Phasing
Study
Design
Acquisition $29,160 $29,100
Construction
Public At Not Applicable _ _
Total $29,100 $29,100
Recommended Funding Source
Vehicle Replacement Fund $23,500 $23,500
Alternative Fuel Funding 5,600 e $5,600
Total $29,100 $29,100
Alternatives:
1. Do not replace scooters on the current schedule. This would require that the existing scooter remain
in service longer, with a likely reduction in safety and reliability.
2. Reduce the number of staff assigned to parking enforcement. This would be counter to the City's

commitment to a strong parking enforcement mission.

Project Effect on Operating Budget
The current police motorcycie fleet consists of two units. Maintaining these units requires that funds for fuel,
maintenance and repairs be budgeted annually.



2001- 2003 Financial Plan and Budget
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Police Department

REQUEST TITLE: Police Motorcycle Replacement

Project Description

This project is to address the City of Lodi's commitment to the ongoing replacement of the Traffic
Bureau's motorcycles on a three year rotational basis (pursuant to Council resolution 88-068.) The
Traffic Bureau continues to be an invaluable asset in responding to the many requests for fraffic
enforcement and specialized operations, such as DUl Checkpoints. The Traffic Bureau also
responds to major traffic accidents and utilizes extensive training in the investigation and
reconstruction of such incidents. The assigned officers use police motorcycles as their primary
mode of transport during emergency response and enforcement activities.

Project Objective

The objective is to maintain the Police Department’s current level of traffic enforcement and
safety by providing reliable motorcycles for our Traffic Bureau.

Existing Situation

Under the current motoroycie replacement plan, one motorcycle per year will be replaced. This
continues to give the City reliable motorcycles and takes advantage of the Harley Davidson “buy-
back”® program. The Traffic Bureau has found the Harley Davidson FiLLHP-1 Motorcycie to be weli
suited to its operations.

Project Costs

It is estimated that each motorcycle will cost approximately $18,000, and that removal and
reinstaliation of existing emergency and enforcement equipment will cost approximately $2000.

Schedule and Project Costs

Project
Budget Year 2003/04 2004/05 Total
FPhasing

Study
Design
Acquisition $21,000 $22,000 $43,000
Consfruction

Total $21,000 $22,000 $43,000

Recommended Funding Source
Equipment Replacement Fund  $21,000 $22.000 _ $43.000
Total $21,000 $22,000 $43.000




2001- 2003 Financial Plan and Budget
CAPITAL EMPROV&MENT- BUDGET REQUEST

ACTIVITY: Police Department

REQUEST TITLE:  Police Motorcycle Replacement

Cost Detail 200312004 2004/2008
REPLACEMENT UNITS:
(1) HD Road King Motor $ 18,000 $ 18,000
Emergency equipment 2,000 2,000

Each vehicle (including tax)  $ 20,000  $ 20,000

Plus 5% cost increase $ 1,000
Plus 10% cost increase $ 2000

GRAND TOTAL ¢ 21.000 $ 22000

*Please note that the total cost does not reflect the buy-back of the used Harley Davidson
motorcycle. After the buy-back, costs should be decreased significantly. Estimated trade-in

value is between $8,000 and $10,000 per unit.
Alternatives:

1. Do not replace police motorcycles on the current schedule. (Counter to the
previous council resolution} This would require that existing motorcycles remain
service longer, with a likely reduction in safety and reliabifity. It woutd also compound the
future need for new motorcycles if a regular replacement schedule were not followed. In
addition, the substantial trade-in value would be eroded, resulting in higher cost for future
purchases.

2. Reduce the number of officers assigned to traffic enforcement. This would be
counter to the Police Department’'s commitment to a robust traffic safety mission.

Project Effect on Operating Budget
The current police motorcycle fleet consists of six units. Maintaining these units requires that
funds for fuel, maintenance and repairs be budgeted annuaily.



2003-2005 Financial Plan and Budget
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Police Department
REQUEST TITLE: Purchase of Police Patrol Sedans

Project Description

Purchase five police patro! sedans in 2003/2004, and five more in 2004/2005, as replacement vehicles for
cars that will meet their retirement schedule during the next two years; and obtain emergency equipment
and accessories to fully equip these police pafrol sedans for duty.

Projeci Objectives

1. Ensure that the Police Department is provided with safe, modemn, and effective pursuit/patrol vehicles
for its daily operatiohal needs.

2. Ensure that quantities of pursuitipatrol vehicles are adequate for staffing levels, providing for out-of-
service and emergency replacement situations.

Existing Situation
The current fleet of police patrol sedans includes twenty-five vehicles. At minimum, five are needed in the
2003/2004 fiscal year, and five in the 2004/2005 fiscal year, to meet the current replacement scheduie.

The replacement patrol car is the Ford Crown Victoria four-door sedan at & current cost of $24,500 per
car. Our hope is that the design of the car will not change significantly so the emergency eguipment in
the current vehicles can be reused. Planning on this limits the cost of emergency equipment and
accessories to installation expenses only, approximately $3,000 per car. If this equipment cannot be
reused, there will be additional costs to modify and equip the vehicles for service;, i.e., back seat,
protective screen, shotgun rack, radic rack, push bumper, efc. New emergency equipment, purchased
and installed, is $5,000 per car.

Because the current patrol cars will reach their designated retirement mileage by the time these
Crown Victorias can be ordered, received, and readied for service, and because the availability of police
patrol vehicles is limited to a very short order period, these sedans must be approved in 2003/2004.

Project Work Completed

Several years ago, the Police Department and the Public Works Equipment Maintenance Division formed
the Police Vehicle Committee, comprised of representatives from both depariments, to evaluate vehicles
available to replace the Dodge Diplomat, which was no longer being manufactured. The group's
recommendation was to standardize the police patrol fleet with Ford Crown Victorias.

Project
Budget Year 2003/04 2004/05 Total .
Phasing
Study
Design
Acquisition $154,875  $162,250 $317,125
Construction A — _
Total $154,875  $162,250 $317,125
Recommended Funding Sources
Equipment Replacement Fund  $154,875___$162,250 $317,125____
Total $154 875  $162,250 $317,125



2003-2008 Financial Plan and Budget
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Fiegt Services
REGUEST TITLE:  Purchase of Police Patrol Sedans

Cost Detail 2003/2004 200472005
REPLACEMENT CARS:

(1) Crown Victoria sedan $ 24,500 $ 24,500

Emergency eguipment 5,000 5,000

Each car (including tax) $ 29,500 $ 29,500

x 5 X 5

TOTAL  § 147,500 $ 147,500

Pius 5% cost increase $ 7,378
Pilus 10% cost increase, _ $ 14,750

GRAND TOTAL _$ 154.875 $ 162,250

Alternatives

1.

Do riot replace pofice patrol sedans on the current schedule. This altemative would only delay
the replacement of patrol vehicles, and consequently compound the amount of purchase dollars
needed. Additionally, it would require the Police Department to use older, higher mileage vehicies
that could be suspect of their ability to perform under emergency conditions. Because of being older,
they would alsc beé technically further behind, and possibly not as safe. Savings in purchase costs
would be partly offset by greater mechanical repair and maintenance costs, and increased fuel use
would be likely.

Require the Police Department fo use alternative modes of transportation or downsize its
patrol staff that requires full-size patrol sedans. Downsizing patrol staff to require fewer officers
would be directly opposed to the community-oriented policing program the City of Lodi has adopted.

Change police patrol sedan selection to a less-expensive model. This alternative has been
considered. The Crown Victoria (full-size) patrol car is the car favored by the Lodi Police Department
and the Public Works Fleet Services Division because of the number of unifs presently in service.
Performance, size, safety features, familiarity, and serviceability are proven, choosing a different make
and model now, with the multiple benefits to be realized by the “standardization” of the patrol fieet,
would be il advised.

Project Effect on Operating Budget
The current police patrol fleet consists of twenty-five cars. Maintaining these units requires that funds for

fuel, car wash, maintenance and repairs be budgeted annually.



2003-04 Financial Plan and Budget
CAPITAL EQUK?MENT BUDGET REQUEST

ACTIVITY: Emergency Services-Fire
REQUEST TITLE: Staff vehicle replacement

PROJECT DESCRIPTION:
purchase a replacement vehicle for staff.
PROJECT OBJECTIVES:

provide a safe, reliable vehicle for staff personnel. These vehicles are used for emergency services and must maintain a high degree of
reliability and dependability. This vehicle may meet alternative fuel vehicle requirements of the City. If available, outside grant
funding can be used. The use of the State contract can also be used to replace said vehicle with something comparable.

EXISTING SITUATION:

The fire department will have 4 staff vehicles, which have exceed the recommended replacement schedule, during the 2003-2005 budget
cycle. The vehicles to be replaced are a 1990 Plymouth Voyager (06-004), which currently has 85,000 miles and will be 14 years old
during the 03-04 budget cycle. The second vehicle is a 1995 Dodge Crown Victoria. These vehicles exceed the established guideline of
seven years for replacement as stated in the City of Lodi fleet policy manual.

Mid-size sedan $29,000.00
Code 3 Package 1,500.00
Radio Equipment 3.500.00
Total $34,600.00

‘chedule and Project Costs

Prior .
Budgets 2601-02 2602-03 2003-04 2004-05 Total
Phasing
Study
Acquisition $34,000 %34,000
Construction
Total $34,000 334,000 $68,000
Recommended Funding Source
General Fleet Fund
Total $34,08¢ £34,000 $68,000

Alternatives:

1. Continue to utilize the existing vehicle.
2. Defer replacement to a subsequent budget year.
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2003-05 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Pablic Works - Water/Wastewater Division
REQUEST TITLE: Half-Ton Extended Cab Pickup Truck (Unit No. 04-069)

Projeet Description

Purchase a new Half-Ton Extended Cab Pickup Truck for the Water Conservation Program.

Project Objectives

1. Replace a 1998 GMC Sonoma % ton extended cab pickup (Unit No. 04-069) used by the Water Conservation Coordinator
and Deputies.
2. Dispose of the existing unit by trade-in or at auction and transfer 2-way radio and phone system to new vehicle.

Existing Situation
Unit No. 04-069 currently has an odometer reading of 154,160 miles. This unit was purchased for $17,121 in 1998 and has
accumulated $9,185.75 in repairs and $1,545.23 in maintenance costs, It is used on a daily basis by the Water Conservation

Coordinator. During the water conservation season (May through October), this vehicle is used 13+ hours daily by the Water
Conservation Deputies on patrol.

Schedule and Project Costs

Prior - Praject
Budgers 2002-2003 2003-04 2004-03 Total
Phasing
Study
Design
Acquisition/Vehicle Replacement $30,730 $30,730
Consiraction -
Total $30,730 $30,730
Recommended Funding Sources
Capital Outlay Fand
Eleciric Utility Fund
Water Pund $30,730 $30,730
Wastewater Fund i
Total $30,730 $30,730

*Note: Trade-in vaiue is not included so that adequate funds are budacted for purchase of vehicle.

Alternafives
Postpone replacement and continue with escalating repair costs. Endure more frequent breakdowns which will bave a negative impact o0 0UF CuSIOMErs.
Project Effect on Operating Budget

Fliminate any further expenses for this aging velicle.



2003-2005 Financial Plan and Budget Reqguest
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works — Water/Wastewater Dhivision
REQUEST TITLE: _ Air Compressor (Unit No. 04-094)

Preject Description

Replace existing air compressor No. 04-094.

Project Objectives

1. Replace existing Air Compressor Model D185Q with a new comparable model.
2. Dispose of the existing units 04-094 and 04-103 by irade-in or at auction.

Existing Situation

Unit No. 04-094 is 18 years old and has a repair cost of $8,263.37 and maintenance costs of $700.04. This unit was
purchased for $12,610.00. Air Compressor Unit 04-103, which will not be replaced, is also 18 years old, was purchased for
$12,610.00, and has a combined repair and maintenance cost of $9,680.12. Both units should be dispoesed of by trade-in or at
auction.

Schedule and Project Cosis
S Prior ' ' ' ' Project
Budgets F002-03 200304 2004-05 Total
Phasing
Study
Design
Acquisition/Vehicle Replacement $12,910.00 $12,210.00
Construction :
Total $12,910.00 $12.910.00
Recommended Funding Sources
Capital Outley Fund
Electric Utility Fund
Water Fund § 6,455.00 $ 645500
Wastewater Fund $ 645300 $ 645500
Total S12.910.00 $12,910.00
Alternatives

Continue with escalating repair cost. Endure more frequent breakdowns, which will have a negative impact on our
customers.

Project Effect on Operating Budget

Eliminate any further expenses for this aging equipment.
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2003-2005 Financial Plan and Budget
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Electric Construction and Maintenance
REQUEST TITLE: Flatbed Dump Truck {(Replacement)

PROJECT DESCRIPTION
Replace existing flatbed dump fruck.
PROJECT OBJECTIVES

To provide a dependable dump truck with sufficient rating for hauling dirt, materials and equipment for
today's needs.

EXISTING SITUATION

Flatbed dump truck 09042 is a 1979 Ford F8000. This truck was delivered on September 19, 1878, ltis
approximately 22 years old with an odometer reading of 34882. The engine has significant idie time over
and above the measured road mileage due to operating hydraulic system for the bucket truck boom and
keeping the battery charged for radio transmission during the work day. Truck 09042 was used as a two
man bucket truck. tn 1991the bucket boom was removed and a flatbed dump was installed. The original
cost of the vehicle was $55,655. The cost of maintenance and repairs to date is $29,242.85. This truck
does not have the gross vehicle weight (GVW) carrying capacity needed to haul dirt and backfill from the
jobsite. Crews need to take small loads of dirt which increases the length of the job. It is imperative to
have the necessary equipment to perform all tasks assigned in today's environment of prompt service to
customers at the lowest possibie cost. The minimum replacement criterion of the “Fleet Policies and
Procedure” as outlined under “Guidelines for Utilization/Replacement” Section 4.8 is 15 years or 85,000
miles. This vehicle (09042) flatbed dump truck meets the criteria.

SCHEDULE AND PROJECT COSTS

2003-2004 2004-2005 Project Total
Phasing '
Study
Design
Acquisition $ 105,000 $ 105,000
Construction
Total $ 105,000 ~ $105,000

Recommended Funding Sources
Capital Outiay Fund

ALTERNATIVES

Keep truck #09042 (not recommended) which could result in significant down time and cost for major
repairs.

FINANCE 2003-2005
IMPLEMENTATION

Upon approval purchase new truck and seil vehicle at auction in 2004-2005 Fiscal Year.

.1l -
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2003-2004 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Puablic Werks Dept.- Street Division
REQUEST TITLE: CNG Street Sweeper (Unit No, 04-105)

Project Description

Replace street sweeper Unit No. 04-105.

Project Objectives

1. Replace a 1990 FMC street sweeper (Unit No. 04-105) with a new CNG regenerative air sweeper.
2. Dispose of the existing unit (04-105) by frade-in or at auction.

Existing Sitaation

Usit No. 04-105, a 1990 FMC broom sweeper, has accumulated 51,730 miles and has an hour meter reading of 7,636
hours. This unit’s minimum replacement criteria was met in 1996, This unit was purchased for $79,600 in 1990 and
has accumulated $297,181 in repairs and $4,003 in maintenance costs. The Street Division uses this unit as a backup
sweeper for street sweeping, maintenance and construction cleanup, and storm water quality control as per the Storm
Water Management Plan. The Tymeo Unit No. 04-131 will be placed in the backup position. The high cost of this unit
is due to the Compressed Natural Gas option. A diesel unit is available for approximately $50,000 less.

Schedule and Project Costs

Prior Project
Budgets 2002-03 2003-04 2004-05 Total
Phasing
Study
Design
Acruisition/Vebicle Replacement $£200,0600 $260,000
Construction -
Total $200,000 3200600
Recommended Punding Sources
Capital Outlay Fund
Electric Utility Fund
Water Fund
Wastewater Fund $200,000 $200,000
Total $200,000 £200,000
Alternatives

Continue to use current equipment and accumulate higher-than-normal maintenance expenses.

Project Effect on Operating Budget

MNone.
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2003-05 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQ;UEST

ACTIVITY: GENERAL GOVERNMENT/ TRANSPORTATION
REQUEST TITLE: REPLACEMENT OF TRANSIT FLEET

Project Description:
This project consists of the replacement of four (4) vehicles in the Transit fleet over the next two (2) years.
Project Objectives:
The objective of this project is to:
» Replace existing traditionally fueled transit vehicles with Compressed Natural Gas vehicles;
Meet the State requirement for fleet conversion;

= Protect the air quality of Lodi by reducing emissions from Transit vehicles;
» Retire existing buses which have extensive mileage.

Existing Situation:
The City of Lodi’s Transit fleet currently consists of twenty-five (25) vehicles. These vehicles are a mixture of small
cutaways used primarily for Dial-A-Ride, one (1) replica Trolley used for Fixed Route, and five (5) 4(-passenger

NABI's used to serve the five (5) fixed routes in Lodi. Currently, twenty-one (21) of these vehicles run on
Compressed Natural Gas (CNG).

Project Work Completed:

In 2002, six (6) new cutaways were received by the City. Additionally, a CNG Station has been built in the
corporation yard at the Municipal Service Center to fuel transit vehicles, as well as other City CNG fleet vehicles.

Schedule and Project Costs:

Prior ' Project
Budgets 2003-04 2004-05 2005-06 2006-07 Total

Phasing

Study N/A

Design  NiA

Acquisition $175,000 § 175,000

Construction N/A

Public Art N/A )

Total $175,000 $175,000 § 350,000
Recommended Funding Sources

Entterprise Funds
Transit $175,000  $175,000 $ 350,000

Project Effect on Operating Budget:

Staff time during procurement and upon delivery.

- 13-
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2003-05 Financial Plan and Budget Reguest

CAPITAL IMPROVEMENT BUDGET REQUEST
ACTIVITY: Parks & Recreation Equipment Maintenance
REQUEST TITLE: Turf Vehicles

Project Description

Purchase (2) turf vehicles to replace M2 and TV-021, which were budgeted in the 2002-03 budget, but have yet to be replaced. in addition,
purchase (4) turf vehicles to replace TV-022, TV-023, TV-024 and TV-025.

Project Objectives
To provide Parks Division employees with safe and reliable equipment to perform there job duties in a proficient manner.
Existing Siteation.

These vehicles are used to prepare our athietic fields and maintenance of our parks,
Project Work Completed

These vehicles meet the City of Lodi’s Fleet Policies and Procedures criteria for replacement,

Schedule and Project Costs

Prior ' Project
Budgets 2003-04 2004-05 2005-06 2006-07 Total
Phasing
Study
Design
Acquisition
Construction $60,000 $60,000 $120,000
Total - $60,000 $60,000 $120,000
Recommended Funding Sources
Capital Outlay Fund $60,000 $60,000 $120,000
Enterprise Funds
Alternatives

Continue to operate vehicles with increasingly higher repair cost and downtimes.
Project Effect on Operating Budget

None

S 1A -




2003-05 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST
ACTIVITY: Equipment Maintenance '
REQUEST TITLE: Full Size ¥ ton Pickup Truck

Project Description

Purchase (1) % ton pickup truck to replace 07-037

Project Objectives

To provide Parks Division employees with safe and reliable equipment to perform job duties in a proficient manner.

Existing Situation.

The mow crew uses this vehicle daily to transport mowers to parks and is used by maintenance staffin the off-season to perform various duties.
This vehicle is 14 years old. The city has spent over $12,000 in maintenance and repairs to date. Down time due to repairs is continually

increasing. This vehicle is becoming unproductive in our efforts to maintain our facilities.

Project Work Completed
This vehicle meets the City of Lodi’s Fleet Policies and Procedures criteria for replacement

Schedule and Project Costs

Prior Project
Budgets 2003-04 2004-05 2005-06 2006-07 Totai
Phasing
Study
Design
Acquisition
Construction 826,000 $26.000
Total ' $26,000 $26,000
Recommended Funding Sources
Capital Outlay Fund $26,000 $26,000
Enterprise Funds
Alternatives

Continue to operate vehicles with increasingly higher repair cost and downtimes.
Project Effect on Operating Budget

None

-15-



2003-05 Financial Plan and Budget Request

CAPITAL IMPROVEMENT BUDGET REQUEST _
ACTIVITY: " Parks & Recreation Equipment Maintenance
REQUEST TITLE: Replacement Pickup for Recreation Supervisor

Project Description

Purchase (1) Extended Cab pickup truck.

Project Objectives

To provide safe and reliable transportation for the Recreation Supervisor in order to meet program needs.

Kxisting Siteation.

Currently the Recreation Supervisor is using a 1989 Dodge Caravan (vehicle #7035). This vehicle has proven to be unreliable for the After
School Program. Staff feels that an extended cab pickup would best fill the need by allowing the Recreation Supervisor to transport people and
supplies to the after school program sites throughout Lodi.

Project Work Completed

This vehicle meets the City of Lodi’s Fleet Policies and procedures criteria for replacement in age but not in miles.

Schedule and Project Costs

Prior Project
Budgsts 2003-04 2004-05 2005-06 2006-07 Total
Phasing '
Study
Design
Acquisition
Construction $28,000 $28,000
Total $28,000 - ' ' $28,000
Recommended Funding Sources
Capital Qutlay Fund $28,000 $28.000

Enterprise Funds

Alternatives

1. Use any surplus funds from the After School Program revenues to purchase the vehicle.
2 Contitue to use other available vehicles from the motor pool as breakdowns continue o occur.

Project Effect on Operating Budget

None

-6 -



2003-05 FINANCIAL PLAN & BUDGET 42172003

CAPITAL BUDGET DETAIL BY ACTIVITY

Public Safety
Police Department
1 Police Outdoor Range 30,000 350000
Anjmal Shelter
2z Animal Shelter Expansion 1,865,000 1,865,600
Fire Department
3 Base station Emergency Alerting System 12,000 12,000 GF capifal
4 Restoration of Seagrave's Pumper 15,000 15,600 GF capita}
3 Purchase Fire Engine (2) 83,300 §3,300 83,300 83,300 lease purchase
6 Rescue Trailer & Eguipment 47,500
7 Vehicle -- City Match to Grant 15,000 15,000
] Fire Station #2 replacement 140,000 1,700,600 140,000  GF cap & financing
Total Public Safety 2,180,300 110,300 4,060,800 223,300
Fublic Utilities
Water Utlity Services
Water
12 Water Systein Capital Mains 1,515,600 1,533,000 [,640.600 1,340,060
P Water System Capital Expansion 550,000 950,000 2,420,600 2,420,000 IMF and water
21 Trailer Mounted Vacowm System 43,430 43,430 $00% water
Wastewater Utility Services
22 Replace W8 headwork stuice pate 15,000 13,000
23 WS professional services 40,000 43,000
4 Replace WS primary sedimeniation tank 15,000 15,800 15,000 15,000
25 Upgrade WS telephone zystem 42,000
26 Replace WS Tab ceiling tile & light fixtures 15,000 25% Public Benefits funding
27 WS facility improvements 18,365,000 18,365,600 365,000 365,000 rate incvease - 22%
78 Replace roof - WS boiles/Influent pump build 15,000 15,600
29 storm drainage system expansion 181,000 181,600 1,285,000 1,285,000 IMF
30 Stonm drainage system capital maby 126,000 126,000 135,000 103,000
| Collection system capital maint 1,100,000 1,100,000 760,000 700,000

Electric Utility Services
Electrical Services

32 Replace data server & iape drives 12,000 12,000
Eleetric Constenetion & Maistenance

34 Purchase overhead line puller/tensioner 80,000

35 Line Bxt, Serv Connect, Substuctures 1,036,006 £.036,000 1,100,006 1,106,000

Line extensions {$3650,000)
Service Connections ($160,600)
Substructures ($160,000)
Revenuc Melesing ($66,000)
36 Distribution system improve, Dusk to Dawn 919,200 949,200 1,083,200 1,083,200
Dristribution system improve (317,006}
Dusk o Davwn lighting ($2,200)

s Streetlight improvement 1,100,000 1,100,000 950,000 50,006
9 60 Kv Trangsnission lne 476,500 476,500 648,250 648,250
&0 Fiber optic system 635,000 655,000 82,500 82,500
L33 Sereetlight standards upgrade 47,560 87,500 87,500 87,50G
Substation Constroction & Maint
42 Purchase 80 Kv 1IC HiPot Insulation Tester $2,060 12,000
43 Purchase Digital Micro-Ohmmeter 12,000 12,000
44 Subsiation re-construction 1,505,000 1,305,040 1,114,000 1,114,000
Engineering & Qperations

47 Replace metering circuit analyzer 11,500 11,500

Fotal Public Utilities 28,305,130 28,168,130 1,619,450 11,319,450

Transportation
Streets and Flood Control

43 MSC restroem/Ioeker room expansion 15G,000 150,000 street IMF, W & WW IMF
49 Recenstruction of Pavement 259,000 258,000  sireet, W/WW, elec
50 Office furniture for mobile modular office 21,000
a1 Expansion of fleet services shop 275,000 275,600 1,850,000 1,95G,000 IMF, Biec, W, WW, transit
53 Street Capital Maint 2,219,600 1,969,600 5,475,000 5225000  various
54 Traffic signal & street lighting improve 427,200 406,200 440,200 219,200 various
86 Street expansion projects 3,255,500 3,355,500 3,827,000 3.827.000 State Tran, TEA, TDAIMF
8 Downtown Street improvements 35,000 58,000 MK, CDBG, Elec

Tatal Transpertation 6,361,700 6,055,700 12,030,200 11,480,200

Lelsare, Cultural & Social Services



2003-05 FINANCIAL PLAN & BUDGET

421/2003

CAPITAL BUDGET DETAIL BY ACTIVITY

59 Parks & Recreation Capital
Upgrade P & R master plan {50,000)
Creation of Private Offices (40,006)
Upgrade Recreation sofiware {35,000}
Farks Maintenarce Proj/Equip {1 75,0000
Upgrade phone system (34,000)

&8 Purchase Pickup
61 Replace Copy Machine
62 Purclsase Turf Tracior
63 Aquatic Center Constrisction
a4 Indoor Sports Centesr
63 DeBenedetti Park Development
66 Moduiar Office
67 Restroom replacement - Vinewood
68 Trrigation system retrofit - Vinewood
69 Restroom replacement - Beclinan
70 Lodi Lake Central Area Improvements
Cultural Services
Library
i Upgrade Compater System
Community Cender
72 Purchase pickup treck

Total Leisure, Cultural & Social Services

Commuonity & Economic Development
Engineering
73 High Resohztion 333 conirol survey
Total Commurity & Ecenomic Development

General Government

City Coannscil
T4 Purchase laptop computess {3)

City Manager
78 Coniribation te Salvation Army capital

Information Systems
6 Compater replacetnent fund

Finance

Purchasing

kel Add Transformer storage capacity

Pablic Works Facilities Services
78 Replace Library carpet
79 Repair Library Drainage system
890 Replace Library HVAC
81 Complete Public Safety Build & Civic Center
83 Hire consnitant - evaluation of Loadi Arch
84 Replace roof st Radio Room
85 Replace emergency generator 2t MSC
86 Replace cinergenoy generator &t Fire St #3
87 Replace fuel dspenser & cavd system
88 Lodi Adopt-A-Child Buikding Renovation

Total General Government
CAPITAL BUDGET

Current Debt Service:
{ieneral Fund
Electric Fund
Water Fund
Wastewater Fund

TOTAL CAPITAL BUDGET

360,000 175,600 160,000 300,000
20,000 Capital Cutlay
12,000 §2,000  Bguip Repl
18,000 GF Capital
460,00G 5,983,000 COP, IMF, Capital Outlay
529,000 5,450,000 COP, IMF, Capital Outlay
300,006 7,525,000 COP, IMF, Capital Outlay
500,000
130,000 GF capital
140,000 GF capitai
120,000 GF capital
1,250,000 ,250,000 grants
204,000 35,000 GF capital
29,060 Capital outlay
2,400,000 175,000 25,303,000 1,562,000
55,000 25,000 25,000 W WW. IMF, Elec
50,000 23,000 - 25,000
12,500 6,250 6,250
50,000 50,000 50,000 50,000 five year program -RDA
75,000 75,000 75,000 75,000 Capital putlay
11,000 11,000 Electric Uility Capital
137,000 GF capital
535,000 Capital outlay
10,000 600,006 Capitzl outlay
400,000 2,875,000 financing, IMF & GF
20,000 20,000 grants ar donations
15,060 15,000 Capital outlay replacement
45,000 45,000 Eleciric
43,500 43,500 Capital outlay replacement
65,000 evaluate alternative system
43,830 not recommendeid
196,250 31,611,000

975,830

200,750 N

1,671,446 1,671,446 1,671,671
7,920,308 7,920,308 6,317,569
226,699 226,698 226,767

7,465 7465 16,440

1,671,671
6,317,569
226,767
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2003-03 FINANCIAL PEAN & BUDGET

4/21/2003

CAPITAL BUDGET DETAIL BY ACTIVITY

FUNDING SOURCES:

GENERAL FUND - CAPITAL
GENERAL FUND -EQUIP REPL

FINANCING
CDBG GRANT FUND

IMPACT FEE FUNDS-REGIONAL (332)

STATE STREETS (335)
MEASURE K. - GRANT
MEASURE K -MAINT
STREET TDA

IMPACT FEE FUNDS - LOCAL STREETS (327)

TDA

TEA

TRANSIT

ELECTRIC FUND
WATER FUND
WATER IMF
WASTEWATER FUND
WASTEWATER IMF
OTHER GRANTS
CAPITAL BUDGET

General Fund Debt Service
Electric Fund Debt Service
Water Fund Diebt Service
Sewer Fund Debt Service

TOTAL CAPYFAL BUBGET

416,550
18,000,000
173,000
810,500
2,629,000
750,000
260,060
210,200
43,000
163,000
55,000
5.902,700
2,250,930
375,000
1,743,500
231,000

1,671,446
7,926,308

E-9

669,550
55,500
200,000
1,679,000
2,856,000
3,900,000
259,000
261,880
100,000

233,000
5,717,590
3,369,340

645,000
1,575,840
1,297,500

1,671,671
6,317,569

226,767
816,440




2003-05 Financial Plan and Budget Request
CAPITAL IMPROVEMENT BUDGET REQUEST

ACTIVITY: Public Works Facilities Services Division
REQU_EST TITLE: Lodi Adopt-A-Child - Building Renovation

Project Description:
The project request consists of constructing a second basement entrance / exit and a bathroom remodel at the City-

owned building located at 100 Fast Pine Street.

Project Objectives:

The construction of a second basement entrance / exit will allow Lodi Adopt-A-Child to fully utilize 1,440 square feet
of basement space for storage capacity. The bathrocom remedel and construction of a hallway will enable Lodi Adopt-
A-Child to allow other organizations to use certain rooms not being occupied by Lodi Adopt-A-Child.

Existing Situation:

Lodi Adopt-A-Child is unable to use the basement of the building due to Uniform Fire Code and California Uniform
Building Code requirements for a second entrance / exit in the basement of the building. The Fire Marshal will
authorize the use of the basement once this requirement is met.

Additionally the location of the handicap restrooms prevents Lodi Adopt-A-Child from being able to secure certain
areas of the facility for other organizations’ uses. By relocating the men’s restroom to the room across the hall from
the women’s handicap restroom and by constructing a hallway, the areas could then be secured.

Project Work Completed:

Lodi Adopt-A-Child has received a proposal for the aforementioned work: $35,457 for the basement entrance / exit
construction and $8,372 for the restroom relocation.

Schedule and Project Costs

Prior Project
Budgets 2003-04 2004-05 200506 2000-07 Total

Phasing
Study
Design
Acquisition
Construction $43,830
Public Art
Total
Recommended Funding Sources
Capital Outlay Fuad $43.830
Enterprise Funds

Project Effect on Operating Budget
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Tuesday, April 08, 2003 %9

Mr. Dixon Flynn, City Manager
City of Lodi

221 West Pine Street

Lodi, CA 95240

Dear Mr. Flynn,
We have received an estimale from Renovate-lt Construction for construction of the

second basement entrance/exit for of $35,457.00 (see attached) at 100 East Pine Street as
required by the existing Fire Code. The Lodi Fire Marshall brought this unforeseen correction
to the existing basement to our attention during our first building inspection last November
when we received authorization to partially occupy the building. Consequently we have been
unable to utilize the 1,440 square feet of potenlial storage space the basement contains until

this requirement is met.

This issue brings to the forefront an existing problem we noticed during our Christmas
Program last year. During this pericd when we were using the entire building for separate
aclivities we realized that the interior design of the building prohibits allowing other
organizations, such as the Partnership for Families, to utilize the facility for security and
safety reasons. Robina Asghar and | have discussed the Partnership utilizing certain rooms
not being used by Lodi Adopt-A-Child, per the City Council's recommendation, but the interior
design of the building lends itself to several major security and safety flaws. The main
secuiity concern is access to other parts of the building containing client files, executive
offices, the safe, etc. There is also concern of the inconvenience of not being able to utilize

the two new handicap restrooms without disturbing the activities of the other organization.

To help facilitate cross utilization of the building, we have installed separate alarm
partitions (zones) to facilitate the use of the building by the Parinership and others but the
security concerns of the existing interior design of the building would remain. To help
eliminate these security flaws we have decided to move the existing Men's Handicap

resfrnom {0 the room across the hall from the existing Women's Handicap restroom. This



would allow a hallway to be constructed between the General Office area and the Handicap
restroom facllities that could then be secured. This remodel would allow easy access to the
restroom facilities by separate activities in différent rooms in the same building without

interfering with each other and would eliminate the security concerns as previously stated.

Renovate-it Construction has submitied an estimate of. $8,372.24 to complete this
remode! and the Board of Directors for Lodi Adopt-A-Child unanimously urge you to grant this
request concerning the bathroom remodel. In a few days, Mr. Tim Preszler of Renovate-It
Construction will be submitting plans to the City for both projects as he secures the required
building permits. We would like to have both projects done at the same time and estimate

that both could be completed by the end of May of this year with your approval.

The Board of Directors and | realize the financial hardship the City is facing in this budget
and would understand if the City is reluctant or unable to share any of the cost of the required
second basement entrance/exit as required by the Lodi Fire Marshail to a City owned building
at 100 East Pine Street. However, if the City could find ifs way to share the cost of the second
basement entrancefexit it would not only be to the advantage of Lodi Adopt-A-Child, but to

the City as well.

Your immediate consideration of this request is most appreciative and | would like to meet

with you to discuss this at your earliest convenience.

Sincerely and in Service to Lodi,

4 l.ewis, President

Fledotnn Onildian S, G WHsh AL A Thng



RENOVATE- IT CONSTRUCTION, INC.
627 . OAK ST, SUITE C
T.ODI, CA. 95240
(209) 367-8765 FAX (209) 367-4320
renovate(@softcom. net
CALITORNIA CONTRACTORS LICENSE NUMBIER 607395

PROPOSAL

Lodi Adopt-A-Child April 7,2003
P.O. Box 2479

Ladi, CA. 95241

Attn: Dennis Lewls

RE: Addition Basement
100 E. Pine St
Lodi, C.\ 95240

I propose to furnish all materials and pexform all Iabor in a workimanlike manner to complete the
following per plans

1) Saw cut door opening, Saw cut & x 37 conerete, saw cut 4 37" asphalt, break and remove. $ 1,218.00

2y Block wall, rebar, grout mix, labor. 5 5,625.00
3 Conerete pad and footing, 3 4,750.00
4.) Dig hole w/ backhoe and backfill P-Gravel 8 9,993.00
5. Hand Rail 85 98L00

6.) 2- Metal doors and frames. Locksets, hinges, door bottom, and installation. B 2,400.00

7.) Framing- wall, roof, and exterior siding, S 4,800.00

8 Rooling and gufter B 1,800.00

9.) Rool trusses B 495,00
10.) Asplhalt patch back 5 1,295.00
1LY Bleetrienl 5 1,100.00

12.) Shoring for dirt walls during Construction. 34 Plywood 4x4 posts.
(Cost could change if CAL OSTIA wanted different type of shoring) % 500.00
£3) Seal Block 5 500.00

~All of the above work to be completed in a workmanlike and a substantial nanner according to standand
practices for the sum oft Thirty Five Thousand Four Hundred Fifty Seven Dollars $ 35,457.00

i

s

Fxclusions:
1) Permit Fees  4.) Painting
2.y Plans 5. Fire Sprinklers
3.) Plumbing 6.) HVAC

Note!

1.) 'This proposal may be withdrawn by us if not
Accepted within 60 days from proposal dated above.
2) Work that is not listed above is not included.
3.) Supervision, Profit, and Overhead is included in line items abave.

Respectfully Submitted,

Tim Preszler,
President

Acceptance of Proposal




BENOVATE — IT CONSTRUCTION, INC.
627 E. OAK ST., SUITE C
1LODI, CA. 95240
(209) 367-8765 FAX (209) 367-4320
renovate@softcom. net
CALIFORNIA CONTRACI'ORS LICENSE NUMBER 607395

Lodi Adopt-A-Child March 3,2003
P.0. Box 2479

Lodi, CA. 95241

Attn: Dennis Lewis

Re 100 E. Pine 5t Lodi
TRelocating Men's Restroom

I/We Propose to furnish all material and perform all labor in a workmanlike manuer to
complete the following:

. Plumbing

. Flooring

. FRP

. Electrical

. Relocate counter top to new restroom

. Relocate mirror to new restroom

. Cut opening- Frsane, Bock, patch, and Texture

. Move Signage

. Relocate to new restroom handicap bars, towel dispenser, and toilet paper dispenser.
. Painting

'All of the above work to be completed in a workmanlike and a substantial manner
according to standard practices for the sum of: Bight Thousand Three Hundred Seventy
Two Dollars § 8,372.824

Exclusions.
1) Permits
2.) Plans
3.) Insulation
Note:
1) This bid covers only the items that were described above any other items will be
considered as additional work and will be charged extra.

Respectfully Subusitted,
7 A

Lttt
Tim Preszier,
President

Acceptance of Proposal

Sign__ o]/ L Date  3-4-05



The following three letters were
submitted for this item when it
appeared on the April 16, 2003,
Regular City Council meeting.

This item was not discussed at that time
and was continued to a Special meeting
for April 22, 2003; therefore, these
letters have been filed with this
meeting material.



THE SALVATION ARMY
A Center of Hope and The Arc:hway Shelter

®

Advisory Beard

Janice Rath, chair
Marilee Ginoulis
Carol Meehleis
Alex Taddet
{.aVon Keszler
Elmer Kludt
Walter Reiss, M.D.
Donald Roek
Gerry Schook

ivan Suess

Ms. julie Govette
Roy Reimche

Ron Mettler

Chris Phillips
Arnmette Murdaca
Thomas G. Obrion

Capital Campaign
Chairman

Pat Patrick

Capital Campaign
Steering Committee

Annette Murdaca, chair
Janice Roth

Janet Hamilton
Christian Phillips
Ivan Suess

Dr. Walter Reiss
Capt. Frank Severs
Ron Mettler

Pat Patrick

Ken Owen

Thomas O'Brion
Carol Meehieis

P.O. Box 1388 = Lodi, California 95241
Center Phone: 209/369-5896 ¢ Shelter Phone: 209 /367-9560

Captins_ P¥ink and Susan Severs

RECEWED

March 14, 2003 Arw 7 5 2003
{;g'fé;yai fé}éﬁ

The Lodi City Council

¢fo Ms. Janet Hamilton

Lodi City Hall

221 W. Pine Street
Lodi, CA 95240

Dear Friends At The Lodi City Council:

I am writing in regard to request $50,000 per year for 5 years (for a total of
$250,000) from the City of Lodi General Fund. We have discussed this, as it relates
to moving our old shelter out of Downtown Lodi and relocating 5 blocks North on
Sacramento Street. This location is where we are purchasing and remodeling our
community dining room, food bank for Northern San Joaguin County, men’s shelter
and the remodeled rooms for women and children. Can you please consider a
$50,000 allocation, as we are getting ready to start the remodeling in the next few
months?

Thank you for your help and consideration in this matter!
Blessings to you,

Fred i
Captains Frank Severs

CFS:Ib

Wiliiam Booth, Founder ¢ John Larsson, Geperal ¢ Linda Bond, Commissioner ° Major fida Hokom, Divisional Commander
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April 16, 2003

Lodi City Council
City Hall
Lodi, California

Dear Council Members;

As the Chairman of the Capital Campaign for The Salvation Army’s
Hope Harbor building project, I once again seek your support.

Specificaily, I'm asking this council honor a commitment made by the
City Council in 2001, that being to fund the Army’s Hope Harbor
project in the amount of $250,000 over the next five years.

Appreciating budget constraints the city is facing, we know general
fund cash is in very short supply. We ask the council to consider the
first year's payment commitment of fifty thousand . dollars be
substituted through the council approved wavner 0 : _._,!d:ing
permits and construction fee costs. Our contra hes

be in the neighborhood of forty i'housand fie

The people in need in Lodi and we campaign workers app ecia
of the individua! gifts and the support you have show :
community-wide project. We count, as of today,
confirmation to make good on- the $250,000 promise, only $48
remaining to our $1.5 million, goal :

We ask you pravyerfully consasggef-gth_-_!s_r'équ_

Smcerely, )

Pat Patrick

35 South School Street = Lodi, California 75240 « Telephone: 209.367.7840  Fax: 209.334.05?8:_
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From: 04/16/2003 15:13 #0156 P.002

SENT VIA FAX

3758 North Freewar Blvd,
April 15, 2003

P Box 345000 e s .
Lodi City Council Membaers

City of Lodi

Faemwnent (A D534

Prose @18 3631700 Lear Council Members:

I would like to express my sincere thanks on hehalf of The Salvation Army for the
support that each of you has given this past year. As you are aware, The
Salvation Army has teken on a task that would appear insurmountable, but with
the support of City leaders and the community at large the goal of raising 1.5
millien dollars is obtainable,

Fax {$16) 648-0535

wana (53 Today. org

When The Salvation Army decided to move forward with a Capital Campaign
over a year ago, the City of Lodi made a commitment of 3250,000 over 2 period
of five years using City funds towards the Capital Campaign, I undersiand that
there is some hesitation toward horioring this commitment. | hope we can work
out the details so the gift can become a reality.

Probably The Salvation Army would not have moved forward with the campaign
or the purchasing of the building at 622 North Sacramento Street if the City had
not made this financial commitment. I realize funds are tight and will enly go so
far. Without our program, additional needs and requests would be put on the City
in order to provide assistarce to people in need. Dus to our program, the lives of
individuals who need a place to sleep or food to eat helps 1o alleviate additional

burden on an already tight city budget.

Hopefully after each of you review the sucsess of our program in Lodi, funds will
become available so the original commitment can be henored. | look forward to
the continued support and working relationship that The Salvation Anmy has with
the City of Lodi.

351"1(:&3?913"; —
David G. Bentley

Director of Business Services
Del Oro Division




